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“Death toll of 
: 470 feared - 

: as ferry hits’ 

: Red Sea reef. 


a ferry packed with BeypHians 
from Saudt Arabia 
hita Sea reef and sank - 
: in a storm off the Egyptian: 


The ferry was en route fon” 
the Sandi port of Jeddah to: . 
Suez. Rescue 


because of the Weather. — 
IRA bombs gailery 


ruption in Britain with fe 

a 

- bomb attack at the count 
best-known art museum, 

* National Gallery. Pagei2 _ 
Honecker refusal . 

. East German 

. Honecker from its embassy 
in Moscow despite a formal . 
request from Bonn. Chile's 


interior minister said he 
should go to another country, 


Cuomo to decide 
Governor Mario Cuomo of New 
York.will probably decide this 
week whether he will be a can- 
didate for the US presidency 
next year. He must file by Fri- 
day for the first serious pri- 
mary race. Page 2° : 


Mount Cook avalanche 
A huge avalanche virtually 
wiped out the east face of 
Mount Cook, New Zealand's 
highest mountain. Thousands 
of tonnes of rock and ice slid 
four miles down, leaving a 
gash two miles wide near the 
summit of the 12,34aft peak. - 
Israel charges police _ 
Israel bas charged 10 members ° 
of the Jerusalem police minori- 
ties branch with criminally - 
assaulting Arab suspects. 











WKS: 
& eae 
NOSAWS 


ave contaband sae. some 
brands. | Pages. a 





AU 15 republics of the old ° 
bled central government, will 
sign the 
ter in The Hague tomorrow. 
Page 4 oe 


ANC power predicted 
African National Congress sec- 
retary-general Cyril Rama- 
phosa predicted that the move- _ 
ment would take power in 
South Africa within two years. 
Page 3; Background, page 16 


Action on Lockerbie 









Peo- 
ple's Congress to discuss West- 
ern demands far extradition 
of two suspects over the 1988 
Lockerbie airlmer bombing. 


Walesa’s promise 
President Lech Walesa prom- 
ised to bring to justice those 
responsible for crimes commit- 
ted under martial law imposed 
by Poland's former communist 
rulers a decade ago. Coalition 
talks hit, page 2 e 


Phnom Penh frees 1,000 
Thé Phnom Penh government 
says it has freed over 1,000 -- 


Medical workers die 
Two medical aid workers, a . 
Belgian and a Somali, were 
shot dead in the strife-torn. 
Somali capital of Mogadishu. 
the Red Cross said. 


Jews protest at Wagner 
Jews who survived the Nazi 


coareala ban on music 
ard Wagner, Adolf re 


favourite composer. Page 3 
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; u 10470 pedple drowned-when 


Chile will‘not surrender. former 
leader Erich 
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‘SEC pressed 
~ by Congress 
over Lloyd's 
investigation 


‘The US Securities and 
Exchange Commision is under 













MR James Baker, US secretary 
Of state, Se eon ser 


terday carrying 
als to “Saleguarl the Soviet Soviet 
mal, according to 






















chairman of fhe SEC, request. as officiate. : 
ing answers by today hum- The plans, to take account of 
bee of questions. These have the disintegration of central 
important bearing on a power in the Soviet Union, call 
legal action being taken in for the elimination of some 
New York against several hun- | weapons, concentration of the 
/ dred businesses and individu- remaining warheads in fewer 
als by 89 US-based Names. ites and curbs on nuclear pro- 
EUROPEAN Morietary System: | Meration. 
Tensions an iouetary. ease Mr Baker will present the 
within the ERM last week as | Plans in his talks this week 
the D-Mark weakened on the with republican leaders, 
unrest in the Soviet | ee eee ced Presiont 
inion. Si remained oF poses and Preeden 
Sates Coe aman? | Leonid Kravchuk of Ukraine. 
system but closed the gap on “We want to settle on a con- 
the peseta after Norman Lam crete and specific plan with 
ont, the UK chancellor, ruled SS 
out a Gevatuation: Currencies, US rethinks Its Soviet 


stance...,,.................Page 2 
Editorial comment..Page 10 
State bank declared 

bankrupt... Page 12 
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Some urgency," said one US 
official : 


The Bush administration has 
watched the break-up of the 
Soviet Union with mounting 
alarm. Fears rose as a result of 
the latest power-struggle 
between Mr Yeltsin and embat- 
tled Soviet President Mikhail 
Gorbachev, as both vied for the 
support of ‘the Red Army. 

-Mr Baker will press the 
tepublics to preserve central 
command and control over 
nuclear wea whatever the 
fate of Mr Gorbachev. He will 
also, according to US officials, . 
urge Uk and Kazakhstan 
to clarify earlier statements 

















European energy char- 





THE MONDAY INTERVIEW 

John Wakeham, UK 
energy secretary, is 
an ardent Thatcher 
supporter. When she 

: first came to power. 
Britain's energy indus- 
try was still ruled by 
the archaic structures 
of the past. Now. - 

2 though a free market 
in energy may sil! be 
years away, at least a 
start has been made . 
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Imernational bonds —— 16 





iit Soviet Union, and the enfee- .. gar 










well into 1992 after a “tough 
Start” to the new year was 











presented by the Confederation 


of British Industry. Page 12 
ABP, big Dutch civil servants’ 
pension fund, is to inject more 
than F12.5bn ($1.4bn) into 
Rodameo, Dutch property 
investment group, in return 
for a 12.5 per cent stake and 







of roughly 20 per cent 


holdings 
in three of its non-listed sub-* 
sidiaries. Page 13 






MAHO, leading German 
machine tool group, reported 


* an annual net loss of DM17.3m 


($1ibn), against a profit of 
DM14m previously. Page 15 


for tougher 

punting follwing te launch 
of a new investigation into 
Frankfurt brokers over alleged 
tax evasion. Page 13 


einen amy dak (rempoan 
has approved the cre- 
Bion of an employee stock 
ownership plan (issop) that 
will hold between 10 per cent 
and 30 per cent of the compa- 
ny’s: common shares. Page 15 


port Association (lata) has 
raised its minimum estimate 
caioes this poss, toot ast 


than his enstot October esti- 

mate. Page 4 

THIRD World debt: The poor- 
est African borrowers urgently 


creditors, 
the World Bank says in its lat- 
est assessment af third world 
debt trends. Page3 





Britain vow 5G CFOSSWONY —n 
COmpanles ame 14 Currencies —————-— 27 Management ——~..—» 
Editorial Comment — 10 Monday Page 


Money Marke 
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-whieh- 
like to assume ‘responsibility 


THE United Nations Security 
Council yesterday voted unani- 
Rags at a “aoa 
urged” member countries not 


‘to take any measures which 


could worsen Yugoslavia’s 
undeclared civil war, write 
. Laura Silber, Quentin Peel and 


UN secretary-general, and sev- 
era] western governments, 






FRANCE is considering a 
Tteorganisation of state-owned 
high technology companies to 
create @ public sector giant 
modelled on Siemens, the pri- 
vately-owned German electron- 
ies and engineering group. 

The scheme, likely to be 
unveiled in the next few 
months, is being promoted by 
Mr Dominique Strauss- 
industry minister, with the 
support of Mrs Edith Cresson, 
the prime minister. 

“We do not in France have a 
up like this. We need in the 
to create a structure as 
erful as a company like 
Siemens, said Mr Strauss- 
Details and technical 
feasibitity have to be worked 
out before the plan can be pres- 
ented to President Francois 
Mitterrand. he said. 















The starting point is to cre- 
ate a single technology 
group based on nics, the 


pology, ieee and 

y or merg- 
ers of the French state-owned 
companies in these sectors. 

















Japanese politics: Former prime minister Tosh- 
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mand of nuclear weapons 
but he 


would remain, 


including the UK, France and 
the US, that Germany's stated stated 
intention to 

and Slovenia could ead to an to an 


upsurge in violence. 

Mr Hans-Dietrich Genscher, 
German foreign puaister, 
repeated yesterday that Bonn 


would recognise the break- 
away republics, despite the 
's misgivings. 

The German press agency 
DPA said Bonn would formally 
Yecognise the republics at its 
cabinet meeting on Thursday. 


Mr Strauss-Kahn would give 
no details of which companies 
might be involved and empha- 
sised that the project was at an 
early stage. However, it is 
already well known that the 
government would like France 
Telecom, the profitable and 
cash-rich telecommunications 
operator, to increase its indus- 
trial links with Groupe Bull, 
the loss-making computer 
group, and with the 
consumer and defence eélec- 
tronics business whose semi- 
conductor unit continues to 
Tequire huge investment. 
France Telecom owns 17 per 
cent of Bull and 13.9 per cent of 
Thomson. . 

The Commissariat a !'Ener- 
gie Atomique nuclear energy 
agency and its fue? processing 

would also 


subsidiary Cogema 
he candidates for consideration 
in the reshuffle. 

The reorganisation was fore- 
shadowed last week by Mrs 
Cresson when she told a meet- 
ing in Montpellier that the gov- 
ernment was “grappling with 


FT SURVE 





1992: THE EUROPEAN 
MARKET : The Maastricht 
train moves on down the 
track. Wednesday’s survey. 


James Baker arrives in Moscow with s 


James Baker in Moscow Jast night with Russian foreign minister Andrei Kozyrev 
for nuclear warheads on their 


cal role on nuclear policy. 


As Mr Baker flew into 


Moscow, Mr Gorbachev, who 


apparatus disintegrated around 
him, attempted to cling on to 


some form of role for at least a 


few more weeks. 


However. it became clear 
role 


over the weekend that his 


as comimander-in-chief of the 
armed been largely 


forces had 


The Security Council yore, 
which could pave the way for a 
10,000-strong UN peace-keeping 
force if an effective ceasefire 
can be arranged, came only 
hours before what is expected 
to be a heated ee on the 
recognition issue by European 
Community foreign ministers, 
meeting in Brussels today. 

In a last-minute attempt to 
influence the EC debate the 
Serbian government again 

Germany at the week- 
end that recognition would 





French may create hi-tech 
giant out of State groups 


By William Dawkins in Paris 


the key industries" because it 
was necessary “to reflect on 
the way in which they should 
be organised or reo id”. 
The proposal suggests a 
change in the government's 
recent policy of reducing 
industrial intervention. 

Mr Strauss-Kahn explained 
that the aim was to encourage 

ies” between the com- 
panies involved. In particular, 
the different subsidiaries of 
such a giant would respond to 
different business cycles, so 
that profits in one could cover 
losses in another. The equity 
capital of the mega-group 
would be available to French 
and foreign corporate inves- 
tors. This would be done in 
accordance with European 
Community competition rules. 
Mr Strauss-Kahn said. 

“It is quite simple. We are 
asking ourselves what can be 
done so that in the domain of 
high technology there | exists a 
peak European group.” 


Industrial stalemate, Page 4 


THIS WEEK 


MTODAY 

Ba lesh : Anaious times for 
ihe new civilian rulers. 

Pages 18-22. 

Japanese Industrial Review : A 
lightening labour squeeze. 
Separate section. 

Mm TOMORROW: 

Turkish Finance and investment : 
A promise of radical reform. 


European Finance and 
Investment : Switzerland : 
Sunshine and clou 


WEDNESDAY 


1982 The European Market: A 
self-fuelling roller coaster. 


‘Oi! and Gas Industry : Balanced 
between shortiail and surplus. 


THURSDAY 

Charities : A drive for increased 
efficlency and accountability. 

UK Television Franchises : 
Winners and losers count the cost. 





has been under mounting pres- 
sure to resign as the Soviet 
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pecific plans European pact 
in doubt after 
court ruling 


‘US move to safeguard 
Soviet nuclear arsenal 


By John Lioyd in Moscow and Lionel Barber in n Washington 









eroded and that his chances 
remain slim of playing a lead- 
ing role in the Commonwealth 
of Independent States - 
formed by the three Slav 
republics of Russia, Ukraine 
and Belorussia a week ago as a 
successor to the old centre. 
ny Shaposunlkov, the Soviet 
ov, the jet 
Setence minister, on Saturday 
night to discuss military struc- 
Continued on Page 12 













lead to further violence. Mr 
Zeljko Simic, an adviser to ‘oh 
bian President Slol 
evic, said: “The situation vill 
eee worse. It will immedi- 
ately stop the peace process, it 
will he end of The Hague 
{peace] conference [brokered 
by the EC] because if you 
recognise Slovenia and Croa- 
tia, you destroy Yugoslavia.” 
German insistence on 
prompt recognition faces con- 
siderable resistance from sev- 
eral other EC countries, includ- 


By David Buchan in Brusseis 


THE HARD-WON agreement to 
merge the European Commu- 
nity and the European Free 
Trade Association will have to 
be renegotiated after a declara- 
tion by the European Court of 
Justice that the plan to set up 
a new court would contravene 
EC law. 

Later today. the 12 EC for- 
eign ministers and its execu- 
tive Cemmission will discuss 
ways of altering agreement to 
form a 19-member European 
Economic Area (EEA) to meet 
the court’s complaints. 

But it may be hard to vary 
the accord in a way that would 
be acceptable to the seven 
member countries of Efta, 
which reached agreement with 
thetr EC counterparts on the 
EEA in late October. Failure to 
sign, and pur into effect, the 
arrangement would almost cer- 
tainly accelerate further appti- 
cations by Efta nations to join 
the Community. 

A statement by the Euro- 
pean Commission yesterday 
said the 13 judges from the 
European Court of Justice 
(ECJ) had fundamental objec. 
tions to the establishment of a 
parallel European Economic 
Area Court. Under the agree 
ment, this court would com- 
prise five judges from the 
European Court of Justice and 
three from Efta, and would be 
responsible for settling dis- 
putes over interpretation of 
EEA law, the core of which 
would be EC law and direc- 
tives, 

“The Court believes this 
jurisdictional mechanism is 
incompatible with the Treaty 
of Rome, and that it would not 
be sufficient to modify the 
legal base of the [EEA] accord 
to remedy this incompatibil- 
ity.” the Commission state- 
ment said. 

The Cuxembourg-based 


ing Britain and France, While 
accepting that recognition for 
the breakaway republics is 
inevitable, they insist the tim- 
ing must be right and the fears 
of other republics such as Mac- 
edonia and Bosnia-Hercegovina 
must be listened to. 

A western diplomat based in 
Belgrade said: “The uncondi- 
tional and immediate recogni- 
tion of Croatia could spur the 
federal army to step up its 
assaults on Osijek and other 
east Croatian towns”. Diplo- 


European Court of Justice has 
always insisted that it has the 
sole right to interpret Commu- 
nity law. But, in its 52-page 
opinion on the EEA deal, it 
says there is a danger that the 
EEA court would effectively 
preempt it ruling on matters 
of EC jaw, on which EEA rules 
will be so closely modelled. 

Its other complaints centre 
an the uneven legal effect of 
the new arrangements. it notes 
that EEA court rulings would 
have more impact on Efta 
countries than EC states, 
where the supreme legal 
authority would still be the 
European Court. On the other 
hand, when national courts 
seek advisory rulings from the 
European Court, courts from 
Efta states would not be 
obliged to heed such rulings, 
whereas national EC courts 
would have to obey. 

The European Commission 
said Jast night it remained 
keen on the EEA. With a few 
transitional exceptions, the 
EEA would extend from the 
start of 1993 the EC's free 
movement of goods, capital, 
services and labour to the Efta 
states - Austria, Switzerland. 
Sweden, Finland, Norway, Ice- 
land and Liechtenstein. The 
new single market would total 
380m people. 

But the European Court has 
now posed governments a 
potentially awkward choice. At 
one extreme, the EC might 
insist on dropping the idea of 
an EBA court altogether, so 
that Efta countries would have 
to accept undiluted EC legal 
jurisdiction. 

At the other extreme, EC 
governments could decide to 
overrule the court, but this 
would require an inter-govern- 
mental conference of the kind 
that finished last week in 
Maastricht. 





= | Worried UN agrees to send monitors to Yugoslavia 


mats are also worried that rec- 
ognition will lead to an out- 
break of violence in Bosnia- 
Hercegovina. 

However, this view is ques- 
tioned by critics of Serbia's 
undeclared war on Croatia. Mr 
Milos Vasic, a Belgrade jour- 
nalist, said: “The Serbian 
threat that recognition would 
mean an all-out war is an 
empty threat,” 


Danger of army with nowhere 
to go, Page 2 


HOW TO MAKE THE 
BEST OF THINGS 


a 


AKE A CLOSE louk at your computer 
network and the way it runs. Is it really giving 


you everything the brochures promised? Or could 
it be described as a touch Heath Robinson’ 


At Quadrangle we deliver courses which teach networkers at 
all levels of expertise how to make the most of their networks. 
We train System Supervisors exuctly how to manage, 

control and tune the network to their company’s needs and 
deliver a level of technical raining which ensures that your 
network is always efficient and performance-optimised, no 
matter huw muck you need ta change things around. 

From small workgroup LANs to curperale-wide inter-networks, 





Bagcing ut fur shut 


Finding yuur printout 


we provide top quality network training - bavked hy years of experience. 





your network investment, with Quadrangle Training. 


Cail us on (0734) 890133 
or post the reply coupon 


BES Fuente 


As a Novell Authorised Education Centre, Quadrangle offer courses 
written by Novell and taught only by Certified 
NetWare Instructors. 

So don’t make de with a Heath Rebinson 
solution. Make sure you get the very best frum 
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INTERNATIONAL NEWS _ foes - 
Yugoslav forces may turn their attention to Bosnia-Hercegovina ) Germ ans in st i n cti ely < : 
Danger of army with nowhere to go back self-determination 


By Quentin Peel 





” Be Nigt 










By Judy Dempsey in Zagreb 





i ession and as natural future, partners in, 
Serbian A8revinet. the the Ruropean Christian 


WHETHE! behaviour of the fed- during the Second World War assisted the Serb rebels - 2 JF UN troops are sent to Bos’ DIPLOMA‘ recognition an 

WERIBED Soran akg oS ape a sign of by Croatia’s Nazi-backed small minority of the 560,000 nia, and even to the southern Croatia and Slovenia has been SE rail senior eee a 
ernments, recognises Croatia oral ear a sign of bellons- Ustasha movement ~ and by Serb community in Croatia — Hepetiie of Seseionts, Le Ee ae Se To ag ‘war broke out i 
officials tn zegr valve the From the beginning, the tia, Mr Milosevic has ee tthe at that point, has been when and ‘how it (Slovenia i not in Pama Yugoslavia, : the Catholic 
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i 
eB 
E 


turned v . 
a : i ail) is perhaps most fervent shops ‘in Germany spoke’ ont 

Indeed, Hagui ce on around the aims of the war in republic. As 3 ; in pe eae 

sae at iso ‘iuonainy fo Yugoslavia Should, ‘have Yugoslavia, Iris no longer an ants flee, these places are the Support for the breakaway the acne at Sathsite sey por Legh on 

eral army and Mr Slobodan adopted a two-pronged strat- ideological struggle over by irregulars. military dictatorship, or Mr republics of Yugoslavia — a mole Oe Chan ian ane a fellow saeree Hevers a 

Milosevic, the president of egy. It — re oe a Fae Sage gv “The pappe = ete could a Europe’s ee one are ee wi ‘as (GDU) and 1 to. that ia the: vo 
See the resale of Goan in parallel with a military solu- y hat is why self the most powerfal ia also present an almost its sister. party in Bavaria, the g eT 

Heofieiols tn this i At the same time, there is setinated Cwothinds of tem . 


ethnically- ae 
Serbe and Crosts have repeat Free Detnoratio party (FDP), of. the Croatian “Catholic © 
edly asked the EC to send more 
monitors, and the UN to send 
peace-keeping forces to pre- 


E 
i 
Ht 
a 
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remains 2 ‘has been 
and in the opposition Social Wis petine cagusloen of xablée 


serve the peace and contai Democratic <SPD). youth festivals in Frankfurt, 
the war. Without this assis- Perhaps Cone importint designed to foster Croatian 
tance, they fear for two rea- . factor is the belief in the right uusic, sport - and 


ed 
f culture, ° m 
of self-determination of national pride, as well as ~ 
: Christian beliel "fc: 


sons that the fragile peace 
peoples, rather than the- 


a is iranetecres eae ia- . Tt 

TCegO ana ‘ont =, 

evic continues to use the army owe ‘the unification of 

to carva.n grester erie ov of thet own country to the right 

not only Croatia, but other would-be independent 

tole Wo ata Sad RS Eee datas 
. We cannot con cae Gan 


movements of the federal army . as been 
in Bosnia,” says Mr Rusmir ‘far more hesitant in 


Mahmutcehajic, the republic's 





deputy prime minister. 

in this context, the EC, and 
the UN, have yet to address 
one of the central questions 


recognising .the right . to 
self-determination of the 
fen furan Pee 
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of “places in “Europe where - 

the ex-Yugoslav c German soldiers could not be 

the Soviet Union, both. 
thy and the 
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igoslavi e a 0 the capacity because: of the. 
ugoslavia: how stop the sympathy 7; - beta rs 
federal army. fear -of.. uncontrolled historical bitterness left by the 
“Something must be dons to disintegration ae Sect Tee a sires "s 
stop the army. ie arme and lingering supp ior ’ : > of that: 
Chetniks [nationalist Serbs}, af Gorhac historical: 1 tfuiness, it is - 
who already control a third of and the central authorities. almost as if tl athy for 
Croatia, would be weakened. if The second factor is the Croatia, rather than Serbia, in 
they could no longer rely on h and the conflict is imstinctive.. All 
the army for support,” says Mr the strong ties it has with the the evidence of screen and — 
Ante Cicin-Sain, head of Croa- Catholic churches in both — Peart aad politicians’ confirms, 3 
tia's central bank. Ps g: ‘ ar. ss - Slovenia and Croatia’“Many in Serbia is the aggressor. 
Mr Hido Biscevic, editor of resentment against the Croats 7 the .CDU and CSU see the Few. want eveit-to ask if there 
Viesnik, Croatia's main daily, because his family was killed A Croatian woman arrives for Sunday mass at the church in Sunja, damaged during heavy weekend fighting. ; i governments there is another side:to the story.~ - 





Kohl urges unity in country and party (Polish | Plan for separate | Jkraine 
acne ra Ea tr aeery, ..|COalition |cyrrency wins support. 


CHANCELLOR Helmut Kohl of he voiced his recovery in the east — far 





Germany yesterday launched fears of rising Japanese compe- more than DM100bn (£35bn) a e, oss 

an urgent appeal for solidarity tition at atime when Germany year in the 14 months since paign against leaders of the ald t Ik hit 

between east and west - both was ied with its own wmification ~ he urged east- CDU in East Germany as a a Ss By Chrystia Freeland in Kiev i wis 

in the united Germany, and in problems of tion. erners to be patient in rebuild- “renewal of the party”, he : ta ee Bb eect 

his own embattled political “Are we really doing ing thelr shattered insisted the easterners alone | By Christopher Sobinski MR Jeffrey Sachs, the serious abort ah economic an! a § rent 30 | ao to 
" * . move 


€ Harvard 
party, the Christian Demo- to ensure that the environmen- pres- should put their own house in | j rsai economist,~ has- backed reform programme. 2 
i i - order, Last night; his fe : Ukraine’s plans to introduce a Co-operation 5 eacroes the: 


cratic Union (CDU). tally - , ; his policy 
Hi that “campaigns advanced motor car of the year country threatened the stabil- reconciliation and renewal | PROSPECTS for the formation | separate currency as the and forward from May or June, 
of envy” would to 2000 will be built in Germany?” ity of the D-Mark. “Everyone faced a test with the election of | of a Polish dark- | anchor of an economic stabilis) most powerful will when the new - 
the and com- he asked. “It gives me pause must recognise the close rela- Mrs Angela Merkel, one of the | ened over weekend as a | ation be the key to -eco- notes are’ due to arrive from 
titiveness of Germany in the for thought that German car tionship between mew newcomers to the eastern | second political party dropped Mr is an adviser to nomic reform in the region, Canada. He suggested that 
ternational economy, and oe a a = jobs and the stability of our party, as deputy leader of the | ont of negotiations to form a } Russian President ‘elt- but Mr Sachs warns that the move sooner by using 
urged moderation in wage the US, while the Japanese are is national party. She was Mr | five-party coalition govern- | sin’s reform team, and his relationship is fraught with coupons 
demands, As for , thie OU; torn by Kohl's choice, so abstentions | ment. endorsement should ease west- misunderstanding. in its vaults as a transitional 


or votes against her will be 
indication of 


massive financial eastern L s 

annual of the CDU, contributions made by the western he appealed to sean as a clear Moczulski’s nationalist Con- | of a e Ukrainian cur- being engulfed by a flood of 
senior partner in Germany's west German economy to the both sides to restraint in the in the east. federation for an from Ukraine, and the _ mistic in the long run, be says 
Poland (KPN) closely ary of roubles into Rus- Ukrainians really. fear being | Ukraine faces tremendous chal- 





Bush and Salinas 


Democratic race 7 3 
agree on trade pact |Eetiarcrs |ivyieeind Sih Sas emote 


set to come alive 


Olszewski, whose attempt btic will add to: Russia's alreat that in their 
By Lione! Barber in Washington By Lione! Barber . form a centre-right coalition ot fs sald after the 1 - _ iin leaders have not 
THE Democratic presidential sion debate, a 90-minute prime- | US President George Bush and that he needed an attractive | “yy Ba a esuas Ba:|\Grine Goad kot ensoweate nee eae a Onna Palas a: Pally udexstoorl ot 
race Is set to come alive this time session at the NBC news | President Carlos Salinas de deal to convince congressional | darity lawyer, was designated . “tn - it brings in its own currency “It is not fair for a country 
week with all six candidates Gortari of Mexi sceptics. He also pressed Mr | pri despite lapse of the Soviet Union isa to be called the hryvnia, Mr ‘which has just become a coun- 


The candidates are Governor | weekend to conclede « free Salinas on the need to opea the seeeciiion irom "Presaont 4 

i are weeke: o conclude a free on open ‘ +. . 

ised TV debate and Governor Bill Clinton of Arkansas, a | trade agreement as soon as Mexican oil services industry | 7 aoe ident hangs pdvautegs in wating oe Sachs believes the move will try to have to face one af 
i stick Rhodes scholar who has | possible, but left open the key to US competition, according ta ‘be i 

been giving some impressive | issue of timi US officials. 


he has ipaign }. stump speeches; u On Friday, Mrs Carla Hills, democratic elections , ae , : : 
Lees Ele eate meee | Leroy Law ieern os |com ees |S rethinks Soviet st 

7 ; a 7 . . 

se ln au dees | SPELGET ia? aay ay Meson ach os | Seteteeeens we | C] s Soviet stance 


it 
ognition and fund-raising Kerrey of Nebraska, a ained a 1 a 
i former ledge by Mr Bush to send had “no intention of substitut- | spread of political and ideolog- 





power, must decide by war hero, Senator Paul | firm pl 
whether to file for Gd bid Pranaee of Ma chuset Te ihe tive fade pact to Congress ing 3] et for substante ileal views. By Lionel Barber 
Hampshire primary ~ the is cerel uninspiring, in -a lection year. jough she gave a powel ‘as 
Ce eet ar tie 1984 cater mer GOW Jerry of che Whi is suid to jorsement of the benefits of Mr Olszewski was due to | AFTER standing on the all Topubilc leedera that they nuclear arms initiative last 
paign. California, who fs espousing { be anxious to avoid the North a future Nafta agreement, Pree wale today before | Bush ‘mi: ion has sud- mand and control eysiem over Second, Mr Baker is expected 
Most Democrats believe the firebrand anti Washington poli- | American Free Trade Agree- which would create a free) seeking parliamentary | denly moved aggressively to strategic and tactical nuclear to outline for storing 
New York governor cannot tics; and Governor Douglas |} ment (which also includesCan- trade area of $6,000bn | 2 on Wednesday. In a { try to deal with the break-up of weapons as practised in the old weapons in fevr 8 
afford to steer clear of New Wilder, the first black governor | ada) becoming a campaign (£3,333bn) annual output and taevision interview he indi. | the Soviet Union. Soviet Union. ~. and securing fiseile materials. 
Hampehire. Mr Cuomo of Virginia, whose campaign is Bush's pop. 360m consumers. cated that he had not given op | Mr James Baker, secretary of © Mr Dick Cheney, defence sec. ‘Talks have been under way for 
as enigmatic as ever, declaring sputtering. ularity and the weakness of The Mexican stock exchange | hopes of forming a govern- | state, arrived in Moscow at the retary, said yesterday that cen- months between nuclear 
in tortuously argued newspa- _ One early test of the candi-| the US economy have plunged last week amid fears | mont but was looking for sup- | weekend with specific propos- tral command need not be tied sides, but the 
per interviews that he must dates Popularit will come | reinforced speculation that he of a delay. The admi on | port beyond the of the | als for dealing with the 27,000 to one individual, such as Mr political upheav- 
settle the state budget crisis today announces | may prefer to delay submitting is particularly sensitive to crit- | original five-party coalition. Soviet nuclear weapons and a Gorbachev, retaining . als ahead of @ severe winter 
before he can enter the race. the result of a non-binding | the pact until after the Novem- icism that the pact could The main support for Mr | pledge that the US is ready to political authority ‘over the these plans. 
He has cast a long shadow “straw” poll or “beauty con- | ber election. encourage US companies to | Qiszewski's attempt to form a | lead an international humani- Soviet armed forces. “What In his Princeton speech, Mr 
over the six other candidates test”. ay candidate bas we ae ee Me Salts be Corea enite iy ponceh ot government has come from the tarlan relief effort to prevent yon need is a control mecha- announced that the US 
ho were preparing yesterday courted bour, ving i Democrat starvation. ‘winter. * nism,” he said. ternational 
for the first nationalised televi- tes who voted yesterday. | negotiations. but he warned unemployment in the US. Aeroonent 1ed be ii Fonte Mr Baker simalied @ more Se hese sa the US was would host Washine oot 
Kaczyuski, which sees the | urgent US approach during equally concerned about prolif- . 
Soe net kitetion as tic aoe address at Princotes Univer So ; t Dalen disivtesatee ond & Sout eens : 
vie! 2 r : 
STEPHEN ROSE AND PARTNERS : threat to political stability. | sity. Much to President Mik- nuclear materials or know- mmclal bastine : 
The conference which will be jointly The free-market however | bail Gorbachev's dismay, he how, or “starving scientists”, tions — to co-ordinate to 
is pleased to announce sponsored by Rants a continuation of the | said the old Soviet Union was could find their way to rogue the repiuhlics. _ i 
harsh, IMF-backed econemic | dead and the US was ready to countries such as Iraq, Libya, z . 
BANCO BOZANO SIMONSEN stabilisation programme, | deal direct with the indepen- and North Korea. 
ond wi on | dext, nuclear-armed republics Mr Baker is carrying propoe- 
THE FIRST EUROPEAN INSTITUTIONAL CITIBANK B 1. tongher measures = against for- | of Russia, Uxraine, Belorussia, als which will first seek to 
RAZ! mer communists arestora- | Kazakhstan others. eliminate those weapons 
CONFERENCE tion of elements of the welfare | ‘The nuclear issue is para- be scrapped nite coves ee 
will be held at state to cushion the impact of Baker is to ties or under | |: Oo Sate ee see 
rising unemployment. seek a firm commitment from President George Bush's | 96/81; Telex 416193. Represented by. 
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establishing the primacy of 
throughout 7 
cluced af the ‘weekend with wlting oan guidelines 
with a common i 
Some aaa Myitaec e 
“wi sister religious moral lead in lar world. | ite the 
d } Despii tabling 


Pope John Paul I has also derlin vo refusal of declaration "4 

une ined by the ion reflected the Pope’ 
to rp delegates from the Bulgarian, 

fi - dinate tt R ian, Russl d Serbi conservative 


work of the Church in beth orthodox churches to attend. from non-Catholic churches 
This was in protest at the were critical of the limited con- 
hasty proselytism of the Catho- sideration gi 


BRAZIL 


Principal Speakers: 
THE MINISTER OF THE ECONOMY 
THE PRESIDENT OF THE CENTRAL BANK 
THE PRESIDENT OF THE SOCIAL DEMOCRATIC PARTY 


: oo. Registration fea: £150 + VAT for the The synod was the first time given to their sug 

The following companies will give presentations: frst tative of the Pope has ionic: 
represen each compan attempted to lic Church in the wake of the gestions and felt 

pute t:tor ey) uae sn] ts with @ further £50 + VAT for each ¥ organise a comprehensive pro- of communist regimes. emphasis was placed ‘on the 

TA Ra Sle RTT Cres addtional representative changing everis Ii Gunes, “Sakae tie inset eet MEG ee 





: emptl differing Christians - 
and Bighliehts his desire to see ness in the synod created by eee 
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resolution THE POOREST African 
. borrowers urgently require 
/ : More generous debt relief from 
THE UN General Assembly is | official creditors, the World 
expected today to repeal one of | Bank says in its latest sssess- 
tioas "= “18 ‘words. whieh | Rents, “abitien wae ott 
- is whic! i 7 
declare Zionism to be a form “AL A briefing on the report, 
w Factsm, Reuter reports from | Mr Lawrence Summers, the 
bank’s chief economist, 
 Gabsaniation of the Ziontst | rich industrial inte 
movemevt which led to the | implement the debt relief mea- 
birth of a Jewish state in 1948 | sures proposed in Trinidad last 
stirred one of the most bitter year by bie John Major, then 
and emotional debates in the | UK Chancellor. The “Trinidad 


social. democrats 


NIGERIA'S sielal democrats: “both “partied to. ‘ensure & 
hands of rightafcentre oppo. ‘The military government 
nents in several southern created the SDP and the NRC. 


results of state governorship ..jans late hext year after 
elections started to comé in, national assembly andpresi- 


most 
vention (NRC) in Lagos, .Imo «more ‘ free market} UN's history. 
and Abia — tree states im the-- orlentated NRC gained much | ‘The resoivtion was adopted | (oto! NOS, @cwo thirds 
mainly Christian south the of its support then from the | on November 10 1975 by a | cjal debt of the poorest and 


coalition of Arab, Islamic and mont 

other third world countries, arenes anes coun 
ovies witc. ‘Tan neve te wt. stints oft 

™ mov acti 
repeal it, spearheaded by the debt would give many, irae aman 
Ure eee fe ae | Sh pe roe co 
| the 12 members of the Euro- | their debe servicing on" sue 
tainable basis. 


At the London summit in 


ANC in power | jay the Group of Seven lead: 


. : agreed 
> 
: tw that more official debt relief 
m /O years was needed for low-income 
A senior African National Con- { countries. But nothing has 
gress (ANC) leader predicted | been done. 
yesterday that the movement The bank fears that if action 
would take power in South | to reduce unsustainable debt 
Africa within two years, Reu- | burdens is not taken quickly, 
ter reports from Johannesburg. | fledgling economic reforms 
Mr Cyril Ramaphosa, ANC | under way in about 30 African 
| secretary-general, said In a | countries will be jeopardised. 
BBC radio interview: “We Sub-Saharan Africa's debt 
would expect that the night- | has more than tripled to 
mare of apartheid will end | $174bn (£96.6bn) in the past 
fairly soon and within two | decade and comfortably 
years we will have a govern- | exceeds the region's gross 
ment of the people.” national product. Two-thirds of 
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Fundamentalists enter 


INTERNATIONAL NEWS 
UN ‘set to WORLD BANK ASSESSES THIRD WORLD BORROWING TRENDS 


|repeal | Action urged on African debt relief 


Zionist : By Michael Prowse in Washington 


the debr is owed to official 


creditors. 

Mr Ishrat Husain, chief econ- 
omist for the bank's Africa 
department, said the Latin 
American experience showed 
that economic stability could 
be restored when “good eco- 
nomic policies are combined 
Siac} reduction of the debt bur- 

Under present policies, how- 
ever, arrears were building up 
uncontrollably. Last year the 
region was able to pay less 
than half its scheduled interest 
= principal payments, result- 

ig in arrears on long-term 
debt of $10.5bn. Despite 
repeated reschedulings, debt 
service paid absorbed more 
than 30 per cent of exports in 


countries. 
rts Husain said the problems 


Lawrenve Summers: debtors have muddled along 


of sub-Saharan debtors had high proportion of official debit. to the region were expected to 
been exacerbated by an unfore- On a more positive note, a total $8bn this year, against 
seen decline of about a third in small group of middle-income only $800m in 1990. The 
the price of primary commodi- countries - Mexico, Chile and increase is only partly offset by 
ties - their staple export - Venezuela ~ had gained a decline of 31.5bn in private- 


since the mid-1980s, renewed access to capital mar- sector finance. 


Mr Summers welcomed the kets. This indicated that nego- Summarising the progress of 
exceptional 50 per cent reduc. tiated reductions in commer- the third world aa a whole, Mr 
tion of bilateral official debt cial bank debt, supported Summers said debtors had 
agreed this year for Poland and where necessary by fine “muddled along” this year 
Egypt. However, he drew atten- ancing, could restore investor with progress in some areas 
tion to other lower middle-in- confidence. Sustained eco- but regression in others. Total 
come developing countries nomic reform, however, was external debt was $1.350bn, 

with similar debt structures “an essential ‘prerequisite for unchanged from last year. 
and economic problems that successful debt reduction”. After allowing for inflation, 
have not received such favour- Eastern Europe, meanwhile, developing country debt had 
able treatment. These include had benefited from an unusu- fallen from a peak reached in 


Congo, Ivory Coast, Morocea, ally rapid expansion of official 1987. 


Nicaragua and the Philippines. support, tied to the implemen- Indicators of the severity of 
Nigeria, not eligible for tation of IMF and bank adjust- the aggregate debt burden 
Trinidad terms i 


despite aslump ment programmes. Excluding were little 


in per capita income, also hasa Yugoslavia, net disbursements The ratio of debt to exports 


‘Terry Kirk 































was 176 per cent, the same as 
last year, The ratio of debt ser- 
vice to exports rose to 21 per 
cent, against 20 per cent in 
1990. The ratio of debt to gross 
national product fell to 38 per 
cent from 42 per cent. 

The report shows industria- 
lised countries are providing 
little external support for 
developing countries, Aggre- 
gate net resource flows (net 
flows of official finance, pri- 
vate loans and foreign direct 
investment) rose to an esti- 
mated $84.9bn, but this was 
Jess in cash terms than 
received a decade ago. 

Aggregate net transfers (net 
resource flows minus jnterest 
payments and repatriated prof- 
its) were only $11.5bn against 
$i6bn last year. Net transfers 
were positive for the third year 
running - an improvement on 
the mid-1980s when cash was 
being transferred to industria 
lised countries - but less than 
a quarter of the transfers in 
1981 before the onset of the 
debt crisis. 

a The figures conten the 

\windling significance of com- 
mercial bank loans in develop- 
ment. Official grants and loans 
now account for about two- 
thirds of net resource flows; 
foreign direct investment for 
nearly a further 30 per cent 
The share of commercial bank 
lending is now about 5 per 
cent, paeinat 40 per cent a 


Mr ‘Simmers said he expec- 
ted foreign direct investment 
to become an increasingly 








Algerian election race 



























Mr Ramaphosa will be important source of resources 
MOSLEM fundamentalists are the FLN. It also gives the poll | invuived"ia bathe om emdiing (ener for developing countries, How 
to contest.the December 26 credibility among overseas and | white rale due to start on Fri- AOGREGATE it nce FLOWS (LONG Tene) TO DEVELOPING ever, financially pressed com- 
Algerian gen ee foreign : day with the government, the COUNTRIES, 1981-91 (USS billions) seria banks were unlikely to 
battle i western said: jw-based Inka Freedom . Yregain the pivotal role the 
extreme ide- “The process.towards multi- | party and other groups. _ 1081 t092 1983 1984 1995 1988 1987 1988 1989 1990 199%" TEE ET Gocades. 
ologies, Reuter reports from the main Aggregate net resource flows (long-term) 1014 910 719 633 604 S47 SIS 664 709 S815 649 Third world countries fear 
Algiers, winner from the’ decision.” It Wagner protest that a global “capital short- 
The Islamic Salvation. Front would also. help economic | Official development finance 35.1 35.3 39 33.3 341 36.0 30.0 37.6 40.1 49.3 573 age,” caused in part by the 
(FIS), which is divided between ‘reforms take root in the coun- | Jews who survived the Nazi Official grants 115 10.4 99 14 132 14.1 15.0 = 18.1 190 265 25.2 unprecedented needs of eastern 
hardliners and pragmatists ty. .-.. holocanst protested at reports Official loans (net) 236 2.9 20 219 209 219 210 192 21.1 228 260 Europe and the Soviet Union, 
over how to achieve its aim of “It is easier to have a man- | yesterday that the Israel Phil- Bilateral 44 13.4 13,1 9.5 8.7 8.4 83 7.9 9.3 8.0 102 may stunt development in the 
setting up. an Islamic state, ageable transition if mo one | harmonic Orchestra plans to Multilateral 93 M5 10 124 122 135 127 114 «1118 148 168 1990s. Mr Summers said the 
dropped at the weekend emer with an overall major- arop a SO-year-old ban on problem was less a capital 
threats to: boycott the general ity, added, - music by Richard Wagner, | private toans (net) 533 445 293 215 15.2 9.2 21 9.5 7.4 7.1 90 shortage than a misallocation 
lection. Analysts said a boycott by | Adolf Hitler’s favourite com- Commerical banks 445 317 204 162 58 22 —-14 20 33 40 wa of resources. G7 countries had 
The poll will be ‘the first the ¥IS, which won most local | poser, Reuter reports from Bonds 13°48 11 03 49 18 03 32 28 1.6 u/a invested too much in commer- 
multiparty contest ‘for parlia- authorities in regional elec- { Jerusalem. Suppliers 14 17 27 07 -02 Og -1.5 02-11 0.1 wa cial real estate in their own 
ment after nearly — three tions in June 1990, would have | Mr Dov Shilansky, Israel Other . 64 62 51 43 47 «447 «447 «441 24 «+15 wa capitals and neglected the 
deca oF rule by the National damaged bie confidence in parliamentary blag . plant and equipment 
ibera' Front I LN) follow- future’ stabilit appeal led orchestra ¢ 1 rer countries. 
hipiomats sd int 1962. Algeria is ‘seeking king, forelgn. | Foreign direct investment (FD!) 130 112 86 84 106 96 135 1196 236 252 247 lar Debt Tables 19914 92. 
decision invecinats 5 { 2 . = ae External debt of developing 
largest ODE opposition party ‘and gas tionary Aggregate net transiers (long-term) _ 65 29.2 13.6 0.2 48 7.3 —-124 5B 40 1160 11.5 countries Available from 18s 4 
the poll into attract - ebout “$i4bn- rien, “Projection. H Street, NW, Washington DC 





Aggregate net transfers equals’ th net resource flows less interest payments and reinvested and remitted profits. 
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Three aspects of quality: The 
crankshaft of our new Vé engine 
in the computer-aided design 
Stage, thermo-photographic 
quality inspection and finally the 
finished product. 


Our concern for the future. 


As the largest manufacturer 
of trucks over 6 tonnes, we 
are keenly aware of our 
responsibility to the world 
around us. With a commit- 
ment la innovative research 
and careful design, we aim 
to ensure a Clean and 
healthy future for aif. 





The very name Mercedes-Benz is synonymous with quality. This was a fact, production processes and the quality of the materials we use; these factors 
in the past, when vehicles were designed and built largely by manual are recognised and appreciated by our customers. Our long-term policy of 
investment in outstanding quality will always be a benefit. Our V6 engines, 


Mercedes quality begins at the design stage. for example, are now lighter yet sturdier and with their newiy-designed 


crankshafts, they are even quieter than ever before. So you will be able to drive 


0 n the ro a d, iti | § 0 bvio U S. with confidence into a Europe that is becoming more ecologically orientated. 


Mercedes quality is also a factor in terms of service. We have 2,700 service 





iiiethods. Today it is even more true, "aie all of our trucks and vans centres located on the main traffic arteries of Europe, all offering 24-hour 
have been developed using the very latest computer technology and are service, seven days a week. 
assembled by computer-controlled, high-precision equipment. Ourstringent =~ Mercedes-Benz 


standards in research and development are reflected in the quality of our Committed to your success. Trucks and Vans 
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Industrial stalemate: buying peace at the cost of a sterile agenda , 


Three factirs mean this charac ~ clodes:’ “Technological strength is 
berieation of the debate my be mis- 
Mish, the terms of international 





liberalisation. : 
Margaret Sherp, one of the 


ee Se 
i stepping stone 


THE FRENCH and 
the Italians can 
keep alive their 
hopes of an ambi- 
tious EC industrial 
policy to promote 
European electron- 
TH ies and automobile 
EUROPEAN “Manufacturers, 

MARKET At the same time 

commmmememen the British and the 

Germans are con- 
vinced that competition will guide 
the development of European indus- 
try based on the single market. 

It is a triumph of diplomacy that 
such radically different assessments 
of the Maastricht summit's deci- 
sions on industrial policy can co-ex- 


bearing upon industries such as 
electronics and cars. 

The chapter has successfully 
mharatained| ket ney eae 
between t tervent 
the free marketers, but, according ity for such decisions. : ; 
to an extensive study of the, pros- c benefit from direct investment aid, 
pects for Ei high-tech indus- 
tries published recently, it is not 
clear that this ee serves the 
needs of European i . 

re eal drat iac, ‘alking Of 

- ‘atae 
os 7 ing a favourable exviton 
ent” for co-operation een, 
rormpanlen. It still refers to “specific 
ogo in support of action taken 
member states”. 

But Sir Leon Brittan, the competi. 

tion commissioner, and his advisers 








ie com 
petition and concentration needs to 





ie as the scale of 


operations. 2 
‘Second, if scale and concentration isit.— 2 plurality of 
of ownership were the bey to inter puna wc needs t9 


é - of keeping t 
Siemens-Nixdorf suggest that size is industrial policy locked in the past. . 


ist. The industrial policy chapter 
has been overshadowed by the con- 
troversy over social policy, yet it 
could have much more immediate 


are cock-a-hoop about one amend- 
ment and one addition to a clause 
which they believe alter the poten- 


or interest rate subsidies”, making 
it less likely that the companies 
working on these networks will 


EC push for standard securities rules 


By Andrew Hills in Brussels 





ministers and and the European Commission off-market transactions should the directive will almost cer- ' 3 = ; 
i eneels will try si reach are not optimistic about be made public. Britain and tainly not take effect before the a eas tay of cigarettes was saree at 
agreement in Brussels today "s meeting and even the Germany, which want to pro- internal market deadline of | THE International Alr taken Phe Morris s Savenna, reparted to include 
on stalled legislation to stan- Dutch themselves admitted tect their market-makers, are Janoary 1 1993 and could even sales ¢ hilip cig eight 
dardise European securities last week that some countries against immediate or rapid dis- be dropped completely. How- | has raised its minimum esti- | rettes in taly pom th asa band 
regulation. - anxious to protect their closure, while southern coun- ever, the Commission hopes { mate of airline losses this sanction a contra- a feature 

While the ministers tackle a national stock market models tries, led by France, are the Portuguese - wi new | year, Daniel Green writes. a a ae brands i — ng 
packed agenda, civil servants - were beginning to unearth in favour. finance minister was plucked | International ser- boro. 2) ao ural si 
will try for a compromise on thelr old objections. The most @ The extent to which all from the ranks of Brussels offi- } vices will lose at least $3.7bn bassador, Robert Graham Naples e ) 6m 
the investment services direc- difficult issues are still: transactions should be con- cialis earlier this year - may | (£2bn) in 1991, Mr Gunter reports from Rome. ‘cs d ate : oe 
tive. If they succeed, their @ Whether banks should be ducted on regulated markets. give it added impetus during | Eser, Iata director-general, Philip Morris challenged Boor guch activity. * sou paying it ‘Hisked. losing L310bn 
changes will be sent to the 12 allowed direct access to stock This seems closer to resolu- their presidency, which begins | said. This is $200m higher { move as unconstitutional ‘have begun to get tough a hy ineauurt ea ars 
ministers ahead of Christmas, markets — Spain and Portugal tion. The current text in January. than his end-of-October esti- | threatened to take the matter pr presehertaras vi a prospe Ah 8 8 
in the hope of reaching politi- resist this, while Germany that transactions should be @ Ministers will also approve ; mate. to the European ae ee a yueoslavia tomer loyalty. i 
cal agreement on at least some leads advocates of direct carried out on “a” rather than the consolidated supervision Mr Eser said airlines might Under a decree of October 31, oe diol government, Was, playing into 
parts of the text. access. The only possible com- “the” regulated market, which directive, which ehould ensure | have financing new } the ry can ban sales for Albania have encouraged hands of © s 
The directive is supposed to promise seems to be tofixtran- would ensure the survival of that holding companies with | aircraft. One member recently | a month if the quantity of ian organised. crime to a Yesterday, the street price 

ensure investment companies sitional periods and regular Britain's SEAQ International substantial banking activities | cancelled or deferred oy seized cont lish profitable links. Thus, 1 a packet of Marlboro was up 
can trade throughout the EC reviews of any legislation. trading system, for example. are regulated in the countries | on 25 per cent of new aircraft { exceeds five tons in a year. authorities say, more ciga- 1200 on its normal street price 
after 1992. But member states @ Whether, how, and:when © Whatever happens today, which host them. regard In November, a large quan- rettes are being sent to these of 13,000, 





European energy charter set for signing 





Denmark 


‘heading for surplus? : - 





























































By Andrew Hill : - . 
posed new airport taxes to | THE Danish years, with private-sector out- @ Danish voters, who will be 
ALL 15 republics of the old be signed by 84 other countries But the two days of rhetoric _ binding treaty. caver customs, immigration | has forecast for 1993-93 the put rising 3-3.5 per cent. taking part in a referendum in 
Soviet Union, and the enfee- including EC members, the US and. self-congratulation which © The “basic agreement” will | and naturalisation costs. Traf- of the public sector will stay at about either June or September next 
bled central government, wil) and Japan, is intended to help begin today in The are set up the frame- | fie would recover in 1992 only | budget deficit, continued low 25 per cent a year and the cor- year to approve the 
sign the European energy char- the old Soviet Union exploit its less significant than the back- work for the charter, and pre if western economies did bet- | inflation, a surplus on the cur- rent of accords, are evenly spilt on the 
ter in The Hague tomorrow. abundant natural resources, room negotiations over the pare the ground for various | ter than forecast, lata said. | rent balance of ts, and show a stable surpius of about question of economic and mon- 
But there is still fon encourage investment and aid “basic agreement”. specific protocols on b South-east Asia was the fastest | a slight drop in unemployment, DKri4bn (£1-26bn). etary union. -_ Jah 
about who will agree the legal- regeneration of the east and This “basic agreement” is bon use, nuclear safety, energy | growing region but would be Barnes reports from | Unemployment will average — Thirty-nine per cent ‘are in 
ly-binding treaty which will central economies. unlikely to be signed until the efficiency and the environ- { overtaken by north-east Asia, 7 10.4 per cent in 1993, favour, with. 38 per cent ~ 
put the political declaration It is the brainchild of Mr middle of next year because of ment. including Japan, in 1998, when it projects an increase in real from this year, but against.and’ the 
into practice. Roud Lubbers, the Dutch the Soviet * inability It will also lay out a proce- } North American growth would | gross domestic product of fall to about 10 per cent in . undecided, according to a pall 
The charter, which will also prime minister. to commit themselves to a dure for resolving disputes. overtake Enrope’s. about 2.5 per cent in both 1993, the ministry says. by ‘Vilstrup Research. 
INTERNATIONAL ECONOMIC INDICATORS: PRICES AND COMPETITIVENESS on 
Yearly ligures are shown In index form with the common base year af 1985. The reaf exchange rate Is an Index throughout other quarterly and monthly figures show fie percentage change ‘over the corresponding period in the previous year and are positive uniess otherwise stated, Mae. 
Se “ T 
BUNITED STATES @ JAPAN GERMANY M FRANCE MITALY . @ UNITED KINGDOM. = cg . 
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Why widening the EC makes deepening less risky 


THE DRAFT TREATY on ‘economic and 
mm union, agreed at last week's 
Maastricht summit, has significantly 
raised the probability that European 
Tonetary union (Emu) will occur by the 
end of this decade. But the separate 
decision to accelerate the widening of 
the Community may allow Emu to begin 
sooner rather than later. 

A Emu can only begin In 1997 if a major- 
eo - QO ity of EC member countries have already 
Soume : EC lor icaiandeniideag Passed a series of tough convergence 


General government debt & General government balance 1991 cate Re uniivaly theta. majority of tse 


The inflation test will probably not be 
the obstacle to Emu in 1997. Assuming 
Britain doesnot join, ttaly would proba-". j 
bly have low enough inflation by then to 
form a majority with the “core” six. The. 
probiem is the “excessive deficit” test. 
Currently, eight EC countries haye 
Be ait ees ages Seat 

L spectacul 80 : 

and Greece. italy will do weil an 
_Stabilise its debt ratio.by 1996. i 
Efta countries’ public finances. are 

in better shape. Austria, Sweden, Norway 
and Finland all pass the 60 per cent rule, 
as the chart shows. EC membership for 
Sweden and ‘Austria would permit a sin- 
gle currency in 1997 while excluding all 
the “peripheral”, high-risk countries.. 
Both France and Germany would then be . 
satisfied: France would have Emu sooner . 
rather than later; Germany would have 
Emu without ltaly. . : 


sions in order to bring Inflation down. 
iene erie isan four countries pass the 
interest rate test suggests that 
the markets expect them ail to succeed. - 
The purpose of these criteria, which 
Germany fought hard for, is to exclude 
those countries which could not sustain a 
German-styie monetary policy without 
suffering slow growth, high unemploy- 
ment and potentially destabilising Emu. 
Austria and Sweden would find it less 
costly to join Emu than some EC mem- 
bers because they are more Integrated 
Into the northern European economy. Mr 
Barry Eichengreen, an economist at the 
University of California at Berkeley, finds 
& high degree of economic integration 
among the northern European “core” 
countries (Germany, France, Denmark 
and the Benelux), but not between this 
core group and the rest of the EC’s 
southern “periphery.“* Austria, Switzer- 
land, and to a lesser extent Sweden, are 
well integrated Into the northern “core”. 
They do not, and would not, face the 
me oon = en southerners in 
iving wi a northei uropean-biased 
monetary policy. 


October. Whether would also be 
eligible to join Emu wili depend on 
whether they pass the convergence tests. 

There are four convergence criteria: 
@ a consumer price inflation rate within 
11, percentage points of the three lowest 
national rates; 


@ a fong-term interest rate within 2 per- 
centage points of these three countries; 
@ no “excessive deficit”, defined as a 
general budget deficit greater than 3 per 
cent of gross domestic product or a 
gross public debt to GDP ratio above 60 
per cent — unless it Is falling “at a 


satisfactory pace”; 

@ no devaluation within the European 
exchange rate mechanism in the previ- 
ous two years. 

A quick glance at the data suggests 
that the important Efta countries are 
already In much better shape to join Emu 
than many of the EC's current members. 
Austria and Norway both satisfy the infla- 
tion test in 1991. Austria and Switzerland 
have had below-EC average inflation 
throughout the 1980s. Sweden and Fin- 
fand have had above-average inflation; 
but both are currently enduring reces- 


1986 


“current members will be able to do so by 
then. The minority will then be free to 
form a monetary union in 1899. 

France, for one, would rather not walt. 
Perhaps there was a French hand in the 
decision to bring forward the negotia- 
tions over Austria and Sweden's pro- 
spective membership from 1993 to the 
Second half of next year. 

Sweden and Austria are already com- 
mitted to adopting much of the current 
EC legislation through their membership 
of the European Economic Area (EEA), a 
1$-nation free-trade zone agreed 
between the EC and the Efta countries In 


Edward Balls 


“B.Eichengreen et al.: “Is there & contiict 
between EC enlargement and European 
monetary unification?” 1991. Hiece 
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avoiding Pisa. °° 


We leave Gatwick for Florence every day'at 10.00: 
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Maastricht 


Tories-increase. laastric 
fails to give 








: pressure. on... movechmient 
: mortgage lenders poll boost 
ay By Ralph Atkins 





By. Ralph ‘Atkins and David Sarchard 


‘Bat there is agieeinent that 
. there carmot be a moratorium 


ME DOUGLAS Hard, foreign 

secretary, and .other’ senior 
Tories sought sr to 
maximise their 

Conservative prccanies 
| over Maastricht by saying that 

Britain had stopped the 

“conveyor belt” to a federal 








































As MPs prepared for a 
two-day debate on_ Europe 
starting Wednesday, Mr Hurd 
said federalism was not incor- 


‘There was no agreement that 
it would be on the agenda 
when the European Commu- 
nity countries met to discuss 
further moves to a closer 
union in five * time. 


| The first Bost Maastricht 
opinion polis showed 
.| aud the Conservative's cateek 
“breathing. space”. 
between repossession and evic- 
tion, during which individual- 
ly-talored rescue -schemes 
, Would be formulated. . 


FT management makes 
plans in case of dispute | 


By Lisa | Wood, Labour Staff: 


‘month 








Finkncial tines is making 
plans to bring out a newspaper 
should journalists decide to © 
take industrial action. 


thai 
‘misleading the ames ~ 
‘repeated government claims 
that it would undermine 1980s 
trade union 
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- The Black Country Development Corporation 
has a Property Directorate, with a portfolio of 
it ‘business Opportunities, ready | to advise you on the | 
> . Ideal site for your needs. 2 
And - since we've acquired more than 700 acres 
of land, 200 of which are currently being marketed - 
you'll certainly have plenty of sites to consider. 
Grants may be available and, as one of the 
| country’s fastest Local Planning Authorities, we can 
Speed things up by trimming through red tape. 
With a skilled workforce, InterCity rail links and 
access to four major motorways, ' the Black Country's 






looking better than ever. ~ : 7 \" Po 
In fact, international players ike 6 IKEA, Ishida *, Ss 
and IBM seem to fee! there's no better sight. i s 
i. ; le = : vy “ 
—— A c K c ou-n Tf R Y 
BC EVELOPMENT CORPORATION dru 
Please address enquiries to: Linda Clement, Black Country Development Corporation, Black Country House, 


Rounds Green Road, Oidbury, West Midlands B69 2DG. Tek: 021+ 511 2000. Fax: 021-544 5710 / 021-552 0490. 
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CAL FUTURES LTD 
As from Monday, i6th December, 1991 
are pleased ta announce their relocation to: 
i QUEEN VICTORIA STREET, LONDON ECAV 488 

et: 071-329 3030, FAX: 0716329 3918 
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Contact Gill Hart 
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a : Fax: +49695964483 (nternational edition 
g Als only) 
* B, *FINANCIALTIMES 


CUAQOE S Business NCW SPArES 








UK NEWS 
Port fights to take on a new role after loss of contract 


THE HARBOUR Commissioners of the 
mee Gee ae in north west 
wi the 
exits fo tis Ristary. caeet teres besa 
decide how it can Beit to reaver from 
the loss of its sole cargo writes Chris 


nce the second bi xt in 
Britain, it thrived im paPoenteies on 


which lost its coal shipments in the 
early 19803, was dealt a major blow 
earlier this month when chemicals 
manufacturer Albright and Wilson 
aunounced that its works in White- 
haven is to cease phosphate rock pro- 
eessing. Imports of the rock from 
Morocco accounted for virtually all the 
port's £600,000 a year turnover. 


trade in rum, sugar, tobacco and even 
slaves, and more recently handled sub- 
stantlal exports of coal. 

But the West Cumbrian harbour, 


A&W plans to buy in 


grade pibephoric act. This will be 
ric a 

Eoported turoueh Workington which 

can easily handle ships twice the 


of neighbouring Whitehaven's 3,000 
tonne limit, The bulk carriers which at 
present bring the phos pial rock, to 
Whitehaven have to lie off the harbour 
while their cargo is unloaded onto 
smaller ferries. ~ 


Westwards-facing Whitehaven, used 
as a harbour since Roman times, is 
haying to lock for a new role at a thne 
when the single matket is 
focusing attention on east coast links. 

Mr Bon Rigg, general manager of the 
trust port, said said the loss of the phos- 








phate rock cargo, which will cease 
from June 1992, was potentially disas- 
trous but the port, which is used by 
leat ishermeny was determined to sa 


vive. 
Thee end of Sampores: will cost 70 Jabs 
at the port, as well as 120 at A&W. 
Volvo has also annownced the closure 
of its Workington bus plant, where 370 
people work. The area also faces up to 
5,000 job losses due to the end of con- 
struction projects at the Sellafield 
nuclear reprocessing plant. 





Shipyard marks return to a sense of order 


Chris Tighe reports on how a consortium has breathed life into Sunderland industty 


CONSORTIUM which 

fought for more than 

two years to prevent 
the demolition of Sunderland’s 
last shipyards and create a 
new ner dement for Joral shipyard 
vor workers’ skills has won its first 
ol re 


Pallion Engineering, an 
unusual fusion of Angio-Greek 


investors, former shipyard 


shop 
left-wing Labour MP and the 
Church of England, has 
clinched a steel fabrication 
contract for a flue gas desul- 
phurisation project. 

Today the company, which 


in July for £2m, will begin con- 
tacting some of the 1,180 ex- 
shipyard men who have 


The recruits will come back 
to some of the best covered dry 
dock and construction bays in 
Europe, unchanged since the 
government announced in 
December 1988 that Pallion and 
Southwick, Sunderland's last 


and the Commission. 

ied lyn We mang 
large fabricated steel compo- 
Rents pee off-shore and on- 


"pain ng Engineering’s single 
union agreement with the 
GMB general union is in effect 
a ane deal. f 
recruited as singe 


driven by the peo) 
the Tikal chiefs of the old 





investors Mr Lou Kollakis and Commitment: Joe Craig (eft), Peter Callaghan and Bob Clay by the shipyard 
























shipyards, were to close with 
the loss of more than 2,000 
jobs, ending a 600 year old 
industry which had once made 
it the world’s largest shipbuild- 


build ships - that is barred 
until at least mid-1954 under a 
deal between the government 


trust status. 
The new six- 


missioners and the Urban 
Fund of the Church of 
England. PE also has £200,000 
in government and European 
& British Shipbuild- money to set up a 
ing school with charitable 


providing work for 14 men for 


cially 


large train- 
Clay, 


contract, 





20 weeks, is modest by the 
heavy fabrication industry's 
standards. 


News of the order was espe- 
satisfying for Mr ab 


MP 


North, who led the anti-closure 
campaign. 
Now a director of PE, he 













headquarters. 
for Sunderland 


than the Commons. 


























Olympic 
colours of 
Barcelona. 


The illuminated fountains of 
Montjuic create a myriad of colours as 
they dance to the sound of music. 
Colours echoed by the thousands of 
mosaics which create magical shapes 
in an enchanted park. Green spaces 
abound in the midst of Ciucadela Park. 
And the gold of the sand meets the 
blue of the sea along seven kilometres 
of beautiful beaches. 


Soon even these brilliant spectacles 
of Barcelona will be transformed into 
the myriad of colours of the Olympic 
Games. The colours wom by 10.000 
Sportsmen and women, competing for 
their countries. The colours of 166 
national flags which will be waved in 
the Olympic Stadium. The colours 
which will be captured by 11.000 
journalists with words and pictures. 
The colours which will be seen by 
millions on their television screens, 
the world over. 

This lively Spanish city is full of 
colourful characters too. All different, 
but with one thing in common: an 
appreciation for the finer things. 

This is why they believe that friends 
are friends for life. This is why they 
all share the same proud dream: the 
Barcelona Oitympic Games. 


In 1992 that dream will come true. 








‘oO 
esphih, 


Spain. Everything under the sun. 


occupies an office in the for- 
mer shipyard management 


Mr Clay has declined to say 
why he is standing down from 
his safe seat at the next elec- 
tion. But he evidently finds PE 
@ more congenial environment 
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UK workers’ productivity if na le 
: 2 last = 3 
ereater now than: a 

decade’ claims survey  =-_—*.-. 


By David Goodhart, Labour Editor 
























harder despite the introduction “ 
of exible rostering, which pro- . 
voked a bitter strike ini 19h," 











A SURVEY of British workers nv c 
shows that most, especially , a British ing ane a 
those in low skill manual jobs, large hospital and a arge 
believe they work harder now financial services company, 
than they did at the start of 
the 1980's. 3 

The link between harder 
work and higher productivity 
is not clear but net is there 
any direct connection 
harder work and greater dissa- 
tisfaction, according ta 

ers from the Univer- 
sity of Warwick Industrial 
Relations Research Unit. 

The study, “Workers are 
Working Harder: Effort and _ 7 
Shop-floor Relations in‘the ing company, with unskil 
1980's", published in the latest workers on packing lines : . 
issue of the British Journal of believing most strongly the . ae “st 
Industrial Relations, found they worked harder, TERRE tick a ; e 
nobody who believed work had stricter supervision, | : : “ ia 
Sees aml arte ply end rum Sal. So 

no pany an 3 - 
view on the matter. ish Rail the train crews did not 
believe they were working 




















the hospital workers. ‘ oS 
ancillary who were most Often te contribution to. the 
latest issue of the BJIR . 
that there is no clear 7 
ship hetween the intensifica: - 
tion of work and. the . 





























If you'd like to have details of FITV's advertiser package 
together with programme schedules for its programmes on Sky News, 
Super Channel, CNBC and on CNN International, please attach your 


The who's who of European business. That's who, Senior 
decision makers, worldwide. La fact one in five are Managing Directors 
and Chief Executives. 





They watch FTTV programmes at home and they view when ‘business card to the coupon below. 
they travel too. Both in the air and in their hotel rooms. And what are 
they watching? (eae SS Set aa 


FTTY produces Europe's beading business programmes 
“Financial Times Business Weekly", “Financial Times Easter 
European Report” and “Talking Heads". FTTV draas on the 
expertise and authority of FT journalism to produce programmes that 
have become essential weekly viewing in the same way thar the FT is 


essential daily reading. 


FTTV is also on screen nightly in co-production with CNN, 
providing Europe's business and financial news on “World Business 
Today” and “World Business This Week". 
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Running risks of 


a male backlash 


Mary Bogan on equal opportunities programmes 


n the 1980s, an equal 
opportunities policy was 
the sign ‘of a benevolent 
employer: in the 1950s, it 

is the sign of a shrewd one. 
Equal op; ities mea- 
sures are no an optional 
policy extra, designed to be 
kind to employees, but’ an 
secential Part of human 


be pood tor bueivest 


But while companies aie.rec- : 


ognising that it is in their own 


diseon- 
tent among the the malo ‘WOrk- ~ 


force. ¥ 
Indeed, fear of the so-called 

“male backlash” is the reason 

some companies continue to 


cienent eheountersd by 
employers wi pt positive 
action. 


soon as you 
announce tar- © 
gets for chang- 
ing the compo- 
sition of your 
workforce, you 
unleash a sud- 
den, reactive 
force from 


corporate man- & 
agement devel- 

opment at the 
BBC. “It sug- 


their job oppor- - 
tunities. But 
that has not 
been the BBC's 


experience.” 
Male back- 
lash also sug- 


op) ortnnities. 
Even in 


the US, where | 
poate & action pro, es 
some 


ase a earns Hn 


This is not to say that all 
supine that fears that positive 


resistance 

~ that is likely to drive equal 
opportunities programmes off 
course. 

Cynthia Cockburn, 2 
researcher at City University, 
has spent two years studying 
the implementation of equal 
opportunities policies in four 
organisations, including a gov- 
ernment ceperenent and a 
leading retail chain, 


In ber new book, “In the way 
of women - sents resistance 
to sex equality in organisa- 
tions”, she identifies two ways 
in which men resist change. 


tiatives, saying Women’s com- 
plaints of inequality are 
unfounded and that men and 
women now compete on equal 
terms. Alternatively they may 
ignore the policy. 

Frequently, the policy 
becomes the butt of ridicule 
while some men complain that 
it excludes them. “The women 


















received a barrage of com- 


iaints from male managers. 


was forced to rule the meet- 


the mar] and computer 
few women 


wt is forces like these, says 
panies which exoy 
why com wi enjoy 
great success with their equal- 
ity programmes in the first two 
years, often find that progress 
tails off thereafter. 
The difficulty that employers 
face is how to drive equal 


‘WHO DO WE HELP? 
educated people many of whom have 
spent their lives helping others and to 
whom fate hes dealt a cruel, 
unexpected blow, leaving them 
bereaved and frightened at a time of 
approaching frailry. 

HOW WE HELP. By helping them 
stay in their own homes — not only by 
providing the necessary cash, but also 
by helping them to obtain all the 
entitlements to which they are due. 
Some people cannot live in their own 
homes without serious risk, and to them 
a DGAA Home will bring safery and 
comfort. The DGAA runs 13 such 


the organisation without alien 


age equality change like any 
other cultural change ~ get 
commitment from the top; cre. 

ate a critical mass of support, 
build the change into the busi- 


mEraployecs also have to 
Understand fully the business 
case for equality and that tar- 
gets, like those for women's 
entry into middle manage- 
ment, are simply an 
of where the company 
get in a given time. They a 
not quotas, 
But US experience, accord- 
ing to Eleanor Haller-Jo1 
managing director of New 
York-based human resources 
consultancy, the Paradigm 
Group, shor that successfal 
Positive action programmes 
also closely involve men in the 












































process of 
One US company which ran 
@ women’s group to examine 
flexible working arrangements 
to see how members could best 
combine work and family 
.: "g responsibilities, 
has now opened 
up meetings to 


ain the US, in 
particular, 
where we have 
an increasing 
number of dual 
# career couples, 


people off. 

“We believe, though, that 
what we're doing is good for 
our business and so, in the 


the line on this policy as they 
would any other that strength- 
ens the company. We don't 
necessarily expect employees 
to change their attitudes, only 
their behaviour. They can say 
and do what they like at home, 
but not at work.” 





Kindly, 


























Homes around the country. 


WHY IT’S IMPORTANT WE DO HELP. ‘With the average age of the 
population imereasing every year, you 

7 | ao ae rocite ar the eetenanteglred by the 

| DGAA to improve the quality of life is very 

1 much in rune with today’s needs. Please help  pisrremad Gamtlately’s Aid 

us with a donation or legacy in our favour. Pett a Pee 


icarage Gate House, Vicarage Gate, London W34AQ Tel: 071.22993411 
jToueDdAA. VA ‘Please send me, without obligation, free copy of “How to Make Your Will" 















MANAGEMENT 


ew issues arouse such 
Widespread interest, and 
sometimes even passion, 

as how much people are paid 
if millions of dol- 


When the people in question 
are the top men of corporate 
America, in charge of business 
empires whose producis are 
household names, like Time 
Warner, Coca-Cola, Disney, 
Reebok and Apple, interest can 
turn to fascination. 

Graef § Crystal is a repen- 
tant poacher-turned-game- 
keeper. For 18 years, he was a 
compensation consultant with 
Towers Perrin, the manage- 
ment consultancy, and helped 
build and maintain the one- 
way-only escalator that has 
ensured the pay packets of 
executives in the OS only went 
UB, up, ng matter how they per- 


eee, who retired in 1987 
to become an academic and to 
write and advise shareholder 
groups, now argues equally 
persuasively that the share- 
halder-owners of USA Inc have 
been duped. 


Excess — The Overcompensa- 
tion of American Executives,* 
begins with an apologia. “If a 
wanted to pay its top 
executives above market lev- 
els...1 generally wen went Mong 
with the CEO's thinkin 
Crystal, who was 
ak paid by them pete 
“L never focused very well on 
the fact that unless other com- 
panies were willing to pay 
their executives below market 
levels, the market would sim- 
By explode. And explode it 


But the book goes way 
beyond a confession. It is a 
well researched, direct and 
sometimes witty look at US 
boardroom pay and it does not 
Pull punches. 

Among those whose compen- 
is Steven J Ross of Time 
Warner who had to outperform 
the market to earn a hefty 
bonus until the company 
switched to a scheme that 
would pay him millions for 
underperforming the market. 
Ross, who Crystal dubs “the 


GGK 


This is the key to 
the world’s most advanced 
_locking system. - 





Executive pay 


When the boss feels 
like a million dollars 


Paul Taylor reports on the continuing debate over 
some of America’s top eorpotate earners 





Steven Ross (top left) with (clockwise) Rand Araskog, Michael Elsner and Armand Hammer 


Prince of Pay”, received $li1m America's highest paid CEOs.” modest $750,000 a year but he 
in 1990 through a combination says the author. has collected a fortune in 
of cash and the present value But Crystal does acknow!- bonuses and stock options by 
of history's largest stock edge that some chief execu. delivering a sparking com- 
option | grant. tives have earned their huge pounded total return to share- 
id Araskog, chief execu. salaries. In a chapter entitled holders of 38.9 per cent 
tive mane ITT, made $1l.5m in “The Good Guys”, he singles between October 1984 and 
1990, even though Crystal says out men like Paul Fireman, March 1991. 
his performance was less than Reebok's founder, Anthony Crystal is not against high 
exceptional. “Araskog’s huge O'Reilly of H. J. Heinz, and pay per se: rather he rails 
base salary and bonus, coupled Disney's Michael Eisner who against undeserved booty. One 
with his lavish restricted stock turned around the ailing enter- of his most surprising revela- 
grants and option grants, have tainment group. 


tions, disproving the adage 
combined to make him one of 


Ejisner's Dee Salary is a that “you can't take it with 





you", is that the late Armand 
Hammer of Occidental Petro- 
jeum set up 2 compensation 
package which will pay his 
estate $2m a year until 1998. 
By scrutinizing annual 
reports, proxy statements and 
other documents, Crystal 
painstakingly pieces together 
the often complex schemes 
used to disguise excessive 
boardroom pay and ensure 
wallets ger fatter even when 
profits and share prices 
plunge. While US productivity 
has declined, he shows that 
American CEO's have played a 
fantastic game of pay ‘leap- 
frop’ - making a mockery of 
the concept of wage-creep. 
Among the disturbing asser- 
tions made by Crystal are that 
@ In the last 20 years, the pay 
of American workers has stag- 
nated while American CEO's 
have increased their pay more 
than 400 per cent. 
@ American chief executives 
earn 160 times more than the 
average worker, while their 
German counterparts earn 21 
times more and, in Japan, just 
16 times the average. 
@ The average American chief 
executive now receives $2.8m a& 
year while the corporate elite 
earn tens of millions of dollars. 
By contrast, Japanese chief 
executives earn an average 
$300,000. 

Crystal describes the modern 
American CEO as “a cross 
between an ancient pharaoh 
and Louis XIV - an imperial 
personage who almost never 


* sees what the little people do”. 


They are served by “boot- 
licking lackeys", and paid so 
Much more than the ordinary 
worker that the boss has no 
idea how most people live. 

in Search of Excess is an 
exposé of what ails the modern 
American corporation; a preoc- 
cupation with compensation 
for its top executives. 

In the final chapter Crystal 
offers a comprehensive pro- 
gramme for shareholder action 
and government oversight 
which he says would ensure 
that chief executives get what 
they deserve - and not a 
Penny more. . 

* Published by Norton, price 
$19.95 





This is the key to the 
world’s finest 
capital market services. 





Today, when large corporations need 


funds, they have many markets to 


choose from, and a bank that pro- 


vides access to them all: 


Swiss Bank 


Corporation. You need that kind of 


it's the first key to comple- coverage to take a global approach 

ment a sophisticated 

mechanical design with when the markets are changing so 

advanced electronics. The 

aa naeiveiona fast. Plus an ally with the ability to 

in the key, offering a 

unique remedy in the event =. 7 

Siaeacnlan ne adapt and anticipate. And the con 
ctive locks need not . 3 . . 

ats fidence of having a powerful distri- 

simply reprogrammed to " 7 

reject the missing key. bution network behind you. In short, 


you need what Swiss Bank Corporation 


does when it underwrites an average 


of three securities issues each day. 


Swiss Bank Corporation 
Schweizerischer Bankverein 
Société de Banque Suisse 


The key Swiss bank 


Office of the Chairman and Exeeutive Board: CH-4002 Basel, Aeschanplatz 6. Executive Board in Zurich: CH-8010 Zurich, Paradeplatz 6, Worldwide network: Amsterdam, 
Bahrain, Bangkok, Bejing, Bogeté, Bombay (Adviser), Buenos Aires, Cairo, Calabar (Adviser, Caracas, Chicago, Dublin, Edinburgh, Frankfurt, Grand Cayman, Guayaquil (Adviser), 
Hong Kong, Houston, Jersey/Charmel Islands, Johannesburg, Lima, London, Los Angeles, Luxembourg, Madrid, Melbourne, Mexico, Miami, Milan, Monte Carlo, Montevideo, 
Montreal, Munich, Nassau, New York, Osaka, Ponamé, Paris, Rio de Janeiro, San Francisco, Sdo Paulo, Seoul, Singepore, Stuttgart, Sydney, Taipei, Tehran, Tokyo, Toronto, Vancouver. 


















ECONOMICS 


A GLUT of information about 
the pace and- extent of any 


A decision to do this would 
through “several” aamety 
capi, ; nevera western 

2 and Paris, in particu- 
lar, would worry that an 


increase in German rates ©” 
might attract more interna- 


tional fands into the D-Mark, 
Putting the pound and French 
franc pressure and per- 
haps forcing an increase in UK 
and French rates when their 
economies are weak, 

in Britain, economists will 
be especially interested in 

hursday's announcement 


- November, after a less-than- 
anticipated rise in October of 


A figure much higher than 
30,000 would stoke new worries 
that Britain might be heading 
for a “double-dip” recession, as 
a result of which the first few 
months of 1992 would look 


extremely bleak. 
In the US, details to be 


ca 
- 1991 ' 





released today about last 
Month's industrial production 


will provide a clue about a pos- 
sible upturn, 

The highlights of the week 
are as follows. Market fore- 
casts, as provided hy MMS 
International, the business 
consultancy, are given in 
brackets. 


try; October industrial and 
manufacturing production 
(both up 0.3 per cent on 
month); Nc sik 

retail sales volumes (up 0.5 per 
cent on month). US, November 
industrial production (down 0.3 
per cent on month) and capac- 
ity use (79.4 per cent). France, 


Bundesbank to consider rate rise 


November consumer prices 
index (up 0.2 per cent on 
month, 2.9 per cent year-on- 
year). Japan, October revised 
industrial production; Novem- 
ber money supply growth (up 2 
per cent, year-on-year). 

Tomorrow: UK, November pub- 


lic-sector_ borrowing require: : 


ment (f2bu), US, Federal 
Reserve’ ia 


Greenspan, gives evi- 
dence to House of Representa- 
tives’ Ways.and Means com- 
1992 real fanital 
spending. France, ‘ober 
hadustrial production (up 0.4 
per cent on month); govern- 

statistics office publishes 


year, on basis of figures for 
three months to October); 
November vacancies; October 
average earnings (up 7.5 per 
cent year-on-year); November 
money supply growth (40 up 
0.3 per cent on month, 2.9 per 
cent year-on-year, M4 up 0.5 


per cent on month, M4 lending 





up £2bn). US, October mer- 
a (ss8.8bn) and imports 
week ending 


per cent) and export pri 
index. Canada, October mer- 
chandise. -trade surplus 





PARLIAMENTARY DIARY 


TODAY 


Commons: Remaining stages 

of local government finance bill. 
Lords: Further and higher 
education bill, committee. 
Motions on social security 
regulations. 

Select committee: Public accounts 
— subject, pensions tax relief. 
Witness: Sir Anthony Battishill, 
chairman, board of Inland 
Revenue (Room 16, 4.30 pm). 


Commons: Remaining stages 
a the local government finance 
Ht 
Lords: Welsh Development 
Agency bill, remaining stages. 
Local government bill, report 
stage. Motion on education 
support grant and teachers‘ pay 
and conditions regulations, 
Select commitiee: Social security 
— subject, the operation of 
pension funds. Witnesses: 
Association of Mirror Group 
Pensions, former trustees of the 
Mirror Group Newspapers and 


Committees: 
bills: London Docklands Ratiway 
(Lewisham etc) (Room 6, 10 am); 
British Railways (No. 3) bill 
(Room 5, 10.30 am). 


WEDNESDAY 


Commons: First day of two-day 
debate on the Maastricht summit. 
Lords: Debate on the Maastricht 
summit. Dog contro! and welfare 
bill, second reading, Question 

to government on specialist 


hospital units. 
Select Sittings of 
the House. Witnesses: Angela 


Rumbold, MP, and Bob Cryer, 
MP (Room 17, 10.30 am). 

Trade and industry — subject, 
SIB annual report/investor 
protection. Witnesses: Securities 
and Investments Board (Room 
18, 10.30 am). 

Parliamentary commissioner 
for administration — subject, 
implications of the 


Cltzen'sCharter. Witnesses: 
Francis Maude, MP, financial 
secretary to the Treasury, and 
officials (Room 19, 10.45 am). 
Defence — i 7 


Naval Reserve. Witnesses: MoD 
Officials (Room 16, 10.50 am). 
Energy — subject, 


Robinson; Or Dieter Helm {Room ~ 


&, 11 am). 

Welsh Affairs — subject, 
cardiac services. Witnesses: 
Nicholas Bennett MP, Weish 
Office Minister, and University 
College Hospital, Cardiff (Room 
15, 11 am), 7 

Education and Science — 


colleges funding council (Room 
16, 4.15 pm). . 

Committee on opposed private 
bill: British Railways No 3) (Room 
5, 10.30 am). 


Committee on opposed 
IR: Sritigh Railways (No 
{loom 5, 10.30 am). beta 


FRIDAY 
Commons: Adjournment debates. 


‘Both | rise for the : 


Christmas recess. 





UK COMPANIES 


TODAY a ‘Stanhope Properties. -- .- 
COMPANY MEETINGS: Maylair Hotel, Mayfair 
Drayton Asla Trust, 11, Place, W., 10.00 
Devonshire Square, E.C., Town Centra Securities, 
11.00 y Town Centre House, - 
11, Regent Merrion Cantre, Leads, 
Street, Leeda, 12.00 
Tamaris, Dormy House, © BOARD MEETINGS: 
Sunningdale, Berks., 9.30  Beristord inti. 
BOARD MEETII Eurocopy 
Finals: GWR. 
Genesis Chile Fd. Lee (Arthur) 
Hardys & Hansons Sanderson Elect. 
Lovell (¥.3.) Yorkshire Television 
Astra Hidgs. Batleys fie 
Continuous ie . Border Television 
Harris (Philip) sist 
Mosalc Inva. Bromsgrove Inds. 
Richmond Oil & Gas ° Clayhithe 
United Inda. Eaupel Trading 
Worthington. Gold Greentees Trott 
m TOMORROW x Halma. we ae 
COMPANY MEETINGS: Molvilte Streetinv. |---| 
Barrett (Henry), Victoria Southern Electric ~ 
|, Bradford, 11.00 Trimaco 
F & G Eurotust, Exchange + WEDNESDAY. 
House, Primrose Street, DECEMBER 18 - > 
EC., 12.15 COMPANY MEETINGS: . ru 
Inv., 33, King Attwoods, The Pickeridge, ~ 


‘Wiliam Streei, EC. 11.00 Sloke Common Fioad, 
DIVIDEND & INTEREST PAYMENTS 


mTODAY 

“Bank of Tokyo (Curacao) Gtd. 
Fug. Rate Nts. Dec. 1951 
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the former Hoover factory in 


4,650 sq metres of business 


TRAFALGAR HOUSE 
CONSTRUCTION 


£12.50. 
, Hall & Tawse Scotland has 
increased its order book by 


construction of a three-storey 
open plan office extension and 
iterations to the adjacent 
building for Brown & Root 
Vickers in Aberdeen. 
Two housing contracts have 





Do. 3.8% B Gm. Pf. (Br) 1.75p | CSA 10cts. 
‘Santander Fin. ssuances Sb. 


"id 2 AUCTION. CONTRACTS — . “ mn 
New life for London landmark 


undertake the conversion of 


- CONST 


£25m orders 


nearly 801. Work includes the" 


Se 








The substructure willbe 


£12.5m workload for Hall 


sure centre at Penicuik - for 


-Midlothien District Council; 


. Valley Rural He 


for Trafalgar House 


Elsewhere in thé division, 


conerete- 

wih waffle slab floors and 
_ External elevations will be 
‘with relief in the form of spray 


‘The cantract gleo calls for a 


: three-storey structure, 
below built on the roof of am adjacent 
‘underground 


rn car park, provid- 
ing recreational facilities for - 


occupants of both the new 
.& Tawse 


and a £1.4m cdntract to modify 
siete tae ee ee 4 
a rooftop “Toom at 

offices in Aberdga F 


. 5 
Hall & Tawse Partnership 


has. a: £2.9m joint ven- 

fre: Wastin. tn Ten 

v lousing Associa- 

tion and Test Valley Bo! 

Council to build 75. homes 
shared 


rent and ownership sale 
to local 
people, in. four Hamp- 





1 with Test |. 
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. SEPRIDAY DECEMBER 20 
COMPANY MEETINGS: 
Albrighton, 185, Allport 
12.00 . a 
Cons. Trust, 9,” 
Devonshire Square, E.C., 


9.30. a 
Lowland Inv., 2, Finsbury 
Avenue, E.C., 2.30 : 
Millwall Hidgs.. The Den, 
. Coldplow Lane,New = - 
Gross, S.E., 10.00 
BOARD MEETINGS: 
"Finals: 

+ Brunner Inv, Trust 








£1.3m. 3 
. Work is due ta begin early in 
the New Year with completion 
scheduled for early 1995. 


works, various distri 
chambers and ail associated 


The contract began in 
November and has a 12 month 
Kier and Beazer are both 


- members of the CHB Group. 


: Water works © 


STARKSTEOM, based -in 
Strathclyde, has won three 
water and sewage contracts for 
motor control centres and 
SCADA systems totalling 
£250,000. . 


The contracts have been 


‘awarded by Yorkshire Water 


and Borders Regional Council 


for sewage treatment works, 
i Regional Coun- 


and 
afl, for a pumping station. . 
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La fi ile mal gardée 


COVENT GARDEN 


Dido and Aeneas 


THE FORUM, BATH 
La fille mal gardée looks in The launchin 
king fi g last week of placed at the back of the 
a City Opera was modest raised, pseudo-Baroaue single 


revival The dance is_ bright, 
quick; sure; characterisations 
are sunnily right - 1 thought 
Jonathan Burrows’ portrayal 


oe determined four Berfor- 
of of Dido 


set, 
Except when Della Jones, 
the Dido and Sorceress, was on 


"5 clerk staged excerpts from Handel’s stage, ai words were in 
ators ight ( ben Sf drastically short supply. 
heniader et nee 7 - The new company, spon- | Mr Pascoe, best known for 
own) a brief but a sored by (among others) the his 1988 Covent Garden Anna 

madcap piece City Council, has its own Bolena with Joan Sutheriand, 


f doddering. 

“on Friday, -Mr Burrows 
assumed Simone’s clogs and 
fichu, and 
ity, was quick of wit as of step, 
and plainly delighted to be 


with vital- 


orchestra, the Bath City 
Orchestra (previously the 
Georgian City Orchestra}, and 
Klaus Donath (husband of the 
soprano Helen Donath) as 
music 


had devised a rather fancy 
Dido production with swish 
costumes (a little too swish for 
the good student chorus from 
the London Trinity College) 
and artful props, the move- 


Playing to 2 brand new daugh- ‘The new compan: J] 

Ananiash' pany also has ment of which caused uncom- 

is tine ng the producer-designer John fortable little scene-chenge 
Rue evi ts ont Steet Pascoe as its artistic director, pauses. 

sure. } Ane she $5 8 trea and a new Traviata figures — With the benefit of hindsight 

among its promised attrac- he might well have chosen to 


Miss Ananiashvili. under- 
Stands the sweetness of the 
girl's temperament, and seems 
joyfully responsive to Ashton- 
lan style. 

Her Bolshoy training means 
that movement will be writ 


large (but not coarse), and her - 


gazelle jump lifts the choreog- 


tions. 

Embarked upon in the teeth 
of end-of-year recessionary 
doom-and-gioom, the whole 
lenterprise has a touch of mad- 
ness about it and that, of 
course, is exactly what new 
operatic schemes so often need 


avoid these, and also an elabo- 
rate but unhelpful production- 
concept dependent on a single 
singer playing both Dido and 
Sorceress. 

In spite of Miss Jones’s con- 
summate artistry this simply 
didn't work not because the 


to get them going. notion ts in itself unworkable, 
Faphy a5, it has Dot been seen But there is also a grain of but because the production 
Stace Nerina. . sound sense in it. In Germany, ded that 2 single, double- 


She savours the physical 
possibilities of the role quite as 
much as she does its dramatic 


8 city of Bath's size, character 
and heritage would consider 


faceted character was being 
explored, a nonsense impossi- 
ble to sustain in musical and 








Stage set by Pietro Gonzaga (1751- 1831) featuring burial vaults and sarcophagi, 


taken from ’Architecture and the After-Life’' by Howard Colvin 


sense, and each dance incident dramati 
is is fully Stated, and beautiful in Anais Sea cal oan oe The Tags about th 
ism that could possibly deem it evening were the soundness of ARCHITECTURE 


ee actress, she plays with © 


complete ease: she is at hame 
in the part already, and 
whether churning butter or 
avoiding Alain’s attentions or 
dreaming of matrimony and 
melting into Colas’ arms, she 
touches our hearts, It is a most 
welcome debut. 


eee 


But the ale honours of the 
evening must go to Stephen 
Jefferies, making his first 
appearance as Alain. 

Mr Jefferies is, in his every 
dramatic assignment, touched 
by greatness, 





Alastair Mulr 


ee ee 


moreover to communicate 
what become his truths with 
ths Most compelling natural- 


ans Alain is a clod-hopper 
who longs to join a world 
which he does not really 
understand. 


Alain’s deadpan gaze can 
break into an ecstatic smile: he 
is an enthusiast who is con- 
stantly rebuffed yet who some- 


lost Lise is masterly in its sim- 
plicity. 
It is a superb interpretation, 


_ and the only one truly to rival 








a rash or ummecessary enter- 
prise. 


There is now a desperate 
shortage of smaller-scale opera 
in Britain (drastically 
i by the removal! from 
the scene of Kent Opera): any 
attempt to redress the balance 
deserves sympathetic encour- 
agement. 

So, a welcome for the new 
start. One hopes the company 
will learn from the mistakes of 
the inaugural production, 
which were numerous, and 
build on its successes, which 
were no less so. 

Among the former is the 
choice of the Forum, a recently 
converted concert venue, as a 
home base the Forum's bath- 


tion. Those effects were 


musical values under Klaus 
Donath the strings-only 
ensemble firm, responsive and 
well-honed and the freshness 


of ating. 

ascoe makes as his 
goal the continued introduc- 
tion to Britain of such lively. 
interesting new faces and 
voices as the American 
soprano Karen Poston-Sullivan 
(Alcing and Belinda: and 
countertenor Jeffrey Gail (Rug- 
giero and the Dido Spirit and 
Sailor), his efforts will quickly 
pay dividends, 

Had the evening no other 
raison d’étre, the chance to see 
and hear Della Jones at the 
peak of her powers, filling 
every word and note with sear- 
ing eloquence, would trium- 
phantly have provided one. 








Curl up with a tome 


Colin Amery enjoys some recent publications 


erhaps Christmas is 
the time to contem- 
plate things beyond 


the material world. 
One of the best of this season's 
recent crop of new architec- 
tural books is Architecture and 
the After-Life by Howard Col- 
vin (Yale University Press, 


+ £45). Colvin is the doyen of 


architectural historians: sot a 
day passes without consulting 
his biographical dictionary of 
British architects, and it is a 
joy to read him on 2 subject 


(Abbeville Press, with John 
Murray, £60). The story of the 
entire development of this pal- 
ace, which the author calls the 
new Olympus, is a remarkable 
one. This book could easily be 
mistaken for a mere coffee 
table book with no substance. 
But that is not the case. I sat 
for hours with this heavy vol- 
ume and was literally trans- 
ported and informed at the 
same time. My only criticism is 
that sometimes the translation 
tends to the precious and some 


of intense architectural inter- 
est. The older origins of these 
places make then appear as 
gnarled roots supporting the 
tree of a capital that has some- 
how grown out of control. Mrs 
Cherry sees all and is less judg- 
mental than Pevsner, bur that 
does not make for a dul} read 
- it only makes the book 
almost too full of information 
for one volume. 


* 
‘Two books that are completely 
in tune with the times should 


alsa Hee aac Seats Hox seonaite eternally eager.” Alerancer Grant's creation. | increesod when singers were Max Loppert | this has clearly interested him of the photographs tend too he in the stockings of civilised 
to find in it fresh and fascinat: being allowed to get into the 3 Fg Ee ed Gh ee eae ea eag pulang bults this year, One 1 
aspects takes Li = 7 e very t time I had the ut Versailles itsel es over ie Great Country Houses o! 
ing of character, and cart that Lise to the corn Clement Crisp 2) Pleasure of meeting Mr Colvin and you are there. Central Europe, Czechoslo- 
ue- e@ I was in Hampshire when we The chapters on the gardens vakia, Hungary and Poland by 

is both went tn look at the euin of and the tere offer 4 consid: a Michael Pratt enbele 

ELIZABETH HALL ‘itliam Wilkins’s house, The erable amount of new informa- ress, £55). e other is 

The Paul Taylor Season bes Grange. What amazed me then, tion and the section on the Moscow Revealed by John 
This young Chinese-born partner, Fergus-Thompson’s | being less than half a scholar, recent restorations and the Freeman and Kathleen Burton 


SADLER’S WELLS . ‘violinist is not only a techni- taste for keeping everything was that Colvin was going on role of the decorative arts in (Doubleday. £30). Both these 
cian of a high order but a swimming in pedal left t that afternoon to check in France throughout the period books offer tempting and well 
. The leading American as the eae of overwrought work, Fact and Fancy is a big | musician of assured poise, with lin submerged far too often. { some remote churchyard the of the building of the palace is documented glimpses of 
Ba modern-dance companies are is - but almost mess. plea of to dis Even in the sprightly G major { dates on a tombstone of some exemplary. One is left wonder- treasures that have been 
each dominated by a single noone noone here fone and if famny too. Sometimes Taylor's highs tone goes with Sonata of Beethoven (op. 30 no. | very arcane 18th-century archi: ing what has happened to forgotten or neglected 
choveoeranhers nd. thus each _. orror stories are juicy and lows co-exist side by side. | a fine-drawn line, not broad or 3) one had, so to speak, to hear | tects. national scholarship and its throughout the decades of 
‘ reflects a single mind. po oa iadoue saat ih the US. Syzygy.” a 1987 work - subse, effusive but extremely precise, the violinist with one ear and} it is this dedication to accu- application to royal buildings communism. 
ACTS here, based on» viewers guflaw even as they quently, shows, in a flow of | the dramatic , with: the pianist with another, while | racy as well as his knowledge in the UK - consider the dim Lord Pratt's book is the more 
Mie eerie the principle that several sal chefs shudder. dance, the many overiag. out extravagant peaks, is cool wishing heartily that each of | of the importance of funerary state of Hampton Court and scholarly and informed of the 
are safer than one, lack that § Likewise, though the London pings of Taylor's thought clear. them was playing in a different | monuments that make his the horrendous falsity of the two, but the slimmer volume 
- courage and that authority. audience ens his new hit refers to disco dance, to release | All that was evident in his duo. . newest book such a pleasure, recent “restoration” of The on Moscow hints at acres of 
ir k \ te for W§\ The Paul Taylor at Company loveable frolic technique (frequently it looks } recital on Friday, which went There was no sigzificant| He starts his book with an Queen's House at Greenwich. architectural temptation. 
i : |  Sadler’s Wells, which on {it’s to Anarew. Sisters songs), like Trisha Brown), to Isadora | from Mozart to musical disagreement between | account of the earliest mega- * Neither book can be up to date 
‘ Saturday, showed 10 works it sleeps through his 1985 Sun- Duncan and other post-Grecian | Richard Strauss and a Wieni- them, only a great gulf | lithic tombs of pre-history and One area in which British on the political situations in 
re ect , made by Taylor between 1962 sez. In fact the two are different dancing Bacchantes, to images | awski s between their preferred sound- | then proceeds to take us from scholars and publishers do lead these erstwhile communist 
i} & and 1991 Despite its up and views of the same tonic how of ballet from Petipa to Balan- | It would have been consider- worlds. them to the pyramids, the Taj the world is in the remarkable countries and inevitably their 
. ™: ome 7 amounted to some- things are between men and chine (sometimes with genders ably more evident, however, The tricky QEH acoustic | Mahal. Baroque extravaganzas series of books, The Buildings authors are not prepared to do 
itl + Q les than any British women in wartime. But few reversed) and more. It is about a partner who might have been the whole | and on to the pious civicceme of England. This is the series ‘ more than speculate about the 
k ee mode troupe's season people here can see why Sunset contrasting energies and the / Xue-Wei's particular stamp. explanation: I gather that it is | teries of the 19th century. published by Penguin and com- future of the built heritage of 
ever does. is Etatied in America as a great force-fields of gravitational | Instead he had the pianist Gor- next to impossible for a pianist It is a fascinating subject pletely masterminded by Sir Eastern Europe. It is a crucial 


The basic appeal of Paul 
Taylor’s work - lyrical, athletic, 
musical - is simple. Too simple 
for many of the old-world 


work. It starts with flirtations 
between guys and gals, but 


goes way beyond: It suggests 
that men are more inhibited, 


systems. 

Yet what is Taylor doing 
choreographing in this middle- 
aged-trendy way to a cliché- 


don Fergus-Thompson. 

Now, Fergus-Thompson is a 
doughty performer of the 
romantic repertoire, good at 


there to judge confidently how 
much room he or she is leaving 
for partners to be heard. In 
Wieniawski's “Fantaisie Bril- 


because it embraces both sides 
of man's nature: his desire to 
commemorate his life, and his 
aspirations for some unknown 


Nikolaus Pevsner until his 
death in 1983. These guides are 
always known in mg house 
simply as “Pevsners” and no 


cultural area and I suspect that 
these volumes represent the tip 
of an iceberg about the 
forgotten half of Europe. 

* 


sophisticates on the British less natural, with women than laden taped score? He seems to effects and vibrant col. Jante” on themes from Goun-| destiny after death. Only journey is accomplished within 
modern-dance scene, alas. Tay- with each other, and, like Com- be making his own version of | ours, not over-finicky about od’s Faust, nonetheless, it was | Howard Colvin could have elu- these shores without the One book that does deal with 
lor’s works have no special pany B, it is full of the irony Twyla Tharp's smash-hit The | small details. His is the kind of hard not to feel that the piano- | cidated so clearly the complica- appropriate county volume to the future of our civilisation is 
“youth appeal,” and he hasn't that in wartime men and Golden Section (from The Cath- | playing which resounds satis- part a fairly crude reduction } tions of secular patronage and hand. a highly illuminating book of 
drawn big audiences here. This women are all blatant flirta- erine Wheel). To see Taylor | fyingly in the cavernous, some- of the orchestral original | its association with religious Since London is the one part previously unpublished essays 
= is strange, for in the U.S. he’s tion one minute, corpses and apparently taking a leaf from 2 | what might have been tactfully | belief This book, by looking at of the country which has by Professor Sir Ernst 


a 


Stranger yet is how British 
audiences miss most of the iro- 


mourners the next. 

The highs of a Taylor season 
are so unlike anything else we 
see here that 1 wish I didn't 
have to mention the lows. But 


junior choreographer’s book is 
a creepy spectacle. Yet Syeyoy 
is superlatively danced. Two of 


acoustic of 
the Queen Elizabeth Hall. 
Many passages in the early 
Strauss Sonata in E-flat, which 
is as much a pianist's piece as 
a violinist’s, boasted a fine 


reduced much more. 
Xue-Wei's violin curvetted 
and sang, took the (tiresomely 
over-worked) arpeggios up to 
high harmonics with perfect 


architectural history in terms 
of life and death, improves in 
one finely illustrated volume 
our understanding of architec- 
ture, this world and the world 


undergone so much change 
and rebuilding that Pevsner 
soon became out of date, its 
revision and reordering is in 
the hands of one of Pevsner's 
Bridget 


Gombrich. Topics of Our Time 
- Twentieth Century issues in 
Learning and in Art (Phaidon, 
£25). 1 particularly recommend 
Professor Gombrich’s essay, a 
plea for the conservation of our 


nies that run so powerfully here goes. Several Taylor clas) new peaks this season. And, | sweep and Hair. poise, made the most of Goun- | to come. scholarly heirs, 
through almost all Taylor's ics - Aureole and Ars in par- among the company’s several Not infrequently. bu ‘but not d's tunes without wallowing x Cherry. Her latest volume is cities in which he revitalises 
work. Only when you feel Tay- ticular - are aged under- excellent young men, often enough for musical com- in them: his mettle was admi- | More worldly concerns are called London 3. North West the message of John Ruskin to 


lor pulling you in two direc- 
tions at once do you sense his 


cast. Elie Chaib, in particular, 
is too old for almost all of his 


Asnes - who dances the great 
“Tico-Tico” solo in Company B 


fort, Xue-Wei's delicately 
‘etched phrases succeeded in 


rable. 
It will be a pleasure to hear 


handsomely and evocatively 
Tecorded in the year’s most 


(Penguin Books £25). it covers 
some of the remoter London 


make it very relevant today. 
Good reading for the chairman 


fall mastery. This season, for ; all his understand- - is a marvel of powerful lyri- | penetrating oe, throes that glit- him in different circumstances, | sumptuous architectural book. boroughs and much of what of the Arts Council and the 

example, a few people {not ing does not compensate for cism tering texture. In Mozart's and a relief Versailles by Jean-Marie Per- was Middlesex. Harrow, Brent, developers of Canary Wharf - 

many) admired Nightshade, a his short, broken, effortful B-flat Sonata K. 378, where the ouse de Montclos with photo- Ealing, Hillingdon and even only it is probably too late for 
them... 


Alastair Macaulay 


David Murray 


graphs by Robert Polidori 


Hounslow turn out to be places 











1979 piece not seen here before, phrases. Taylor's other new piano is frankly the senior 
. di Siviglia. Fri: La traviata. Sat CHi GO classics, Sat and Sun: Labeque instrument ensemble Les Arts Heinz Zednik and Boje Skhovus. 
ae ae Jenufa (East Berlin 2004 762) a CA Sisters (071-638 8891) erie Wed, Thurs, Fri and Tomorrow: Nutcracker. Weds, European Cable and 
INTERN AL Deutsche 19.30 L‘elisir Civic Opera House 19.30 Antonio at: Nureyev's production ot rabella. Thurs: ll barbiere di A - , 
i ATION. d'amore. Tomorrow: Advent Pappano conducts Lyric Opera MILAN Romeo and Juliet. runs til! Dec Siviglia. Fri: La boheme. Sat: Satellite Business TV 
concert Wed: Elektra. Thurs and Production of L'elisir d'amore. Also a 31 (4017 3535) Carmen. Sun: La traviata (51444 {all umes CET) 
Sat. Hansei and Gretel. Fri: Wed and Sat. Tomorrow and Fri: Teatro alla Scala 20.00 Lieder Opera Bastilie : 2960) 
Cinderefia. Sun: Lohengrin (West Cathertine Malfitano in Madama recitat by Bernd Welk! There are two productions in Volksoper 19.00 Der , MONDAY TO FRIDAY 
Berlin 3410 249) Butterfly (332 2244). Tomorrow, accompanied by Helmut Deutsch, repertory this week: Bob Wilson's Zigeunerbaron. Tomorrow: Ein CNN 
THEATRE Thurs, Fri, Sun in Orchestra Halil: Tomorrow, Thurs and Suni: Parsifal.’ staging of Die Zauberflote tonight, Waizertraum. Wed: Das Land des 0730-0800 Moneyline 





1220-1900 Business Morning 


Ezst Berlin: on Thurs, the Maxim Boulez conducts the Chicago Wed, Fri and Sat John Cranko's ~ Wed and Fri. Myung-Whun Chung Lachelns. Thurs: Cinderella, Sat 1330.1400 Business Coy 





GUIDE 


i Theai reseni firsi Symphony (435 6656 roduction of Romeo and Juliet conducts Yannis Kokkos’s staging Donald Runnicles conducts 
motel a pew production of Nelner ee ee ed (7200 3744) : of Boris Godunov tomorrow, Thurs _— Christine Mielitz’s new production eae eTctit poem aoene 
TODAY'S EVENTS Muller’s play Leben Gundlings and Sat. All performances start of Lady Macbeth of Mtsensk {51444 sae Parry and Guin Chapman 

Friedrich von Preussen (also Fri). m LONDON ORK at 19.30 (4001 1616) $318) 200-2330 World Business Today 
(2082 748). Thurs is also the first Covent Garden 20.00 Frederick MNEW YORK. Chatelet Musikverein 19.30 Alfred Eschwe 0100-0130 Moneyiine 

mg AMSTERDAM night of the Volksbuhne's new Ashton's Royal Ballet production Blue Note Jazz Club and There are two concerts tonight: conducts the Tonkunstler Orchesra Siar Chand! 

Muziektheater 20.15 Dutch National production of Buchner’s 1836 play of La fille mal gardee, with Lesiey Restaurant in the Auditorium at 19.00, the in music by J C Bach, Haydn, 7 0600-0620 Business View 

Ballet In Rudi van Dantzig’s 1988 Woyzeck (282 3394). This week's Collier and Irek Mukhamedov. Tonight marks the debut of the Ysaye Quartet plays string quartets Mozart and Beethoven. Tomorrow: 0630-0700 Business insiders 
repertory at the Berliner Ensemble = Tomorrow and Thurs: Mitridate. New York Jazz Orchestra by Mendelssohn, followed at 20.30 Martin Haselbock conducts 2130-2200 (Tues, East Europe 











production of Swan Lake, repeated 
on Wed afternoon, Thurs, Fri and 
Sun afternoon. Tomorrow and Sat 
Luisa Miller (6255 455/credit card 
bookings 6211 211) 

NED 


Alexander‘s Feast and Ode to St 
Cecilia's Day by Handel, in 
arrangements by Mozart. Sun 
morning: Nikolaus Harnoncourt 
conducts Concentus Musicus Wren. 
Sun evening: Ingo Metzmacher 


Report — waghly indepth analysis 
trom FTT¥ 

2120-2200 (Wed) FT Business 
Weeriy - tglobal business report 
with James Bellin: 

2130-2200 (Thurs) Talking Heads - 
international Issues 


in the main theatre by the Labeque 
Sisters in a programme for two 
pianos and percussion. The rest 

of the week is taken up with 
performances of West Side Story. 
and an evening with Stephane 


conducted by Angel Rangelov, with 
shows at 21.00, 23.00 and 01.00. 
Tomorrow till Sun: Ruth Brown, 
Tony Award-winning queen of R&8. 
Next week: Monty Alexander Trio. 
New Year's Eve till Jan 5: 


Wed and Fri: Le nozze di Figaro 
{071-240 1066) 

Coliseum 19.30 Michael Lloyd 
conducts a revival of David 
Pountney‘s production of 
Rimsky-Korsakov's Christmas Eve, 


* Includes a Kurt Weill evening on 
Wed, The Captain of Kopenick on 
Fri, Mother Courage on Sat and 
The Threepenny Opera on Sun 
(2827 712). The Deutsches Theater 
has lonesco’s The Bald Prima 














‘ a BARCELONA Donna tonight and Thomas testaged by David Sulkin, with a Manhattan Transter (475 8592) Grappelli on Thurs and the Michel conducts a concert performance say Meee 

~ Gran Teatre del Liceu 21.00 Langhoff's new production of cast including Richard Margison, Avery Fisher Hall Legrand Trio on Fri (4028 2840) of Schreker's Christophorus (505 T200 Taisinatigdal’.Busineas 
Roberto Abbado conducts Kieist's Kathchen von Heilbronn Anne-Marie Owens and Gordon On Thurs, Fri and Sat, Erich Salfe Pleyel oe 8780} ¥ Report 
Gluseppe de Tomasi's production on Thurs (2871 225). Sandison, aiso Fri, Tomorrow and Leinsdorf conducts a Stravinsky, Armin Jordan conducts tonight's Konzerthaus 19.30 Haydn Trio, 1130, 1790, 2130, 0430, 9530 
of La boheme. Until Dec 30, with West Berlin: Alfred Kirchner directs Thurs: Le nozze di Figaro. Wed Mozart and Strauss programme Mozart concert with the Ensemble with Siegtried Schenner clarinet. (Thurs) FT Business weekly 


play chamber music by Mozart 
and Schumann. Wed: an evening SATURDAY 

of Dvorak chamber music. Thurs: CNN 

piano recital by Elisabeth 0730-0800 Moneylina 
Leonskaja. Sun: Adam Fischer 


Orchestral de Parts, with piano 
soloist Maria Tipa (4561 0630}. On 
Wed and Thurs. Gidon Kremer 
plays Sofia Gubaidulina’'s 
Offerterium with the Orchestre de 


and Sat Die Fledermaus (071-836 with the New York Philharmonic 
3161) (675 5030) 
Royal Festival Hall 19.30 Andrew Carnegie Hall 


Davis conducts the BBC Symphony Tonight at 20.00: Andre Watts piano 


a new production at the Schiller 
Theater of Gerhart Hauptmann’s 
1911 tragi-comic social drama Die 
Ratten, opening on Wed, repeated 


next performances on Wed, Thurs 
and Sat (412 1466) 
oie 


0900-0930 World Business This 





ater des Orchestra and Chorus in Ravel's recital 7 : 

BEEREIN a hen aeky patonmancas complete Mother Goose, Miihaud’s eat ou Paris conducted by David Zinman conducts a concert perlormance reed Cionierueek. pees 
Romische Oper 20.00 Harry (except Mon) of Stephen Le boeuf sur le toit, Debussy's Tonight's performance is Aida, (4563 0796) of Mozart's It re pastore 1900-1990 World Business This 

fi renlucti of Carmen, Sondheim's musical Follies (3190 Clarinet Rhapsody with Colin also Fri, Tomorrow: Idomeneo. Opera Comique ; (7124 6860) Wear 
Kupfer's produ wi Hgang Rennert 3183). Bradbury and Poulenc’s Gloria Wed and Sat: Entfuhrung. Thurs: Starting on Wed, there are daily THEATRE . | 
cori | Ligeled is ain Frau. BIRMINGHAM with Amanda Roccrof. Tomorrow: world premiere of John performances of a musical revue Claus Paymann’ 'S production of SUNDAY 
conducts ae ain S itucte the a y Hall 19.30 Simon Maazel conducts Mahler's Second. Corigliano's néw opera The Ghosts _ starring Gabriel Bacquier (4286 Goethe's Clavigo can be seen at Supur Channel 
i Apne i a 2 ca. Sat and Rattle conducts the CBSO's First Wed: Sawalllsch conducts the LPO, of Versailles (362 6000) 8883) the Burgtheater tonight and again 1600-1630 FT Business Weebly 
Bae een zy Conducts the Symphony and Walton's ello with Maurizio Pollint piano 00st ———_—_——— nn neem on Wed, with Feydeau’s Hotel Shy News 
pas Aancanegy ao Ay orchagira Concerto, with Lynn Harrell. (071-828 8800) ; = PARIS VIENNA Ultimus on Fri. A new production 1330, 1630, 2030, 0030, 0230 FT 

erlin Radio Symphony Tomorrow: Yuri Bashmet plays Barbiean 19.00 Richard Hickox of Brecht's Baal which Is directed Business Weekly 

Se ae ae sien 19.00 Berlioz's Harold in italy. Wed: conducts Mozart's arrangement Palais Gamier MUSIC | by Manfred Karge is scheduled CNN 
Staatsoper unter esa Andrew Davis conducts The Dream _of Handel's Messiah. Tomorrow: William Christie conducts Statsoper 19.00 Bruno Weil — for the Akademietheater on Friday 1800-7830 World Business This 
Tater Herel iand Gretel. Wed: of Gerontius (021-212 3335) Elgar’s Starlight Express. Thurs tomorrow's performance of conducts Die Zauberflote, with {51444 2218) Weeh 


Der Freischutz. Thurs: 1| barbiere —ennnens and Fri: Hickox conducts Christmas Handel's Messiah with his period Barbara Bonney. Hellen Kwon, 
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the other republics that hith- persuaded is tbe roe ann @> Universal adult suffrage cible Chief Mangosutha address him as ‘Mr President’, . 
erto made up the Union. Gg elgg eo politcal violence in iN of ri lexi of Inkatha, who is enraged | But Mr Bush called me Toshiki - Kaifu. acknowledges. the 
a (©? Entrenched Dil of rights to protect jundamental lurnan rights, reedome and by evid of collusion i told me to call him -chances of. success are slim.: 


° Bee. o  amane se, Sa!” Robert Thomson and Stefan 
Wo experi- : 7 ae : 
ment of id, which has united nation. It would protect | ° . . “ a 
Soviet nucle ar left such "deep divisions Countr y in anaes wily Hoag il Wagstyl interview the rent 
South Attica, wil be at an end . The issue of the economy is dropped Japanese pimiy a 
, ae a Eg e tortoae The government more just soclaty. Of course, : , 
ission "| tries of inequality. wants Codesa to commit iteelf . r Toshiki Kaifu grins Ole inet was exiticised, bot - 
The process of writing a new to a marketorientated econ- broadly when Toimuply did what T believed T° 
ee ay : Sms | a Nauiemcbeam SIM vs tne 
Jeader visited Moscow fn such oa. ite angle od Be legates who wil aiend yas property te ANC, cate table with President mat re eat 
Py 7 eircom: venti a eR strong influence 
the US Seaetary of taken” et woul be | ocratic South Africa (Codesa), The African National Congress Communist party ally, plans | Kohl che bee trenton cae tre 4 
State -Mr James Baker, who bromapt implementation of Jast | which brings together political and the National Party: an int 0 he first ehereseel ee eae fu in which mul-.” 
arrived there last night. The September's Bush-Gorbaches | FO, from, actoss the rainy " cowMON GROUND = ve to redistribute wealth. ce. | he {Ormond af bis Gucer- t-member constituencies - 
hours. a ero S = So penation of non-strategic | Will take only preliminary  @ Mulli-party democracy with regular elections . calt enough, the ANC and gov- | tainty: wi only pei alg ag ea 
se "with Russia, an with the other eeokiion amuse be we aber b soen oe some. 9 Separation of powers between lopisiature, executive and judiciary, with ae tics to the ‘ane e ul heey min- zawa, the new , weimee matalolat, ; 
Honship i i i appropiate checks and balances the increasingly irs: | Ister;'and thought T showld as pledged to support new 


changed. ‘The west's most ton sles in Russa by met ai: | ruling National party and the the ANC (his main | George.” “Some of our younger Politi: 

arin ihe ‘Soviet srmmed forces, culties preclude thal. ~ diss | African National Congress (97 Bicameralegitature, withthe lower house elected by proportional siral) a] bie cM ally, Pratocia, | cial there. wee Mr Esifu’s - claus support reform, Ont it 

and above all with their bled in place. Help should (AN we redisco f _ After year’s bloodshed, to Mr Boris Yeltsin during time being, they can at least 
- Bea South Africa with Inkatha pitted against the | the Soviet coup attempt, and being, : 

nuclear is requested from the Interna poli life: that they need @> Equal citizenship for alf in an undivided ANG, the ANC has = tt Fran- uphold the principle of reform 
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no longer primarily that this tiouel Atomic Energy Agency Pech other. Nettl can govern AREAS OF DISPUTE: 


0 Shee that it is to “ OAL its, 
formidable military machine in monitoring and Se ees cues Bee Srecident, over Feguiating aybeal among other politicians 














might be mobilised for an ing these weapons. This would Bione, snd no solotica is poset @ Form and duration of an interim government I the Rn te 
i against unau- without concessions. 3 accommodate them often | international arms trade. And ee 
a ae OS wtaohine thorised seizures, and allow ‘The obstacles that so frus- @* Shape of a constitution-making body: elected or agreed by consensus proves nearly impossible. ‘there wes a special warmth for Mr nae @ compari-.: 
may no longer be under any tha Tepuihlloe to acosde to he frated Progress over the past @> Constitutional protection for minorities SUI, the forces of change in Mrs Thatcher ~ “I called her et seandalatone 
political ucilear (on- ‘erati: xr ~ delays release ls South Africa counted os 
its aban on ee ‘Treaty as non-nuclear weapons | Political prisoners and return  @r" The economy: market-oriented or mixed to propel all parties towards a | Some of these cherished the present 4 and the British 
yed against each other, or states {as Ukraine, ie, ‘Belorustia asin estes char apes tea ee @> Protection of economic and socfal rights in a bl of rights ee ee oe - a ae en oe ares “We should. never allow 
ett aoe Soviet nuclear they intend to do). whi ‘soptember 1900 hat mine be anne e + ane , a ts:Mr Booher scandal Som ive, 
pons have been protec since — have ani u teh) lapisin” fhe 
ee ae ave oonraliset . been removed or overcome. f ; ‘i i Group of Seven © model in your (British) legisin- ‘4, 
command and contro) system Urgent priority Under the influence of the /@ mgon! (a : 7 SEAT - and or With Mr. tion on political funding. We: 
against any unauthorised Another very urgent priarity ANC’s shrewd new sec- §% eivee D: { ; A . __-». should base our political fund- 
access, seizure or major acci- must be to prevent ts | Tetary-general, Mr Cyril Rama- WP Pelt) iad Yi Mr Kaifa's days as a world ing on that legislation.” aes 
dent. But, as an admirably and- from the Soviet nuclear materi- } phosa, elected in July, the 4 is ba ; : Jeader ended suddenly -two Political n is mot the 
chillingly lucid study* just als and skills from finding | Organisation changed tack 7 ; he became a ontly Kaifa era initiative to be 
published by the Kennedy their way on to world markets. completely: no longer did it an ah x of the same Japanese scrapped since. his departure. 
School of Government at Har- This will require close inteli- { seek to punish Pretoria by ref- Weeaeogn a he Pa La tei Bae a heavy by-elec- itical system that hed cata- As prime minister, he had 
vard points out, this system is gence Maison between western | using to negotiate; instead, it S a y 15 " from. relative Pighed for controversial 
“at root a social and political and ex-Soviet authorities, the { began to force the pace = ae n to a seat at the top - ion authorising the - 
creation”, which “cannot be adoption and enforcement by constitutional talks. : at “4 ser le ropriately, the - patch ot Japanese troops.for’ 
assumed capable of standing the republics of strict export Already, some measure of % AP aigd@e: party. The government is eager prompted by his United, Nations yence-keaping . 
apart from turmoil throughout control legislation, and an invi- r exists on the most " 2 . the electorate with | atiempts the system operations. The issue had’. 
the society within which it is tation to the republics to join | basic issues: that the new com- roeconomic policy, education of national unity in place for as concrete proof — in the formof | that he still condemns as inap- stirred fears: among oxdinary . 
embedded”. The current pro- international export contro} | stitution should, broadly, and health. The convention long as 10 years, while the referendum proposals as early | propriate for one of the Japanese, who perceived that 
cess of social, political and eco- regimes. enshrine liberal democratic will meet in plenary session ANC insists 18 months is the as the middle of next year — | world's most powerful coun- the move was one further step. 
nomic disintegration is forcing ‘Authorities able to agree on | values. South Africa will be a every month or two to ratify maximum. The latter knows it that power-sharing will not | tries. in the ‘direction of the conn:' 
everyone in the former Soviet and enforce such policies are | multi-party democracy, where working group decisions, does not have the expertise to mean political suicide for Mr Keifa made his political try’s re-emergence as a mili. =. 
Union, and by no means least hardly likely to emerge in the | abuse of power is prevented by Both the ANC and the pull its full weight in an whites. : i reputation through iis intelli. tary power. : ieee oa 
in the Soviet armed forces, to midst of economic ca‘ he, | constitutional checks and bal- Nationalists see it as the first Interim government; it sees It The ANC, for its part, risks | gence and bis eloquence in Public. opposition...fhis . - 
re-examine their most basic and especially not if the ances; by the separation of leg- stage of interim government. as 2 holding operation, being accused of selling out to | dehate, talents which won him month persuaded the LDP to ce 
loyalties and moral codes. of the armed forces and the | islative, executive and judicial But while Pretoria says it will designed merely to control the Pretoria: its pact with the far { two terms as education minis- postpone the bili's passage © ‘< 
nuclear industry see them- | authority; by devolution of consult Codesa on all signifi- security services, the public left Pan Africanist Congress | ter, His smile and smart through ‘the Diet’ -.perhans - 
. selves as victims. An } power to lower levels of gov- cant legislation and will push electoral mechanisms (PAC) | down when the | clothes, including an ever- indefinitely, Mr Kaifn, -who 
Alarming prospect orderly build-down of Soviet erment: and by an entrenched nothing ¢) parliament and some budgetary areas the ANC | present polka-dot tie, made believes Japan bas to.play-2 - 
it is a very alarming pros- military power therefore | bill of . without the body's consent wi t and the Nationalists were | him popular with voters: But bigger .role in the United. 
pect, which external powers requires economic assistance Indeed, this week's two-day (except in what the govern- for a constituent 5 stitching up deals in private. | he never developed a taste far . Nattons and in world affairs, . 
can scarcely hope to control from the west, which will have ] meeting is expected to produce ment deems to be extreme cir- According to the ANC binue- The PAC says it will not attend | the nitty-gritty of life in the says the postponement .is 
but to which they cannot to be on a much larger scale | a “declaration of intent” which cumstances), the ANC wants print, that popularly elected the talks, and until the ANC | rnling Liberal Democratic “very, very regrettable”..: | - 
remain indifferent. Luckily than any provided so far, | outlines broad constitutional government to be legally assembly would draw up the achieves enough power to | Party which centres around “What ‘will we have-to show. 
they do have some ,in although still cheap compared | principles. That, in itself, bound by Codesa’s decisions, new constitution. Codesa begin delivering on promises to } the collection and distribution Mr Bush ‘when, he comes-next, 
that the new elites in the dif- to the cost of defending the | should not prove too difficult: Eventually, Codesa could would lay down nothing its constituents, the townships | of money. : - month?” asked Mr Kaifa, 
ferent republics are desperate west against Soviet military | none of the 20 parti —~ become a kind of “interim par- beyond the broadest constitu- will remain fertile ground for | When in 1989 the was referring’ to the president’s 
for economic aid and interna- power in the past. The way in | the ANC and National party, liament”, with a “government tional guidelines. Pretoria PAC recruitment, shaken by the brihery: visit ‘to Japan: in early. Jm- 
tional recognition, and also which such assistance can be | the government (which sendsa of national unity” formed to wants the opposite: it sees . Both the government and | scandal, Mr. Kaifu' was - aury. Mr Kaifa believes that 
avid for western advice. Opti- most effective will be consid: | separate delegation), the run the executive. But for the Codesa a detailed con- the ANC suffer from the pro- | appointed prime. ZBinister. ay t given dng credit, 
mal use of this leverage should _ ered in a further leading article Zulu Inkatha Freedom moment, a: remains _ stitution by coi with longed’ "| because he was one of the few’ for its $13bu “to the 
now be the most t foreign wee! party, the South Af - between the elected constituent assembly pant background | senior politicians with a clea Gulf campaign. He said: few 
policy consideration for ail * “Soviet Nuclear Fission: Con- | munist party, the liberal Dem- (not to mention 18 other (ora only el change. After | record. But this counted for foreigners yeongnise that the 
western governments. No ‘rol of the Nuclear Arsenal in a | ocratic party, coloured and parties at the table). The ANC : nearly three years of real} nothing when two later ~ ". the fimds 
doubt it is the main objective Pea ie hee Union", an eo and the Nationalists say they | Once agreement has been decline in average living stan- bosses di Mr Kaffu icelectay ox ott tax 
othe K ody Sch i study Security, No . dare toca fates ta devine op tie ie ina (crt Po the tage jon ee - Since’ lea ffice, Mr 
ennedy Schoo! } Nol = com- ve & - rai were p ice office, 
: mitment to democracy, free- sitional t in place the azine Finance Week) at the th Highest on Foe. =— ‘Kaifa’ has ‘the 
e ° dom equality. of next year, and discussion between the ANC level of the 1960s - all are| if Kaifn is bitter about. sum cirenit and says that he s 
But many more vexed issues Be ANG ie slog omeing peed. and government — disputes suffering. Next year promtises | the experience he does ‘not: wo like to. moe expertise ‘ 
nisex In remain, beginning with the But Pretoria will not a over substance will emerge. only minimal show i In his firet interview deny nis Does 
role of the convention itself. relinquish the sovereignty of While both sides concede Progress will no doubt prove | since leaving office, he said: ‘prime ‘minister in enhancing 
e After the two-day plenary, it the current tainority rights must be pro- Tints ah tens een aia “When I started as prime min- Japan's international profile. 
will break into working groups excludes blacks); and the ANC tected, their isfunda- disputes and bitter rows ister, I was told to resone the .. Although only 60, he is 
ensions to discuss governing South is concerned that a share of mentally rent. Pretoria the way. But before the govern { LDP, which was, at that time,’ “unlikely to be given another 
Africa in the transition to a power will mean an equivalent Frans to neutralise hostility by ment’s term expires in early | at the very bottom of its popu- senior post-in the govermment 
‘ new constitution; how to draw share of responsibility for balancing racial and tril 1995, critical mass will slowly | larity. I tried my best, ‘and and he does not have the num- 
THE European Court judgment only for years of service after that constitution: the future administering i groups, through a constitution- build in South Africa's political | managed to win a general elec- bers. to be a factional power 
last year on the equalisation of the date of the ruling. black homelands; the role of The tenure of such a govern- ition govern: centre. Therein lies the coun-| tion, and attempted to main: within his own . He does, 
men and women’s pension now sets out to } the international comm ment is also in ment. That would mean minis- try’s best hope for peace in the | tain economic. growth and: at least, ar a= bie done. 
Heute in the case of Barber © oust that ae a ean | and specific areas such as mac- Nationalists see a government ters chosen by proportional post-apartheid era. advance the idea of creating a . and the telephone cards. . 
fuardian Exchange ourt’s ju mn not or: 
ted considerable uncertainty for periods of employ. 
among British industrialists ment that predate Barber 
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costs. The decision at Ma cost of retrospection, which 
tricht to amend the original ranged up to £50bn, were 
Treaty of Rome in order to gimost cartainh 


clarify the ambiguities In that the decision still the 
Judgment will thus be wel- jixelihood of a substantial 
who increase in pension Habilities. 


















have yet to equalise ‘The Financial Times’ annual conference will look at the intemational 

til the Maastricht summit, Continuing sapport 190. Speakon Tnclade Jean Dondelinger, EC Comeau : 
it bad generally been med “Ratification would Kill the responsible for Ataiio-Vigual Policy, Jean Grenier, Director General of (3 
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roadcast. ia treatment of the different 
Soca fer te ee poeay life expectancy of men and 
answer looks possible Women. 


is due to the Dutch presidency, This Community interven- 
which raised the issue infor- tion into British social policy is 
mally in the Social Affairs not the kind of thing a Conser- } + =, 7 local at 
Council just before the sum- vative government might be | jartiament has been left family appeals to Liverpool __ the basis of market research embody the country’s new soci- 
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Tokyo as damaging to the company’s Starring’ 

Nor is the company doing well as‘a . ‘But Mr Michael “Mickey” Schulhof, ' F 

COND Rorporaton’s wort the wice-chainnan af Sony USA, who Michael Schulhof Peter Guber 

Wide profi responsible for Sony's $8bn of US dec F Teg 

in the quarter to the end of Septem . entertainment assets, rejects all criti- Sacre aaa aes 

ber. Even worse, a $923m Japanese cism and defands Mr Guber for hav- of Sony USA ess beeadicelatenabthded 

share offer last month for Sony Music ing now assembled a capable team . 

Entertainment, the other pillar of the that is well equipped to run SPE. 

sxoup’s US entertainment empire, met see nee Sark, between, Mr 

with fiisastrous market response, wlhof, a physics graduate and 18- 

For the electronics giant, the stakes year Sony veteran who was the first 

in Hollywood are high. Sony has. American to be named to the board of 

spent a total of $6.5bn buying and’ a big Japanese company, and Mr 

investing in SPE. The acquisition of Guber, the fast-talking in 

Columbia cost Sony $3.4bn and came’ © blue jeans who is paid $2.75m a 

with $1.5bn of debt. An estimated and operates the 

$400m of assets — including property deco Thalberg Building on the Sony 

interests ~ were transferred by Sony Pictures lot. : 

to Warner Brothers to settle a lawsuit Mr Guber reacts angrily to critics 

that d the hiring of Mr Peter who accuse him of over-spending and figure, which also includes about 

Guber and. Mr Jon Peters, the film of assembling a.top-heavy manage- $25m from the theatre chain and $75m. Mr Schulhof predicts that Holly- 
ment. “Listen, this place was a mess from motion pictures, could be wood should contribute $200m to 
when I arrived,” he says. “I have put trimmed back to $200m once over- $250m out of a total of at least $700m 
Humpty Dumpty together again. This heads and asset depreciation are of combined Sony film and music 
is a creative process. It’s not like mak- profits before taxes, interest charges 
ing .widgets. We brought talent into Mr Schulhof discloses that the pur- and depreciation in the year to the 
the studio, We got Spielberg! That’s chase of CBS Records and Columbia end of next March. But set against the 
like being blessed by the Pope. You Pictures accounts for $7bn of the com- $6.5bn, that would imply a return on 
- know what signal that sends? That we pany’s worldwide debt of $13bn. Inthe investment of only 4 per cent. And 
are back.” . ah year to March 1991, the cost of servic. even if SPE succeeds in future in 
One industry analyst, Mr David ing that debt was $728m. He argues matching the highest annual operat- 
Londoner of Wertheim Schroder, an that the figure is lower'than it might ing income of a Hollywood studio — 
investment bank, agrees with Mr have been because some $2bn of the Warner's $360m last year - this 
Guber that Columbia's film division $18bn is in Japanese bonds, which would still mean a return of only 6 
* as in disarray when Sony artiv have an average interest rate of 1 per per cent. ‘ 
But he notes that. Sony da ‘cent — so that portion of the borrow- Even if SPE’s financial performance 





An index that 
avoids upset 
ae There is aiotately no 
need for fund managers to feel 
justments 


upset every time adj 
are made to the constituents of 


it reflects the performance 

of a portfolio of these shares 
with maximum accuracy. 
The Footsie was never 
designed for this purpose, 
though it is calculated in the 


through the 100 major compa- 
nies which are its constituents, 
but it is not an accurate mea- 


proposal 


ers outlines ‘options’ 
(December 10), said it all: 
“After many years as a copsist- 
to ron up losses of £60m this 

 ertwed equally from 
trading and exceptional 


charges. 
So, | for a one-year trading 


30m, Rolls-Royce may - 


_ Alan Friedman asks 


thai the ibn spent last year when 
- MCA-Universal Pictures was bought 
ita, the electron- 


producer whose flamboyant ways 
were perceived by Sony chiefs in 
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BTR has no place for 


‘non-executive’ directors 

























legally defined, simply-pro- 
nounced, succinct expression 
Se. 


gling with the widely dis- 


quent, problems of Leylgeen 
governance seam now ve 
switched to yet another mis- 

May I suggest that until the 
perceived aims for improved 
corporate governance are clari- 
fied, the means for their 
achievement determined, and 
that solution set in a legal 


benefit if met by Home Office 





tors, many of which may have 
little or no merit but require to 


be defended. 7 
The Inland Revenue view 


the amount of that indemnifi- 
cation is a benefit in kind; 
the relevance of Mr Bak- 


situation. 
If the Inland Revenue 
adheres consistently to its 


i 






Strong criticism 
of Leyland Bus 


plant closure 


From Mr Robert Spano. 

Sir, 1 read with sadness the 
story “Volvo factory closure 
signals end for Leyland Bus” 
(December 7). It felt that Volvo 
was being somewhat two-faced 
in ioe of ie clo- 
sure e Workington plant. 

When Volvo bought Leyland 


the original management 
buy-out, it promised to expand 
its product range and 
strengthen its resources. 
Indeed Mr Ernst Knappe, a 
senior vice-president of Volvo 
said there would be a “substan- 
tial investment” in Leyland 
Bus and that the 1,850 jobs, as 
then existed, would be secure. 
He also said that Volvo was 
keen to secure a bus manufac- 
turing presence in the EC in 
preparation for the removal of 
trade barriers post-1992. The 
Farrington factory was 

just nine months after the 
takeover. Mr Robert Atkins, 
roads and transport minister, 
said at the time that Volvo had 
promised 2 great future for the 
plant and added “we have been 
misled and deceived” and was 
“angry that a company with 
Volvo's reputation should 
behave in such a false and 
shabby manner”, 

In August, just three years 
after the takeover, Volvo 
announced the gradual phas- 
ing out of the Leyland name 
while still insisting Working- 
ton had a secure future. Now, 
three months later, its closure 
is announced. Suddenly 1992 
and the EC-based production 


site are of no importance, THE WORLD'S MOST APPRECIATED 
although Volvo minibuses will 
be made in Austria. 


It seems obvious that Valve 
only bought Leyland Bus in 
order to it as a com: 
petitor. Volvo is more inter- 

in its tion 


L its co-operation agree- 
ment with Renault which will 
allow sharing of development 
costs and the increased ability 
to tap nationalistic markets 
like France with “home-made” 


== High anxiety in 


eececes: the dream factory 
Sony arrived in Hollywood two years ago and spent billions. 
whether its strategy is successful 
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for years to come, Sony 
will still earnings from its much- 
touted synergies if 
investment from Hollywood film stu- 
dios is to exceed that which would 
have accrued from investment in 
other instruments such as US Trea- 
sury bonds. 

Do the much vaunted synergies 
really exist? Few analysts or industry 
tusiders believe they do. 

Mr Schulhof and others in the 
group speak loftily of the future of 
Sony’s high. tion television, or 
laser discs that will supplant VCR, or 
the enhanced movie sound that will 
come from Sony digital systems. But 
Mr Schulhof claims it is too soon to 
look for “concrete” income-generating 
examples of synergies between Sony 
hardware and its Hollywood studio 
“because after only two years the 
examples are mainly co! Ms 

To explain synergy, Mr Schuihof 
advances the argument that Sony's 
ill-fated Betamax video recorder, 
introduced in 1975, last out to the 
VHS players because more Hollywood 

started 


studios releasing films in VHS 
format. Yet industry observers doubt 
that even Sony's commanding 1991 
market share of 18 to 19 per cent of 
US box office receipts provides 
enough control of the software to 
drive hardware sales. — 


music recorded on 
the way VCR hardware sales help 
SPE's 18 per cent share of the $5bn-a- 
year home video rental and sales mar- 


But synergy does not always work 
in practice. Critics point to the exam- 
nle of digital audio tape (DAT) play- 
ers, a Sony hardware product that has 
suffered from a lack of support by the 
music industry. Sony's own record 
company has declined to break ranks 
with the industry and has released 
only a small number of classical 
recordings on digital tape, thus failing 
to assist its sister hardware division. 

Mr Schulhof says he would prefer 
the ultimate value of the Columbia 
Pictures acquisition to be judged “in 
the fifth year, not the second” and he 
insists this is the long view from 
Tokyo as well, 

Synergy, therefore, is a concept 
whose time has not yet come. And 
that means that until it does, Sony’s 
Hollywood investment can only be 
judged in terms of SPE’s profitability 
and the debt-servicing cost to Sony at 
the group level. 

In the long term Sony may have the 
last laugh. For the time being, how- 
ever, its Hollywood profits will be 
eaten by debt-servicing costs at the 
parent level, just as Warner's movie 
earnings are consumed by Time 
or those of remueth Century 
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not be good enough. 


Samuel Brittan 





Playing fields 


will not do 


There has 
been one dis- 
puted issue of 
elementary 
economic the 
ory which 
goes back to 
the start of 
the European 
Community int 1958, which has 
always been dodged, but can- 
not be dodged much longer. 
The issue is whether coun- 
tries with different levels of 
pay or other elements of 
hourly remuneration can trade 
with each other in a mutually 
beneficial way, or whether 
some politically negotiated pro- 
cess of harmonisation is 


reqi A 

The Jatter view lay behind 
the safeguard clauses which 
were inserted into the original 
Rome Treaty in 1957 at the 
behest of French leaders who 
feared that their own industry 
could not stand up to German 
industrial might. Soon after 
the Treaty came into operation 
in 1958, General de Gaulle was 
in power, and the safeguard 
issues were never invoked. The 
issue then remained dormant 
until the recent row over the 
Social Charter. 

The standard market econo- 
mist's view has always been 
that differences in pay costs 
are i determined by dif- 
ferences in productivity levels. 
Industries in India or the 
poorer parts of Latin America 
are able to compete in world 
trade because their low produc- 
tivity is offset by lower pay. 
Hours and conditions of work 
are one aspect of the total pay 
offer. Involuntary reductions 
in working hours, or 4 
tions on the work that can be 
done in periods of peak 
demand, have an impact on 
employers similar to that of 
pay increases, of which they 
are a disguised form. 

There is a further wrinkle to 
the productivity doctrine, 
which is i tly appreci- 
ated. This is that the produc- 
tivity which is relevant to pay 
is that prevailing in a particu- 
lar country or region rather 
than in the specific firm or 
plant. A Portuguese textile 
worker will not normally have 
the same pay or conditions as 
his counterpart in Germany or 
Sweden, even if his own gE 
ductivity is just as high. 
fact that his wages correspond 











to the general Portuguese level 
will give his firm 4 compara. 
tive advantage in international 
trade; and it is only as similar 
productivity performance 
to the rest of the Por- 
tuguesé economy that the gen. 
eral wage level will rise; and 
the composition of Portuguese 
exports would then change. 

Because this simple piece of 
international trade theory is 
not known, not understood or 
not accepted among EC gov- 
ernments that the demand 
arises to impose similar hourly 
costs on employers in different 
countries. The Maastricht opt- 
out for Britain from further EC 
“social” legislation will not be 
the end of the matter. Already 
leaders of the 11 can be heard 
complaining that British firms 
will have an unfair advantage 
as the “playing field will not be 
level.” 

All of which goes to show 
how treacherous sporting met- 
aphors can be in political econ- 
omy. The British side has 
made much of level playing 
fields in attacking subsidies tq 
state industries or restricted 
entry into markets such ad 
insurance. But the playing 
fields metaphor has been abso: 
lutely the wrong one. The 
problem about such special 
aids or restrictions is not that 
everyone should have the same 
starting costs. If that were so 
there would be little chance of 
anyone entering new markets. 

The point is that subsidies 
and restrictions make compar- 
ative prices a bad guide to the 
best location of production or 
source of service. Indeed, the 
worst sufferers from a French 
subsidy to a French industry 
may be the French taxpayers, 
who are actually being helped 
when British competitors call 
“foul play”. 

I cannot guarantee ta find 4 
better metaphor to describe 
these distortions to trade. Oné 
might try: shifting the hands 
on the clock so that it tells the 
wrong time. The point to get 
across is that the market is a 

i ing system for consum- 
ers and workers, and not 4 
spoils system for producers. 
However late in the day, the 
playing fields metaphor should 

ditched ~ if only because 

the British have scored an own 

goal its inappropriate and 
ve use. 
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IMF says move underscores need to press ahead quickly with reforms 


Soviet state bank declared bankrupt 


By John Lloyd in Moscow 


THE Soviet Bank of Foreign 
Economic Relations (Vneshe- 
conombank) has been 
officially bankrupt by Mr Efgor 
Gaidar, Russia's deputy prime 
minister and economics minis- 
ter, saying it has only 
about Rbsé0m (220m) in its 
accounts, 

The move throws into doubt 
whether Vnesheconombank, 
which finances foreign trade, 
will continue to repay loans 
outstanding to the Soviet 
Dnion. 

Under an agreement with 
the Group of Seven largest 
industrial countries last 
month, it suspended payment 
of principal on the estim- 
ated $a0ba debt 





Thoroughbred to face novice challenge 


By Neil Buckley 


A BRITISH tradition could be 
under threat as the 240-year- 
oid Jockey Club, the exclusive 
group that runs horseracing in 
the UK, meets today to discuss 
a plan to hand over many of its 
powers to a new body. 

The plan, already accepted 
by the seven stewards the 
august but often-criticised 
club, would create a new gov- 
erning body which would 
break the Jockey Club's hold 
on the sport and allow in repre- 
sentatives of horse owners, the 
Tacecourses and other inter- 


ests. 

Lord Hartington, the senior 
steward of the Jockey Club, is 
expected to announce the 
structure of the new body in a 
speech at the club's Gimcrack 
dinner in York on Tuesday. 

Depending on the outcome of 
today’s meeting, the Jockey 
Club could vote on the plan in 
January, when a 75 per cent 
vote in favour would be 


Tequired. 

The club would be likely to 
keep control of the rules and 
discipline, but hand over 
responsibility for financial 
Thatters and the fixtures list to 
the new body, to be known as 
the British Horseracing 
Authority or Board. 

The background to the move 
is growing dissatisfaction with 
the performance of the club, 
and a racing industry that is 
struggling to match foreign 
competition. 

Although attendances at 
Tacecourses tose by almost 20 
ber cent between 1977 and 1989, 
and prize money more than tri- 
pled, many owners have been 
enticed abroad by higher 
prizes, while racegoers com- 
plain about high admission 
charges and poor facilities. 

Critics say the Jockey Club 
is an overly-exclusive, outdated 
body of aristocrats, landowners. 


No early UK recovery seen by employers |US wants 


By Rachel Johnson in London 


EVIDENCE that the UK 
recession will continue well 
into 1992 after a “tough start” 
to the new year was presented. 
by the Confederation of British 
Industry, the UK employers’ 
organisation, yesterday. 

Manufacturers see no eco- 
nomic recovery over the next 
four months and expect output 
to fall and order books to 
weaken as demand slows in 
their biggest overseas markets. 

The results of the CBI's 
December monthly trends sur- 
vey are reminiscent of a “dou- 
ble dip” pattern of economic 
activity. Autumn evidence of a 
faint upturn in output and 
export orders has vanished, 
dashing hopes of a recovery 
early next year. 

The bleak report from the 
CBI ~ whose surveys the Trea- 
sury regards as more accurate 
and comprehensive guides to 
the economy than most official 
statistics — appears to rule out 





awed to foreign governments. 

Earlier this month, Vneshe- 
conombank unilaterally 
annonnced it was suspending 
principal payments on com- 
mercial bank debt, though it 
promised to keep up interest 

ents. 

or Gaidar said hard cur- 
rency was now being used only 
to buy food, raw materials, 
spare parts and essential 
equipment and to make freight 


Mr Richard Erb, deputy man- 
aging director of the Interna- 


scored “the importance of mov- 


to running 
industry. A House of Commons 
committee earlier this year 
criticised the club for its lack 
of commercial and democratic 
accountability, and said it was 
organisationally unfit to cun 
the Tote, the pool betting 
organisation. One bookmaker 
dismissed it privately yester- 
day as a “blast from past”. 
The fact that the club's stew- 
ards include five former sol- 
diers and one marquess ~ 
Lord Hartington, heir to the 
fortune of the Duke of Devon- 
shire - and that its 133 mem- 
bers include 38 members of the 


any chance of the government 
achieving its forecast second- 


recovery. 

Figures to be published 
today are expected to show 
small monthly increases in 
industrial production and 
retail sales volumes for Decem- 
ber as a result of higher energy 
output and discounting by 
stores rather than a broadly- 
based rise in the level of eco- 
nomic activity. 

“These results point to a 
tough start to the new year. 
They show a downturn in over- 
seas demand, which appears to 
reflect the uncertain situation 
in the US and continental 
Europe,” said Mr David Wig- 
glesworth of the CBL 

The Labour used the 
news to turn the political 
debate away from Europe and 
back to the domestic issues — 
the recession, home reposses- 
sions and redundancies — 
upon which it wishes to fight 


FINANCIAL TIMES 


ing ahead quickly with 
teforms”. 


Mr John Odling-Smee, head 
of the IMF's Eurasian depart- 
ment, said: “The USSR has 
reduced its reserves to a very 
low level, and it is always diffi- 
cult to operate at that level. it 
may become necessary to 
prioritise payments on 


In a further indication of the 
Soviet cash crisis, Mr Gaidar 
told leaders of Russian autono- 
mous republics and districts on 
Saturday that Russia - which 
now effectively controls the 
Soviet military budget — 
would make no orders in the 
coming year for a range of 
weaponry, including tanks, 


aristocracy and 12 retired or 
serving military men, hé 
seem to bear out that view. 

one of the stewards, Mr Chris- 
topher Spence, is chairman of 2 
merchant bank, and the club 
boasts an increasing number of 
businessmen and captains of 
ind within its ranks. 

Its iggeat problem, the 
Jockey Club says - and the 
House of Commons home 
sarod «is tink ton enone does 

. the sport 
not receive sufficient funding 
from the £Abn-a-year bookmak- 
ing industry. The bookmakers 
blame the 8 per cent duty they 
pay to the government, higher 


the general election. Mr Gor- 
don Brown, Labour's industry 
spokesman, stepped up his 
attack on the government's 
economic performance by 
warning Mr John Major, the 
prime minister, about unem- 
ployment's “relentless” rise to 
a possible 2.9m. 

‘The CBI's survey shows that 
export order books deterio- 
rated in December after having 
shown some improvement in 
November. The balance of 
minus 33 per cent of companies 
reporting below normal order 
books compared with minus 23 
per cent in November. The fig- 


Though the Treasury said 
was taking the results of the 
survey seriously, it stood by its 
Autumn Statement forecast 
that output would rise by % 
per cent between the first and 
Second halves of this year. 


Monday December 16 1991 


armoured vehicles, ammuni- 

tion and fighter aircraft. 
State expenditures 

accounting for 65 per cent of 


product — 
would also be reduced by cut- 
ting food subsidies, which 
up 14 cent of gross 
national uct. Most prices 
in Russia, Ukraine and Belo- 
russia are due to be freed on 
January 2. 

However, Mr Ivan Silayev, 
chairman of the Inter-republi- 
can Economic Committee, 
Seer cmt aa oe 

let a 
weekend that’ t the Central 
Asian states had demanded 
that this be further postponed 
to allow them time to free their 


the Jockey Club ~ while bet- 
ting duty remains at its cur- 
rent level, bookmakers say 
they would be forced to pass 
the cost of any increased con- 
tribution to the sport on to the 
punters, which might reduce 
turnover. 

The supporters of a new 
body argue that a well-run and 
more commerciaily-minded 
horseracing industry would 
not need to rely so heavily on 
income from betting. More- 
over, a governing body that 





The output trend, however, 


tive. After three months run- 
ning in which the survey found 
that a majority of manufactur- 
ers output to remain 
stable over the next four 
months, a balance of Minus § 
per cent expected volumes to 
decline again last month. 
ivan CBI concern be shared 

an independent forecasting 
team headed by the monetarist 
economist, Professor Patrick 
Minford. 

Britain's economy would 
remain in recession in the com- 
ing months, with only a weak 
recovery in the second haif of 
1992, according to forecasts 
from Liverpool Macroeconomic 
Research. Prof Minford argued 
that the UK recovery would be 
hampered by a worsening 
international outlook, with the 
us facing - Protraciad rece. 
sion and Japan and Europe 
entering slowdowas. 





UK business hit by more IRA fire-bombings 


By Philip Rawstorne 


BRITAIN'S police yesterday 
renewed their appeal for vigi- 
lance by retailers and shop- 
pers, especially in central Lon- 
don, as the Irish Republican 
Army threatened further fire- 
bomb attacks on shops and 
other businesses. 

The IRA said yesterday: 
“The economic cost of disrup- 
tion to daily Life in Britain will 
continue to rise as long as the 
British government and its 
army continues to occupy part 
of Ireland's national territory.” 

The terrorist organisation 
claimed that “active service 


units” had carried out weekend 
fire-bomb attacks on London's 
National Gallery and ane erent 
Cross shopping cent 

north west of the city. 

Qne retailer estimated shops 
at Brent Cross had lost £5m 
(89m) in revenue because of 
the disruption. It was the third 
weekend in succession that UK 
retailers, already suffering 
from tough trading conditions, 
had been hit by the IRA cam- 
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about $.30am yesterday. The 
fire was quickly put out and 
there was little damage. Police 
searched the building but no 
other devices were found and 
the gallery opened as usual. 
The incident followed the 
of three fire-bombs 
in the Brent Cross centre on 
Saturday morning. The first 
device ignited in the menswear 


at 3.14am, setting off the auto- 
matic sprinklers and fire 
alarms. As police and firemen 
searched the centre, a_second 
device went off at a Fenwick 
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department store. The third 
was in a John Lewis stare. 
The centre — which was 


Afternoon trade was light, 
and one ‘etaller said: mee, Fy a 
disaster. ve virtually to 
write the day off.” 

Another incendiary device 
was found in a WH Smith 
books and stationery store just 
after 7pm as customers were 
leaving the shop. The device 
was disarmed. 





tering the final furlong 
was seen to be efficient by gov- 
ernment might be rewarded by 
tax and financial concessions, 


prices at the same time. 
@ The Soviet Union faces a 


hile politicians 
argue over the 
implications of 
Maastricht for for- 


eign investment in Britain, a 
question of more immediate 
debt that the | interest to inward investors is 
only modestly | being overlooked, To wit, are 
weighed down by foreign bor- | there any British businessman, 
Towing. . bankers, accountants or regu- 
sales of Soviet | lators left with whom ft is safe 
train tickets abroad have been | to do business? 

suspended and the computers |, Over the past 18 months we 
used to order tickets discon- | have seen that some of the 
nected because the Soviet state | best-known names in business 
railways cannot pay $150m Of | and banking have been the 
debt to foreign railway compa- | subject of financial scandals. 
nies. We have lesioned from of 
Debt action urged, Page 3 ‘ 


her, 

The rest of our watchdogs, in 
the age of Polly Peck and 
BCCI, Roger Levitt and Barlow 
Clowes, Maxwell (public) and 
Maxwell (private), seem to 

half their time asleep on 


job. 

It would be foolish, of 
course, to assume that Britain 
has @ monopoly of dubious 
entrepreneurs, and at the end 
of a decade of economic boom, 
stock market froth and finan- 


industrialised countries. But 
not all countries are actively 
seeking inward investment. 
And in Britain the serise of 
declining standards is alto- 


largest 

hoped the plan would be rati- | Pergamon. Department 

fied. “But,” he added, “it | Trade inspectors’ final 1973 

remains to be seen whether it | report on Pe on Press, 

will result in a fundamental | meantime, monstrated 
beyond all doubt that he was 

adept at almost every known 

punters, who have for too long | trick of share price 

been seen by the Jockey Club | tion, brow-beating, accounting 

88 a panacea for racing's ills.” 


nuclear 
safeguards 


Continued from Page One 


tures and “possible candidates 
for the post of commander-in- 
chief of the commonwealth,” 
according to Mr Pavel Vosh- 
chanov, his press aide. 

Mr Gorbachev's non-atten- 
dance at these talks empha- 
sises the extent to which he 
has been pushed aside, as does 
the evidence from the last 
week that the top military 
favours Mr Yeltsin. He is now 
their paymaster. 

At the same time, Mr Leonid 
Kravehuk, the Ukrainian presi- 
dent, continues to plan for a 
separate Ukrainian army — 
having already declared him- 
self commander-in-chief of ail 
Soviet military detachments in 
Ukraine. Though he has said 
that the strategic forces based 
there will remain under unified 
command, he has by implica- 
tion taken over the tactical 
missiles — while he has called 
for joint control over the stra- 
tegic weapons by the presi- 
dents of those republics ina 
which they are based. 

Marshal Shaposhnikov said 
on Friday he remained in con- 
trol of all forces, including 
those in Ukraine. But Gen 
Konstantin Morozov, the 
Ukrainian defence minister, 
has told the Ukrainian-based 
commanders to take orders 
from him, and to regard Mr 
Kravehuk as commander-in- 
chief. 
in a Time magazine inter- 
view published yesterday, Mr 
Gorbachev criticised Mr Baker 
for being “over hasty” in 
declaring that the Soviet Union 
had ceased to exist. 
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sleight of hand and incestuous 





dealing between public and pri- - 


yate interests — I've looked 
checked. 


back and 
Maxwell thus disproves the 
old business adage that you 
can only loge a reputation 
once. But how and why? It is 


erally suggested that the 
fankers" failure to count their © 


ers after shaking hands 
with Mr Maxwell reflected 





privately bemoans the 
waning of an earlier 
City ethos in which 
the client’s interest — 
came first 





unhappy old guard 
bemoans w 


ge 


Are you going to make |” 
a European acquisition? | 


How to find the right company, structure a deal 
attractive to the seller, at the right price and, most 
important, understand the cultural, tax or legal 
environment in a foreign cou 
Germany, Spain or Italy? 


Answers to these questions are provided at 


Acquisitions Monthly's 
annual conference on 


“ACQUIRING IN EUROPE’. 


on February 20th and 2tst 1992 
at the London Marriott Hotel 


To receive tull details, contact 


Fiona Pink: 


Acquisitions Monthiy Conferences 
2nd Floor, 11 Gloucester Road 


London SW7 4PP 


Tel: 071-823 8740. Fax: 071-581 4331 

ee 
ACQUISITIONS MONTHLY is the 
and acquisitions magazine in 


For a free sample copy please contact 


Jan Hogwood, Tudor House Publications Lonsdale 
7/9 Lonsdale Gardens, Tunbridge Wells ee TNi 
Tel: (0892) 515454. Fax: (0892) 511547 





TRAFALGAR HOUSE | “ 


TELEPHONE 061 689 2266. vo 





In merch t banking an: 
f guard. privately : 


intry like France, 


E pa mergers 

urope. all the 

y latest on European acquisition tactics 
techniques, pricing of deals, a 


informa’ 
" deal : tion on 


you cannot beat it. 
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y strictnres of nest. 
two decades ago on. Pet-. @ 
gamon’s auditors, mers” 


mixed quality. Even at top end | 
of the spectrum, German. 
accounts are J 
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are -at least some signs o fensdian reise? S 
improvement, most notably in : : 
the outpnt- of the Accounting a : 

Y Board ‘under. Mr 


[i 


all The real 

for flabby auditing lies 
rohibiting auditors from 
loing consultancy oe for 


their own clients 
their relationship with 
on to an arms’ 
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for building products. drinks dispense, 
fluid power, special engineering, 
refined and wrought metals. ° 


IMI ple, Birmingham, England. 
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We set more 
wheels 
in motion 


RJ HOARE 
Leasing Limited 


in, Dorset 8112 14E 









Brent Walker reveals 
Fraud Office findings 





Dutch pension fund buys Rodamco stake 


~ By Ronald van de Krol in Amsterdam 


Brent Walker; the troubled lelsyre group, has “ABP, the big Dutch civil lands’ most powerful financial nearly Flisdbn, has agreed to said. Rodamco closed at F157.70 Rodamico said it had been forced The alliance will last a mini- 
written to its shareholders ahead of this week's servants’ pension fund, is to institutions. buy shares in both publicly-listed on Friday. In its mid-year report, to act because of a severe drain mum of 10 years and is extend- 
extraordinary general meeting with detalls of || inject more than F12.5bn ($1.4bn) Rodamco, part of the Robeco Rodamco as well as in three non- the property had given its net on liquidity caused by the large able. 
the Serlous Fraud Office's Investigation into: into Rodameco, the Dutch prop. investment group, owns Fi8bn in listed subsidiaries. asset value 95 F167.10, number of shares being pres- ABP and Rodamco first 
the company. The letter, from chairman Lord erty investment group, in return property, mainly in the US, the The purchase price will be Rodamco's shares have traded ented for purchase. announced in October that they 
Kindersely, ts designiaad to Weaken the-position for a 125 per cent stake in the UK and continental Europe. The equivalent to the net asset value at a big discount to net asset In all, ABP plans to buy an were considering a partnership. 
of Mr George Walker, the group's founder and perty company itself and hold- capital injection wil! enable of the shares on March 1, 199%, value sirce September 199), when additional 12m shares, of which ABP has been seeking ways to 
7 : of eent in Rodameco to take advantage of the beginning of Rodamico's next the company abruptly amneunced at Jeast 9m will be new shares to catch up in the field of interna- 


former chief executive, who Is still fighting the 
restructuring proposals,.Page 14 


Trouble at Guidehouse 

Guldehouse Group, the lossmaking financial 
services company-quoted on the USM, could . 
face receivership following the collapse of a 
£2m ($3.6m)j rescue rights issue. Mr John East, 
a group director and managing director of its 
Subsidiary Guidehouse Securities, said the - 
parent company was Ilkely to go into adminis- 
trative receivership. Page 14 : 


Back to basic for NSM 

Having seen an earlier diversitication pro- 
gramme fail, the troubled NSM group has now 
been forced to return to basics. A restructuring 
exercise, designed to sell non-core assets 
such as Its building industry products, will refo- 


‘gic alliance in international prop- 


* erty investment announced over 


the weekend between ABP and 
Rodamco, two of the Nether- 


_ new property opportunities 


while, at the same time, solve 
ABP's problem of how to boost 
its investments in international 
property, currently just a fraction 
of its huge assets. 

ABP, the world’s second-largest 
pension fund with total assets of 


financial year and the official 
start of the new parmership. 
ABP already owns an esti- 
mated 2 per cent of Radamco. 
“Until March 1, 1992, ABP shall 
be free to increase its holding in 
Rodamco shares via the stock 
exchange,” the two companies 


that it was halting its previous 
daily practice of buying in and 
selling its own shares to ensure 
that they traded at net asset 
value. 

The surprise move effectively 
transformed Rodamco from a 
open-end to a closed-end fund. 


be issued on March 1. Rodamco 
currently has 1ilm shares out- 


standing. 

ABP will also take 20 per cent 
stakes in subsidiaries which 
group Rodamco's interests in 
North America, Britain and con- 
tinental Europe. 


tional property investment since 
1988, when it was allowed to 
invest outside the Netherlands 
for the first time. 

Though it has slowly invested 
Fl 1bn overseas property so far, it 
has been hampered by a lack of 
experience and expertise. 





-_Maastricht has encouraged investors to look at European government bonds 





markets are ending the 
year on a bullish note. 

The agreement on monetary 
and political union at the Euro- 
pean Community summit in 
Maastricht last week has beight- 
ened investor interest in many of 
the high-yielding European bond 


: FE urope’s government bond 


markets. Investors have been 


High interest 
after summit 


@ inflation of not more than 1.5 
per cent above the average of the 
three lowest inflation countries; 

© long-term interest rates of not 
more than 2 per cent above the 
average of the three lowest coun- 


tries; 

@ budget deficits of less than 3 
per cent of GDP, 

@ the public debt ratio must not 


Fresh probe into 
German stock 
market trading 


By David Waller in Frankfurt 


cus NSM as one of the largest private coal encouraged by the agreement on exceed 69 per cent of GDP; and 
miners in Britain. Page 14 a set date for the single currency By Sara Webb © the exchange rate must be 
: ; and by the insistence of France maintained in the 2.25 per cent | PRESSURE for tougher 
and Germany that economic con- narrow bands of the ERM for at | regulation of German financial 


vergence criteria must be met. 















least 2 years before the Emu 


markets is mounting following 


the economics ministry of the 


: . European government bond performance 
Cargill approves stock plan Investors are keen to buy into 14% — e ae aie ie — review date. the launch of a new investigation 
Cargill, the US grain company, has approved those markets where the pros- * . ‘3 month interbankrate UK . Only France and Luxembourg | into Frankfurt brokers over 
the Creation of an employee stock ownership pects for economic convergence 12% —~ “io 10yearbenchmark .. ° “- already meet the convergence cri- | alleged tax evasion. 
plan that will hold between-10 per cent and 30 look favourable — those ‘bond redemption yield”. teria but economists say the UK, | _ The investigation, launched by 


per cent of the company’s common shares. 
Cargill, Jong one of the most closely held fam- 
ily companies in the US, made the move to 
allow younger family members to cash in their 
shares. Page 15 


EC member countries which 
either already meet or which are 
considered ready to meet the cri- 
teria for the convergence of eco- 
nomic performance in inflation, 
long-term interest rates, fiscal 








Denmark and Holland are in a 
good position to meet the criteria 
soon, However, high-yielding 
markets such as Italy and Spain 
- which have been popular with 
European investors because of 


state of Hesse, focuses on 
so-called “dividend stripping”, an 
allegedly illegal practice whereby 
investors take advantage of dif. 
ferences in the way domestic and 
foreign investors are taxed on 


ts oS : -policy Lan exchange rates. the le Prospects for falling untetes Gividend income. 
Nova takes C$675m write-down | ment Lond markets including non cautiously for the fong-term Local tax authorities are 


Nova Corporation, the Canadian pipeline and . 
chemicals group, will take writedowns totalling 
C$875m (US$591m), mainly on {ts troubled 
chemicals business. This will bring losses for 
the year close to CSibn. Page 15 


Canadian retailers dismay . __ 
Retallers In Canada are facing a bieak-Christ- 





. ! made 
considerable gains last week fol- 


lowing the successful outcome of 
the Maastricht summit. “The 
reaction to Maastricht is a pre- 
dictable one, as the meeting went 


- well, in that a firm date has been 


outlined for a single currency 


:.and the .convergence of bond 
Gerard. 





as economists point to large bud- 
get deficits and high inflation. 
Mr David Gibson, head of fixed 
income at Schroder Investment 
Management, said: “It is time to 
be more selective about which 
markets can continue to con- 
verge.” He favours the French 
and UK bond markets, while 
budget deficits in countries 


already investigating the 
of at least 200 Frankfurt traders 
following a summer in which the 
Frankfurt market was convulsed 
with allegations of rampant 
insider dealing. 

Formal investigations into 
insider dealing have come to 

increasin: 


Frankfurt Bourse: a prob- 

lem of confidence 

Hesse finance ministry which has 

responsibility for tax affairs, 
German investors are gi 





mas this year following the recent collapse of =| yields,” said Mr Lyons, guch as Belgium and Italy are more centralised regulation of tax credit on dividend income 
two wellknown women's fashion groups with | - fits, °opuomes at DEE ine eee resny alse fails the conver- | the securities Industry. and foreign investors are not. Ifa 
the closure of 220 stores. M&S Canada, the — ‘Traders ‘gome switch: 3 gence test on two counts ~ infla- Mr Horst Kohler, secretary of foreign investor sells shares to a 
jocal Iossmaking subsidiary of the British * tig “out te hone ronment ‘tion ‘and the budget deficit. | state at the fmance ministry in German investor “cum” dividend 
rotaller,,has already closed several stores, and | jonas and into these : Although the German bond mar- | Boon, said in October that such a entitlement immediately before a 
is now considering more drastic ‘action. Bern- ing markets, but added Us, ps ket has suffered in recent months | Move was essential if Germany payout, and buys them back after 
men Feporre on the unseesoral demise Japanese and European investors ggy-- cid ‘| _ from worries about German infla- | Were to maintain its interna- the dividend payment at a price 
na - Page : also placed new funds in the Dec 990 7981 ‘Dac tion, the possibility of higher | tonal competitiveness as a finan. justed to reflect the payment, 
markets, * Source: Datasieam .” German interest rates, and the services centre. both can benefit: the Ger- 
‘As a result, the yield on the i s er from events in eastern Mr Ernst Welteke, economics man investor gets the dividend 
benchmark 11% per cent gilt due from Maastricht is the Ecu,” said Further investment in high-yield- Europe and the Soviet Union, | Minister for the state of Hesse, and the tax credit while the for- 
zxze | 2003/07 closed at 9.523 per centon Mr Kit Juckes, international ing markets which are members economists believe that the turn- has accused local brokers - eign investor buys the same 

7 | Friday, compared with 9.728 per economist at S.G. Warburg Secu- of the exchange rate mechanism point may have been reached. | known as Maklers - of being shares back at a cheaper price. 
11 | cent at tha beginning of the ities. Economists and investors of the Monetary Sys inflation is believed to | involved in widespread and ille. This is again a confidence 

18 | week, In the French t now feel the Ecu bond market tem, is also expected to be have reached its peak and traders | G2! dividend stripping for a num- problem for the Stock Exchange, 
11 | bond market, the yield on the 9% has a clearer future: the eventual encouraged, ing up prices report renewed buying interest in | ber of years. i said Mr Ridiger von Rosen, 
18 | percent treasury bond (OAT) due need for the Ecu has been estab- over the next few weeks. short-dated German paper where | _ The charges. denied by the chairman of the Frankfurt Stock 

2001 ended the week at 8.78 per lished and the Eeu bond market © “The whole Maastricht agree. investors hope to lock into high | Maklers, were based on a prelimi. Exchange, yesterday. 
cent, compared with its opening is expected to develop further in ment is good for the long end of interest rates. nary investigation of a number of —_— While calling again for tougher 
‘last Monday of 8.91 per cent. coming . these bond markets," said Mr —_ Ail in all, the combination of | broking firms. — 7 regulation of Germany's financial 
In the Ecu market, the price of With a set timetable for the Juckes. However, investor inter- the Maastricht agreement and The economics ministry of markets, he said, however, that 
the Ecu OAT bond due 2002 adoption of the Ecu as the single est over the longer-term is likely the general forecast for weak eco- | Hesse, in Wiesbaden, is requiring the Exchange had no authority 
at . 15 Maho climbed from 97.30 before the currency, investors have been to be restricted to those markets nomic growth in the world econo- | brokers to provide detailed docu- over the tax affairs of local bro- 
—— AR panes Gl Maastricht agreement to trade at concentrating on the long end of where the chances of meeting the mies is seen as favourable for the | mentation of all dividend receipts kers and the affair could not be 
14 Town Country 98.50 on Friday. the Ecu market, namely those convergence criteria are good. European bond markets. in the past year by January 15. described as another “stock mar- 
i “The clearest winner to emerge bonds which mature after 1999. The convergence criteria are: International bonds, Page 23 ‘The findings will be passed tothe ket scandal”. 
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SWITZERLAND reserves many 
surprises for the newcomer, 
but perhaps the biggest one 
these days is the state of its 


The country that has built a 
worldwide reputation for 
sound money and its prudent 
public finance suddenly has 
one of the highest inflation 
rates In western Europe - 5.5 


Bay 
Eee 
“see 
cl 
tne 





“If we were isolated from the 
rest of the world, we would do 
a bit more,” Mr Georg Rich, 
sail ihe other day. Quite” 
Sal fe le 

‘What has gone wrong? Well, 
the first answer one hears is 
disconcertingly simple. “The 
mee ome a big mis- 

,” according tO am econo- 
mist in Zurich. “The central 
bank got it wrong,” says 
another. Notice that these com- 
ments and others like them are 
not prefaced with “I think” or 
“It appears that” or even “Most 
observers believe”. 

No, there is no debate on 
this point, no allowance for dif- 
ferences of opinion on the 
proper conduct of monetary 
policy. 7 : 

Nor are the accusations 
delivered with any rancour, 


Safe haven of 
Swiss banks 
under threat 


. Just a calm scceptance of the 
fact, as if Switzerland were any 


- old country of 6m _ people 


whose monetary authorities 
could be not quite up to the 


The story, as anyone who 
has followed the course of the 
Swiss economy even margin- 
ally more_ than me 
joe goes roughly as fol- 


3. 
In late 1987 and early 1988, 
the National Bank pumped up 


that the stor ology ba ma 
ing to motor ro 
The bank ively tight 
ened monetary policy from the 
ee ee ar atari 
were a 
by the strong demand on Swiss 
industry coming from booming 
Germany. . 
From an unsustainable 
growth rate of 4 per cent for a 
while in 1989, the course of 
gross domestic product turned 
negative in the fourth quarter 











money supply far more than of last year and remained so in 
Economics Notebook 
By Jan Rodger 
necessary, and the country the first and second quarters of 
is paying for it in terms of this year. 
stubbornly high inflation. Still, the inflation rate has 
‘The reasons for this uncusto- because 


Mary excess are, in retrospect, 
easily understandable. ne 
most important was 

Swiss commercial banks, in 
search of more efficient ways 
to run their operations, were 
introducing an electronic clear- 
ing system in the domestic 


and, therefore, how much it 
would have to tee money 
supply to @ squeeze." 
Bote lentally, the stock 
market crash of October 1987 
made monetary atthorities 
around the world fear that eco- 
nomic conditions would deteri- 


te sharply, 
orThe Swiss National Bank, 
like other central banks, chose 


to ease money supply further, 
and it was not until the follow- 
ing sammer that it realised 


remained high, partly be 

of the large element of index- 
ing in Swiss prices, particu- 
larly for rents and public ser- 
vices. 


More 
has not had the weapon, as in 
previous bouts with high infla- 
tion, of a strong currency. _ 
This is the point at which 
discussion of the Swiss econ- 


issues surrounding Swiss entry 
into the European Community, 
a subject that has inevitably 
become even more earnestly 
debated in the wake of the 
Maastricht summit. 


franc is merely a temporary 
phenomenon arising from mon- 
etary policy mistakes. Or is it 
related to longer-term, struc- 
tural problems, such as the 
decline of Switzerland's special 
status as a safe haven for capl- 


tal? If so, then the country 
might do well to scurry for 


cover within the EC. 


( 

low relative to those in 
many and most other coun- 
tries, but that is today more a 
source of anxiety about the sta- 


an economy, it is that everyone 
else has got a lot better. 

ihn , the European 
Monetary System, which was 
something of a joke in the 
early 1980s, has become very 
effective at reducing volatility 
in western currency 


direct link exists between the 
stability of thelr franc and 
the effectiveness of the safe 
haven. 

‘The banks see their role as 
custodians of funds for what 
they quaintly call high net 
worth individuals, and they 
carry out their role in many 


currencies. 

The problem is that the safe 
haven 1s also under threat. If 
the country joined the EC or 
even the proposed European 
Economic Area uniting the 
European Free Trade Associa- 
tion countries with the EC, it 
would have to conform to EC 


banking rales. 

Some argue that the safe 
haven is already being eroded 
as a result of foreign pressure 
on Switzerland to stop launder- 
ing drng money, and they 
Pema pressure will con- 

ue, 


It all sounds pretty worry: 
ing, but iff were Swiss, ] think 
I would put my money on the 
Swissair effect coming 
unstuck. 


3i told to 
defer sell-off 
until after 
election 


By Roland Rudd in London 


3i, Britain's largest venture 
capital group owned by the 
Bank of England and the clear- 
ing banks, is likely to put off 
its flotation until after the 
next British general election. 
The group has been told by 
its advisers that it would be 
unwise to “box itself in” 
before an because of 
tne likely volatility of the mar- 


When the big UK banks first 
agreed to the pian, earlier this 
year, to float 3i they thought 
the sell-off could take place in 
March, But the group's advis- 
ers favour a later date, next 
summer or autumn, when the 
flotation might take advantage 
of the expected economic 
recovery and a more settled 
post-election climate. 

The new timetable is likely 
to be announced when the 
group reports its interim 
results, expected later this 
week. The flotation is likely to 
value 31 at more than £1bn, 
($1.8bn) and the company 
could be worth as much as 
215m. ati 

Advisers belfeve 3i is likely 
to raise more money after the 
election, whichever political 
party wins, “3i is an apolitical 
stock,” said one adviser. 
“What we need is calmer mar- 
ket waters.” 

It is still possible the group 
may override its advisers’ 
advice as some of the banks — 
in urgent need of additional 
capital —- may continue to 
argue in favour of the original 
spring timetable. All the 
banks, except National West- 
minster and Barclays, plan to 
sell their entire shareholdings. 

The advisers believe 3i will 
attract more small sharebold- 
ers once the recession is seen 
to have bottomed out. 





Ba Toshiba LEDs will set you straight. Just like 
they do for motorists throughout Europe. 
The High Brightness LED Lamps communicate traffic 
information quickly and effectively — with words and 
graphics — and help keep the motorways rolling smoothly. 





fl 


LED Lamp 
It is just one way Toshiba semiconductor technology is helping 
people move in the right direction. No matter what direction that might be. 


In Touch with Tomorrow 


TOSHIBA 








Fresh attack on 
George Walker 


By Roland Rudd 


BRENT WALKER, the troubled 
leisure group, has written to 
= shareholders in advance of 
ursday’s extraordinary gen- 
eral meeting with details of the 
Serious Fraud Office's investi- 
gation into the company. 

The aim of the letter, from 
Lord Kindersely, chairman, is 
to weaken the position of Mr 
George Walker, the group's 
founder and former chief exec- 
utive, who is still fighting the 
restrui pro] . 

The basis of the restructur- 
ing plan is the conversion of 
£250m. of secured bank debt 
into ordinary shares and pref- 


more than £1.3bn by the group, 
need the approval of 75 per 
cent of the company's share- 
holders. Failure to acquire the 
two-thirds support would prob- 
ably end in Brent Walker being 
put into liquidation. 

Although the banks are con- 
fident that Mr Walker’s family 
trusts will soon be in receiver- 
ship the company fears that Mr 
Walker will be able to use the 
shares controlled by him and 
his trusts to block the restruct- 


uring. 
The specific allegations 
against Mr Walker, referred to 
in Lord Kindersley’s letter, 
relate to the SFO investiga- 
tions that £125m “appears to 
have been wrongly accounted 
for in the books of the com- 
pany and cannot be 3 
The company's solicitors, 
i & Simmons, wrote to 


of the SFO's investigation. 
@ A payment of f5m was 





works on related projects, 
relating to a letter dated July 
28 1989 expressed to be from, 
Mr Michael Eland of Anglo’ 
French to Mr Walker claiming 
fees of £5m. Mr Erland has told 
Brent Walker that no money 
was received and that the let- 


authorised a payment 
to the -secount af Golderest 


jn 
Arab Banking Corporation in 
New York, but the company is 
said not to have received the 
money. 


Mr Walker said: “In the past 10 
board meetings no one ever 
mentioned these allegations 
against me but instead the 
board chose to do it 

the media. It is an obvious 
attempt my name.” 


Ramco Energy formed to 
handle Soviet oilfields 


RAMCO Oil Services, the 
Aberdeen-based ail services 
company, is creal a sepa- 


rbaijan republic of the for- 
mer Soviet Union, writes 
James Buxton. 

It intends later to de-merge 
Ramco Energy and seek a sepa- 
rate Stock Exchange quotation 
for it, probably by the end of 
1992 at the earliest. 

Ramco has taken a one per 


cent stake in a western consor- 
tium, where the US oil com- 
pany Amoco is the operator, in 
the eer! Seid which is in the 
the Azerbaijani offshore pro- 
duction association, estimates 
that recoverable oil reserves 


are in the region of 1.5bn bar- 
Tels. 


study and to devi 


(France) 


The western consortium has 
started a detailed feasibility|| ische 


COMPANIES AND FINANCE 


Guidehouse 
could face 
receivership 
after rights 
collapse 


By Peggy Holfinger 
GUIDEHOUSE Group, the 
lose. ial services 


company was Hkely to go 
administrative receivership. 
He stressed, however, that the 


parent’s financial position, fol- 

lowing its request to 

share trading at 6p last 

Wi night, A is 
to be published early 


week. ‘ 

Guidehouse is believed to 

incurred losses of abont 
£2.5m in six months to June, 
tuchuding write-offs for discon- 
tinued activities and £1.5m in 
extraordinary items relating 
to a rationalisation pro- 


gramme. 

Negotiations for a rights 

‘to repair the badly-dam- 

aged balance were virtu- 

ally complete on Tuesday 

when a substantial investor 
withdrew from the deal. 

Mr East said it was likely 
that he would lead a manage- 
ment buy-out of Guidehouse 
Securities following the inde- 
pendent inquiry. 


FT-SE Earotrack 100 
Index quarterly review 
Following the FT-SE Eurotrack 
100 Index Quarterly Review 
meeting, changes to the con- 
stituent list, effective 2-1-92 
are as follows: For inclusion to 
the constituent list OMV (Aus- 
tria) R.A.S. Atlas Copes 
A’ (Sweden) exclusion 
from the constituent list 
Pirelli (i Thyssen (Ger- 
) Indica- 


Reserve list: Accor 
Pernod-Ricard 
(France) @rance) Thom- 
HS BBM (Germany) Bayer 
& 8 ; 


tive 


dy Viag (Germany) ABN Amro 
and operate the field ite Hidgs (Netherlands) Ciba 
maftegas. | Geigy Br. (Switzerland) 


Kaspmo. 


New Interest Rate Bands 
Premier Interest Account 


From 10 January 1992 a new credit interest rate 
band at £25,000 will apply to Premier Interest 


Accounts. 


The interest race bands will chen be as follows: 


Below £2,500 
~ £9,999 


£2,500 


£10,000 - £24,999 
£25,000 ~ £99,999 
£100,000 ~ £999,999 


£1 million + 


Ifthe balance ona Premier Interest Account falls 
below £2,500, interest will not be paid for 
the period when the balance is below £2,500. 


The interest rates applicable to each band will be 
displayed in all branches from 10 January 1992. 
Full derails will be available from any branch of 


Lloyds Bank. 


THE THOROUGHBRED BANK. 
Llayds Bank Ple, 71 Lombard Sereet, London ECP 3BS. 





U.S. $200,000,000 


Groupe CIC 
Compagnie Financiére 
de Crédit Industriel et Commercial 
Floating Rate Notes Due 1997 


Natice 


3s hereby given that the Interest payable on the relevant 
Date, May 15, 1992 for the period November 15, 199 


"| to May 15, 
‘gainst Coupon No. 14 in respect of US$50,000 nominal of the Notes 


Payment 
1992 inst 
will be US$1,327.08. 


December 16, 1991, London 
By: Citibank, N_A. (CSS! Dept), Agent Bank 


CITIBAN® 


DEVELOPMENT FUND OF ICELAND 
(FRAMKV/AEMDASJODUR ISLANDS) 
(Established under the laws af the Republic of Iceland) 
U.S.$35,000,000 
Floating Rate Notes 1997 
Retractable at holders" option in 1995 
Notice is hereby given that the Rate of Interest has been fixed at 


5.25% and that the interest 


poyable on the relevant Interest 


Payment Date June 16, 1992 in respect of U.S.$100,000 nominal 
af the Notes will be US,$2,668.75. 


December 16, 1997 


By: Cibank, NA, {CSI Dept), AgentBonk ~CYTIBAN(S 





Z\ HYUNDAI 


mca peeaied na Tne Rewone 21 hares ecitt heated betar? 


US$50,000,000 


Floating Rate Notes Due 1893 
{Fledwemable at the opbon of Natenoiders in 1989) 


In accordance with the 
Notas, nota is hereby von as lows 


Interest Period : 13th December, 1991 to 
15th June, 1992 (185 days) 


Rate of Interest : 5-1/4% per annum 


Coupon Amount: US$ 269.79 


(per note of US$10,000) 
US$13,489.56 
{per note of US$500,000) 


Agent 


@ LTCB Asia Limited 


US.ST (00,000,000 Guaranteed Floating Rate Notes due 1994 
Citicorp Overseas Finance 
Corporation N.V. 
flecorported with fimited Bability in the Netheriands Annies) 
Unceonditionaily guaranteed by 


Notice is hereby given that the Rate of Interest has been fixed at 
6% and that the interest payable on the relevant Interest Payment 
Date, March 16, 1992, against Coupot 


Bison stampede that failed to deliver the goods _ 


Michiyo Nakamoto on the restructuring found necessary for the survival of NSM 


5 


O Mr Jobn Jermine, the 
head 
NSM, recent warnings 
leaders of major UK con- 
ion about the 
continuing outlook for 
red markets might = a 
a sense 
1g a perverse 


But 
build up its waste management 
business the UK went into 
recession, cash flow 
Bison ~ which the group had 
counted on — dried up, and it 
was fared with a mountain of 
debt that could not be serviced 
amount of profits com- 
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company, im 
coal mining, was faced with 
restructuring and had 


in ae 

acce; sweeping manage- 
ment changes and a capital 
reconstruction to save itself 
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TARGET 
Unit of British Airways Aerospace 








Units of Sucden (France) Commodities 





Glass South (SA) Glass UK’s Plikington 

sells stake 

Riva (Itaty) Hennigsdort/Bradenburg Stee! 268m 
(Germany} ~ 


Cogetex (France) 


Ends bitter 
* ‘pattie 





Rapid growth 
continues... 


Hoisery 


Aznar (Spaln} Holsery 


called for now 


South American 
venture 


European growth 
platform 


Sukyong (S Korea Sarama (JV) Logging £26m 
Samiing (Malaysia) 


Industries Security Archives (UK) Storage 175m 


Brambles 
{Australia} 


David $ Smith £154m 


Kayserberg Packaging 
Packaging (France) 
Weir Group (UK) Peabody Floway (US) £12m 


‘Source: FT Mergers + Acquisitions International 





The Board of Directors of 
DOUBLE HEDGE INCOME MANAGEMENT 
COMPANY S.A. 
MANAGEMENT COMPANY OF 
THE MUTUAL FUND 

"DOUBLE HEDGE INCOME FUND" 
hereby informs the sharcholders of the Double Hedge Income Fand of 
the fact that by decision of the Double Hedge Income Management 

and Chase Manhatian Bank Luxembourg SA (in its capacity of 
Depositary of the Fund), the first paragraph of Article 12 of the 
Management Regulations of the Fund relating to whe Acceptance of 
Applications is amended so ag to read as follows: 
“Applications shall be accepted by Management Company on the bank 
business day following the day of recsipi thereof, provided the 
application shall have been reccived by the Management Company on or 
before 5 p.m. (Luxembourg time). Payment of the subscription price 





of the Floating Rate 


shall be made within five bank business days following the acceptance of 
the application.” 

and the first paragraph of Anicle 13 of the Management Regulations of 
the Fund relating to the Repurchase is amended so as to read as follows: 


“Sharcholders may request the Management Company to repurchase 
their shares on any bank business day against delivery of their share 
conificates, if any. Repurchase will be made at the nct asset value per 
share determined on the bank business day following the day on which 
the request is received, provided such request is received prior Lo 5 pm. 
(Luxembourg time}.” 

‘The other provisions of the Management Regulations of the Fund shall 
Temain 


This change shall be effective as of the first of January 1992. 


TI 


Toray Industries, Inc. 


n No. 52 in respect of (formerly Toyo Rzyon Kabushiki Kaisha) 


US$1,000 nominal of the Notes will be USS15.17, 


December 16, 1991, London 


By: Citibank, NA. (CSS! Dept}, Agent Bank 


Bankers Trust 


New York Corporation 
‘US. $300,000,000 
Floating Rate Subordinated Notes due 2000 
For the three months 13th December, 1991 to 13th March, 1992 the 
Notes will carry an interest rate of 5% per annum and ingerest 


the relevant interest payment date 13th March, 1992 w 
$10,000 Note and U.S. $3,159.7 


yable on 
Ee U.S. $126.39 per U.S. 
U.S. $250,000 Note. 
Py Bankes: Toast 

a Company, London 





The Bear Stearns Companies Inc 


S.G. Warburg & Co. Lid. announce that a dividend of Yen 3.50 per share 
has been paid ro shareholders on the books of the above Company as ar 
30th September, 1991 in respect of the six month period ended on that date. 


Holders of Bearer Depositary Receipts issued by S.G.Warburg & Co, Ltd. 
may present Coupon No. 18 for payment at:— 


CITIBAN®, 


$.G. Warburg & Co. Led. Banque Internationale 
Paying Agency, 4 Loxembourg. 
2 Finsbury 2 Boulevard Royal, 
London EC2M 2PA Luxembourg 


Payment will be subject to deduction of Japanese Witholding Tax 
and in London, United Kingdom Tax (where appheable) at che 
appropriare rates. Details of tax deduction can be obtained from the 
Paying Agents. 


16th December, 1991 


per 


Agent Bank 


senatrech 


Sonatrach 


Socleta Nationale pour la Recherche. la Production. le Traneport. 
In Transformazion et la Commercialsation des Hydrocerhares 


{A corponmion organised under the laws of the State of Delaware, USA} 


U.S. $200,000,000 
Floating Rate Notes due 1994 


For the three month period 13th December, 1991 to 13ch March, 1992 
the Nores will carry an interest tate 
interest amount of U.S. $120.07 per U.S. $10, 


13th March, 1992. 
 { bpnaamanlegpe 
Company,Londou 


U.S. $50,000,000 
Floating Rate Notes 
due 1986 to 1992 


For the six months i3th December, {991 to Lith June, 1992 the Notes 
will carry an interest cate of 74% per annum. 
Listed on the Luxembourg Stock Exchange 
Ss 
= Company, London 


¢ angum with an 


of 44% 
Note payable on 


Agent Bank 





















Europe and the Americas. The proceeds from the sale of tts © 
stake in Glass South Africa should cut gearing to 


Producer M A Hanna consolidated ite . 
chemicats group Akzo Is selling Hanna businesses which no 
@ core activity fori. . . : : 


i 
é 


d'Investissement Fixe 
Cote SLy in and canex ee oo ne Crane Dechy 
of Luxembourg RC number B38652) 


by Daewoo Securities (E 


and New Court of up to 


Securities 
2,500,000 Shares of US$2 each at a price af US$10.50 per Share 
comnisnions af US$0.50 per 5 Last 


Gaclusive of of hare} 





Dividend No. 418 


per FF 10,000 

FF 2,543.58 per FF 100,000 

Bond. The relevant Inverest 

Payment Date will be Uth 

March, 1992. 

Pa Senees Dee 
Company,London Agenr Bank 





.PNC Financial Corp 
US$100,000,000 









Floating rate subordinated U.S. $200,000,000 
notes due 1997 , } 
MARINE MIDLA 
@ BANKS, ne 





{n accordance with the terms” 


March, 1992 has been fixed at 
5% per annum. Interest 
payable on 16 March, 1992 will 
be USS132.71 per US$10,000 
rote. . 


Agent: Morgan Guaranty 







18th December 1991 
Your ere tas 





(Credit Solace Fires mesioe, ¥ 
does Lietied . 
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Nova.Corp_ 
to take. 

writedowns 
of .C$675m 


By Bemard Simon 
in Toronto - 


NOVA Corporation, the 
Alberta pipeline and chemicals 
group, is capping a tumul- 
tuous year by write- 
downs . totalling . C$675m 
(0S3591m), mainly on its trou- 





been especialiy hard-hit 
the switch away from polysty- 
rene packaging’ caused by 
environmental concerns. 
Nova shelved plans last 
month to hive off its chemicals 


ora Hert id 
anada’s Bt lepen- 
dent ofl and gas” , to: 
Mr Li Ka- 3 “Bong 



































: hristnas 3 bas taken on a 

‘ sombre new meaning 

: for Canada’s retailers. 
Far from putting up festive 
decorations, some.f the coun- 


to out for liquida- 


A GROUP of 62 institutional 
investors and brokers who 
have been seeking to automate 
their trade confirmation pro- 
ceas have sent prospective ven- 


Morgan Asset 

ment, said investor group 
was to select two or 
three asking them to 
work jointly to develop a 

‘system: The vendors will be 
asked to with an advi- 
; SOry ‘pi of international 
fand and brokers 









as shopping Sexson 


malls,” says Mr John Winter, a 
Toronto retailing consultant. 

Ayre’s, one of this month's 
castalties, estimates that sales 
have tumbled by between 15 
Per cent 20 per cent this year, 
Meanwhile, the value of 
department store sales was 7.7 
per cent lower in October than 
@ year earlier. 

The fall-out from the retafl- 
ore Soubles ils also hurting 

‘opping developers 
domestic clothing and textile 
manufacturers. Lease conces- 
place as developers bate 

as 

keep their malls full. 

Under pressure from hard- 
pressed shopkeepers, the 

tario government 


away 

earlier promise to ban Sunday 
shopping. It has agreed to 
allow stores to open on Sun 
days in the weeks before 
Christmas. Retailers are conti- 
dent of further concessions in 
the new year. 

The shake-out in retailing, 
and especially women’s fash- 
ions, is only partly due to the 


system by the middle of next 

year. 

The investor group, led by 
Investments and Mor- 


firm electronically trades 
across nai , TED! 
ing a.cumbersome and 


" sive process now: largely. depen- 


suburbs of most cities, 

With inflation now down toa 
crawl, the expectation that 
rents could be recouped by 
ever-rising prices is turning 
out to be ill-founded. 

Spending patterns have also 
changed, Women in their late 
20s and early 30s who spent 
heavily on clothes in the mid- 


‘Department 

stores are having to 
compete against 
liquidation sales and 
people committing 
suicide in the 
shopping malls’ 

1980s have cut down sharply in 


the past few years as they 
icome to higher pri 








Canadian retailers’ woes 
have been compounded by two 
forms of competition from the 


Investor group seeks single system 


By Norma Cohen, Investments Correspondent 


dent on manual systems. 

The group had been pro- 
voked to seek a solution on its 
own after the international 
banks who are members of the 


g 


ial Models Corp, 
tion. Services and Reuters 
Instalink Service. ; 





Walter Eger, another German 
company sector. 
which has just 


Maho, 
snnounced anes bperetion 
agreement eport 
Machines of the UK, bald basi. 


ness had remained stable in 
Germany until summer, thus 
helping offset some of the 


Bleak Christmas in the stores 


chases a bargain. But even 
without the currency draw- 
eard, petrol prices are much 
lower in the US, and Canadian 
retailers are less competitive 
on price, variety and service. 
Second, several US clothing 
chains have stormed into Can- 
Ms Jane Inman, director of 
Canadian operations for Tal- 
bots, an upscale Massachu- 
setts-based group, says that the 
of its three stores 
in Toronto has surpassed 
expectations since they opened 
last September, even though 
prices are some 5 to 8 per cent 


higher than in the US. 
‘albots plans to open 
another 15 to 20 outlets in Can- 


ada over the next few years. 

A steep fall in interest rates 
over the past year has yet to 
persuade shoppers to open 
their wallets, and the outlook 
for the first half of 1992 is 


bleak. 

etailers hope for an 

improvement later in 

the year. However, 
even then, there is a wide- 
Spread recognition that 
demand will not be strong 
enough to support the plethora 
of clothing and accessories 
shops which still dominate 





Securities 
exchange set 
up in Santo 
Domingo 


By Canute James 
in Kingston 


A SECURITIES exchange has 
been inaugurated in the 
Dominican Republic as the 
first step towards the establish- 
Ment of a stock exchange. 


exchange 
start of February. 
Trading will be in commer- 


that most businesses in the 
Dominican Republic are fami- 
-owned and consequently 
are po shares to trade,” 


and 





NOTICE OF REDEMPTION 


MORTGAGE FUNDING CORPORATION NO. ] PLC 


Class A-1 Mortgage Backed Floating Rate Notes 
Due March 2020 


NOTICE IS HEREBY GIVEN to Bankers Trustee Company Limited (the “Trustee™) and to the hoblers of the 
Class A-] Mortzage Backed Floating Rate Notes Due March 2020 (the “Claw A-1 Notes”) of Mortgage Funding 
Corporativa Nu. | PLC (the “Issuer™) that, purwuant tu the Trust Deed dated 31st March, 1988 (the “Trust 
Deed"), between the Issuer and the Trustee, and the Agency Agreement dated 3lst March, 1988 (the “Agency 
Agreement”), between the Issuer and Morgan Guaranty Trust Company of New York (ihe “Principal Paving 
Agent™) and others, the Issuer hay determined that in accordanre with the redemption provisions set out in the 
Terms and Conditions of the Class Al Notes, Available Capital Funds as defined in the Terms am} Conditions in 
the amount of £3,600,000 will be utilized on 31st December. 1991 ithe “Redemption Date”) to redeem a like 
amount of Clans A-1 Notes. The Class A-1 Notes selected by drawing in lots of £100,000 fur redemption on the 
Redemption Date at a redemption price (the “Redemption Price”) equal to their principal amount, tugether with 
accrued interest thereun are as follows: 


OUTSTANDING CLASS A-1 NOTES OF £100.600 EACH BEARING 
THE DISTINCTIVE SERIAL NUMBERS SET OUT BELOW 


Bearer Notes 


240 24 268 q 

ord 681 au 886 oT a8 
ugg, 1083 iM4 LA 1248 1335 bo 1457 
127 1548 1589 tole 1647 1643 Wile 1731 


The Class 4-1 Notes may be surrendered for redemption at the specified office of any of the Paying Agents. 
whieh are as follows: 


Morgan Guaranty Trust Company 
of New York 

PO Box 161 

60 Victoria Embankment 

London EC4Y OJP 

Union de Banques Suisses 
(Luxembourg! 3.A. 

36-38 Grand-rue 


281 560 


3g 153 
380 
oa2 

1495 


156 


20% 
ot 65) i 


Morgan Guaranty Trust Company 
of New York 

Avenue Des Arts 35 

B-1040 Brussels, Belgium 


Morgan Guaranty Trust Company 

of New York 
55 Exchange Place, Basement A 
L201 New York, New York 10260-0023, 
Luxembourg, Atm: Corporate Trust Operations 

In respect of Bearer Class A-I Notes, the Redemption Price will be paid upon presentation and surrender, on 
or alter the Redemption Date, of such Notes tugether with all unmatured coupons and talons appertaining 
thereto. Such payment will be made {i) in sterling at the specified office of the Paying Agent in London or {ii} at 
the specified office of any Paying Agent listed above by sterling cheque drawn on, or at the option of the bolder 
by transfer to a sterling account maintained by the payee with, a Town Clearing branch of a bank in London. On 
or after the Redemption Date interest shall cease to accrue on the Class A-! Notes which are the subject of this 
Notice of Redemption. 
MORTGAGE FUNDING CORPORATION NO. 1 PLC 
By: Morgan Guaranty Trust Company 

as Principal Paying Agent 
Dated: 16th Deceember. 1991 fe 
NOTICE 

Withholding of 20% of gross redemption proceeds of any payment made within the United States is required 
by the Interest and Dividend Tax Compliance Act of 1983 unless the paying agency has the correct axpayer 
identification number (social security or employer identification number) or exemption certificate of the Payee. 
Please furnish a property completed Form W-9 or exemption certificate or equivalent if presenting your Clase A- 
1 Notes to the paying agency's New York Office. 






















export losses, but had then col- 
lapsed. 


inflow was nearly 20 per cent 
lower last year at DM57ém. 


A GROUP led by Hong Kong 
businessman Mr Yu-Tung 
Cheng is paying C$70m 
(US$61m) to bi 


Canada oil and gas exploration 
and development company 
from the Edper Bronfman 
group of Toronto. 

The control block in Numac 
has been held for three years 
by Consolidated Canadian 
Express, 2 Bronfman holding 
company. The price paid by the 
Cheng group was C$5.50 a 





The Secretary of State 
for Trade and Industry 
acting by the Export Credits Guarantee Department 







has sold By Barbara Durs in Chicago 
CARGILL, the top US grain 
company, has approved the 
creation of an employee stock 
ownership plan (Esop) that will 
hold between 10 per cent and 
30 per cent of the company’s 
shares. 








. Insurance Services Group 
the short term business of ECGD 






to 


NCM Holding N.V.. 






cash in their shares. Given 
Phectaan Ge kor a 
provide them with a market for 
their shares. 







Financial Advisers to HM Government 







ment positions to non- ly 
members, the Esop is also a 


SAMUEL MONTAGU & Co. LIMITED 







December 1991 





10 LOWER THAMES STREET, LONDON ECR GAE. AWMEMBER OF THE SECURITIES AND FUTURES AUTHORITY. 








Numac stake sold for C$70m 


By Robert Gibbens In Montreal 


Cargill approves stock 
ownership plan for staff 





NRI TOKYO SOND INDEX 





a 





There is already a show of 
interest from foreign compa- 
nies, mainly in France, 

and Miami, Mr Roseando said. 





share or just above market 
level, so that a follow-up offer 
was not required. 

Mr Stewart McGregor, whose 
family owns 7 per cent of 
Numac, welcomed the new 
majority sharehoider and its 
commitment to support 
Numac’s 

In the first nine months 


on revenues 
against profit of C$3m 
on revenues of $35m 4 year 
earlier. 


Aaopiseas del Adantico 
Concesionaria Espanola S.A. 
U.S. $115,000,000 
Guaranteed Floating Rare 
Notes due 1993 
In accordance with the pro- 
visions of che Notes, notice is 
hereby given char the Rare of 


Inveresr for the next Interest 
Period has been fixed at 


Notice of Payment of 
Interim Dividend to the Shareholders 


BP.T. Inti Indorayon Utama 


U.S. $60,000,000 
7% Convertible Bonds due 2006 (the “Bonds") 


In accordance with Condition 17 of the Bands notice is hereby given 
that, at che Meeting of the Board of Directors of P-T. Loti Indorayon 
Utama held on che Hth day of November, 1991, ir was resolved char: 
Interim Dividend for che account yer expiring on 31st December, 
18 shall be determined re be of Rp. 60,- (sixcy rupiah) for each 
s i. 
» This dividend shall be discribueed co the Shareholders whose names 
are éstered in che Company's Shareholder Register (non- 


way to give employees a stake 
in the company. 


Esop is not in any way a step 
toward public ownership of 
the firm. At the price con- 
tained in the offer the Esop 
would be valued at between 
$400m and $lbn, the company 


Some 12,000 salaried and 


5% per annum. The 
Coupon Amour will be 1 
U.S. $256.94 in respect of 
the U.S. $10,000 denomina- 
tion and U.S. 56,423.61 in 
respece of the U.S. $250,000 


7,600 hourly employees in the denomination and will be assignable ro any Third Party) unril 3rd December, 1991, ar 10.00 
US will be eligible for the Esop. paysble on 15ch june, 1992 West Indonesia Time. 
Cargill employees abroad who against surrender of Coupon . The crade of shares at the Jakarta Stock Exchange and Surabaya 
are subject to US tax law are No. 14. Stock Exchange cill 26th Noverober, 1991 shal} be execured by Cum 
eli le. Dividend and on Z6th November, 199( by ex Dividend. 
- Bankers Tr ivi i ‘ 
canoe clas bow | EDESES anneal | Dieta Pho haces 


many will be tendered. 
If tenders amount to less 


than 10 per cent, the Esop 
plan will be cancelled. If 


more than 30 per cent are 
tendered, the offer will be 


Pro-rated. 


rebolders, which cheque shall be able ro be cashed at Unibank 
branches chroughout Indonesia. 

. ‘The Shareholders desiring ro receive such dividends via transfer into 
the Shareholders’ own names shall have delivered che notice and 
shown the original identities nor later chan 7th December, 1991 
to our Stock Exchange Administration Bureau, PT. Sirca 
Datapro Perdana, Jalan Johar No. 18 Menceng, Jakarca 10340, 
Indonesia. 

. In case of change of addresses, che Shareholders shall notify us in 
writing by mail, and upon showing the original identities not later 
than 7th December, 1991, addressed to: 


PT. Sirca Datapro Perdana 

Stock Exchange Administration Bureau 
Jalan Johar No. 18 Menteng 

Jakarta 10340 

Indonesia 


EUTELSAT 
XEU 50,000,000. 
2% 1985/1069" 


Bondholders are hereby informed 
that the notics published in 
the Financlal Times and in 
the Luxemburger Wort dated 

December o6th, 1981 must be 
amended with the following 
modifications: 

3 647 instead of 3 637 
4.427 Instead of 4 447 


THE FISCAL AGENT 


PERFORMANCE INDEX 
Res drs 


589 leh. 






1th December, [991 


CREDIT LYONNAIS LUXEMBOURG 3A. 
— am 

















UK GILTS 


Maastricht deal sustains good run 


GILT yields were pushed down 
as the good run for the market 


inflation. 

The terms of the Maastricht 
deal won by Mr John Major 
were generally acknowledged 
as helping the Tories’ chances 
at next year’s election, a factor 
that boosted the gilt market. 
Sterling was also stronger than 
for several weeks, attracting 
foreign investors into gilts. 

Looking further ahead, some 
gilt practitioners worry that 
the less than full enthusiasm 
expressed by Britain for eco- 
nomic union may weaken the 
demand from overseas inves- 
tors for UK government bonds. 

However, such worries were 

‘ pushed into the background by 
official data which pointed to 
only a sluggish recovery for 
the UK economy, a develop- 
ment likely to help gilts. Dur- 
ing the week the price of the 
benchmark Treasury 9 per cent 
Stock maturiag in 3008 

increased by more than 1 

point, to close at around 97%, 

for a yield of 9.33 per cent. 

Shorter dated stock experi- 


The Central Statistical Office 
said the price of manufactured 
products at the factory gate 
Tose by 0.4 per cent between 
October and November and 
was 5.1 per cent higher last 
month than in November 1990. 
In October, the year-on-year 
price increase was 5.2 per cent. 
The year-on-year rate in 
November was the lowest since 
Qctober 1989, and provides fur- 
ther indications of a weakness 
in underlying inflation. 

Less satisfactory figures for 
the gilt market came on Fri- 
day, with the unveiling of the 
latest data on retail price infla- 
tion. The headline figure for 
the rise in the retail prices 


4.3 per cent in November, from 
3.7 per cent in October. Much 
of this increase was connected 
with technical factors, in the 
form of a reduction in petrol 
prices and mortgage interest 
costs a year ago which had the 
effect of lowering the index for 
November 1990. 

However, there was some 
concern in the gilt market that 
a key indicator which many 
follow for clues to trends in 
underlying inflation - the RPI 
less the impact of mortgage 

- showed an i 





UK gilts yields 





according to some economists, 
that inflationary pressures 


on Friday by Mr Norman Lam- 
ont, the chancellor, about the 
desirability of sterling moving 
to a narrow band within the 
European exchange rate mech- 
anism (ERM), based on @ cen- 
tral rate of DM2.95. 

Mr Lamont’s remarks were 
interpreted as ruling out a 


2% per cent margin of move- 
ment about a central rate. As a 


In the | prise. , if this 
par: meeting of the policy-making 


ich 
the whole of 1990 
to have been due 
ited instru, 


enced smaller gains. The 10 per 
cent Treasury bond maturing 
in 1994 rose in price by less 
than haif 2 point, with Its yield 
declining to 9.6 per cent. 


wing 
attractive by Britain's entry 
last year into the ERM. 


Peter Marsh 


an increase tin 
from an annual 5.5 per cent in still 


October to 5.7 per cent in m u 
November. That illustrated, cies in a band allowing only a 





BOND PERFORMANCE 


Worldwide returns average 12% this year 


THIS year, economic an index compiled by Kemper ‘The higher yielding markets 
conditions have favoured most Investment nt, New have performed the best: European markets, and the 
of the world’s bond markets, Zealand government bonds Spain, where yields fell 200 Ecu bond market, which {eli 
which have posted an ave! offered more than 21 per cent basis points, posted returns of off course after a 

over 17 per cent in local cur- 


in local terms and nearly 17 
per cent in dollar terms. 
There are signs that the 
Anglo-Saxon economies will 
recover next year, although the 
pace and extent of the proj- 
ected rebound remains a mat- 
ter of some debate, The outlook 
in the US, which performed 
quite well returning 12.70 per 
cent, remains particularly 
uncertain, 


return of nearly 12 per cent for 
the year to date, according to 
a Morgan's government bond 


x. 

The best returns have come 
from those countries which 
sank furthest into recession, 
mainly Anglo-Saxon econo- 
mies, as inflation dipped and 
short-term interest rates fell. 
According to JP Morgan's gov- 
ernment bond index, the Aus- 
tralian bond market offered the 
highest returns at more than 
23 per cent in both local cur- 
rency and dollar terms, with 
Canada also offering just over 
20 per cent so far this year in 
dollar terms. In New Zealand, 
which is not included inthe JP year was the convergence of 
Morgan index, 10-year bond European bond markets, as the 
yields dropped by more than prospect of closer economic 
300 basis points. According to union e more iate, 


Tency terms, while Italy posted 
returns of just over 16 per cent 
in icy terms, with 
yields down 161 basis points. 
The UK gilts market 
performed well, benefitting 
from the economic downturn, 
and convergence of 
markets. In local currency 
terms, the market returned 
17.2 per cent, compared with 
9.5 per cent in dollar terms. 
Although the strong run of 
the higher yielding markets markets, In 
tay subside next year, many eral bond markets are 
analysts expect the conver. to remain an attractive 
to remain a key 


terms, but 


rates are seen to be 
Consequently, in 


course of next year, and expect 
to see net disinvestment. 

The other main factor which 
influenced the strong perfor. 


mance of bond markets returns are 


European exchange 
anism, and eventual monetary ing to 


State of Kuwait 
Acting through the Ministry of Finance 


US $5,500,000,000 
Medium Term Credit Facility 


Co-ordinating Bank: 
J.P. Morgan Securities Ltd. 
Lead Managers: 
The Bank of Nova Scotia 
Banque Nationale de Paris 
Chemical Bank Citibank, N.A. 
Crédit Lyonnais Deutsche Bank Luxembourg S.A. 
The Fuji Bank, Limited Gulf International Bank B.S.C. 
Morgan Guaranty Trust Company of New York 
The National Commercial Bank (Saudi Arabia) Société Générale 
Swiss Bank Corporation Union Bank of Switzerland 
Co-Lead Managers: 


Arab Petroleum Investments Corporation (APICORP} 
Bayerische Landesbank Girozentrale, Miinchen The Dai-Ichi Kangyo Bank, Limited 


The Bank of Tokyo, Ltd. 

Banque Paribas 

Commerzbank International S.A> 
Dresdner Bank Luxembourg S.A. 

The Industrial Bank of Japan, Limited 
National Bank of Kuwait SAK 

The Sumitomo Bank, Limited 
Westdeutsche Landesbank Girozentrale 


ARAB Banking Corporation ABC 
Banque Indosuez 
Chase Investment Bank 


DG BANK 
‘Dewuthe Goaossenschaftsbeak 

The Bank of New York Generale Bank 
The Long-Term Credit Bank of Japan, Ltd. 


Bank of Bahrain and Kuwait, B.SC. 
The Hongkong and Shanghai Banking Corporation Limited 
The Sanwa Bank, Limited 
Managers: 
The United Bank of Kuwait PLC 
Bank of Kuwait and The Middle East K.S.C., Kuwait 
The Mitsubishi Bank, Limited 
Barelays Bank PLC 
Berliner Bank AG Credit Suisse 
The First National Bank of Chicago 
Lloyds Bank Plc 
The Mitsubishi Trust and Banking Corporation 
Rabobank Curagao N.V. The Royal Bank of Scotland Pic 
Siidwestdeutsche Landesbank Girozentrale 


Co-Managers: 


Burgan Bank S.A.K. 
National Bank of Abu Dhabi 


ABN AMRO Bank 
Kredietbank NV 


Banca Nazionale det Lavoro International 
Deutsche Girozentrale International S.A. 
Kuwait Foreign Trading Contracting & Investment Co. (KFTCIC) 
Mitsui Taiyo Kobe International Limited 
The National Bank of Dubai Limited 


Banca Commerciale Italiana The Tokai Bank, Limited 
Abn Dhabj Commercial Bank Abu Dhabi Investment Company Banque Arabe et Internationale d'Investissement 
Banque et Caisse d'Epargne de l'Etat, Luxembourg + Landesbank Rheinland-Pfalz International S.A., 

Midland Bank ple Raiffeisen Zentralbank Oesterreich Aktiengeselischaft Sal. Oppenheim jr. & Cie. 
ASLK-CGER Bank Arab African International Bank Arab Bank PLC-Obu-Babrain 
Arab International Bank, Cairo The Arab Investment Company S.A.A. Creditanstalt-Bankverein. 
Credito Italiano, London Branch The Daiwa Bank, Limited 
Deutsche Verkehrs-Bank AG Girozentrale und Bank der Osterreichischen Sparkassen AG 
Kuwait International Investment Company s.a.k. Morgan Grenfell & Co. Limited 
The Nippon Credit Bank, Ltd. Nomura Investment Banking (Middle East) E.C. 
Saudi International Bank, Swiss Volksbank 


‘AL-Suedl Al-Aber 


Facility Agent: 
Morgan Guaranty Trust Company of New York 


Kuwaiti Special Adviser: 
National Bank of Kuwait SAK 
This announcement appears as a matter af record arly. 





likely to renew confidence in 


10.7 per cent in local currency 
only 4.3 per cent in 
dollar terms. However, the 
market is expected to return to 
favour next year, a9 interest 


ivestors are 
expected to shift funds into 
Europe next year, across a 
base of gen: 
invest- 
ment, next year, as total 
likely to exceed} 
money market returns, accord- 
analysts. 


Tracy Corrigan 





US MONEY AND CREDIT : 


Pressure 


THE ODDS on a discount rate 
cut ‘before Christmas are short- 

rapidly. Last week some 
favourable inflation news, 
fresh evidence of weakness In 


, and the announce- 
ment of thousands more proj- 





ing a resurgence of inflation. 
it would be no great sur- 
8 


Federal Open Market Commit- 

1} tee were to sanction a reduc- 

tion in the discount 

*| 45 per cent to 4 per cent and 

5 another lower- 
ing of the Fed funds rate, from 


together a tax cutting pac! 

tates setinn ie tax credit 
a 

for businesses that eo 


t and machinery, 
that Mr Nicholas Brady seems 


have been only “somewhat 
effective” in the past. 


combinatior 
of looser monetary policy and 





































cuits uiaai pu useaenueasumsaueasaemaan | 


SH IUERURRI SLES 


Seay 


Sasteaanas 








ms 














Ae 





” 
2 





mi 
= 
2 
5 


BEEESESRS oscar 


= 





a 
s 








eres 


for EE SE Mt eee et 
3 


SS a 


BORE ORPREDE 2 AbEPRaSRES PSSELEELEREEEARGERAE PERE OB REARS 


Eas 





sae 


SR 


9 “ - eae ‘ a 
ei AOSAERRSPAERHAIGALAE ARLE Eb PEEEEE EB odeb Behe 


a 


Seheeene 









for lower rates intensifies. 


US MONEY MARKET RATES (%) 
1 weak 
mn 





US BOND PRICES AND YIELDS (%) 


ust 
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Money supply: (n the week ended December 2, M1 rose by §11.5bn to S801.9bn. 
A LT SS 


certainly give 

cut interest rates. Producer 
prices month rose by 0.2 
per cent, less than analysts’ 
expected. The 


increase 

first unsettled the bond 

market and sent Treasury 
tumbling. 

A second, closer look at the 
data, however, revealed that a 
number of one-off factors | 
inflated the headline figure. x 
clothing 
were to blame, as 
was an unforeseen spike in 
fruit and vegetable prices. 

Take away the volatile food 
and energy component, and 
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STRAIGHT BONDS: Yield to redemption of the bid-price. Antaunt issued Is expressed I ‘currency nits. 
FLOATING Cera Bnless Indicated. Margin adore ‘six-month emilee . 
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, real Fed funds. . 
few oor minus con- 
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cent early this year to 15: 
Ter cent this mont *on this 


pasis monetary policy has heen 
tightened since the SPEIRE,” a 
“he pare ip ei om 
ever, inflation (minus 


iwk awk 
mn -” 


a 


3 mB cal 
31 ot im i lated core onan © 
Setomnon Bros (oem: EE econ “real Fed- 

funds have fallen ‘through zero: 

and into negative territory, 50: 

and real Fed funds have~ 


v rose 0.3 per 
consumer prices es 


year, the consumer 
bas risen at 6 sata 2 . 
cent, hardly of stuft 
Cia the sleep of New York's 
bond traders. : 
Although the gradual and 
almost uninterrupted decline 
in inflation has been good 
news for bond markets, in that 
it bas given the Fed ample 
room to ease monetary policy 
and offered to inves- 
tors in income products, 
it has created other difficulties. 
Falling inflation means nom- 
inal interest rates have to 
decting faster ro furtier Uy 
interest rates are to be 
to economically 


The yield curve has been. 
steepening of late because: 


investors y a 
to bonds, primarily be 
they K 
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Gioting artess on December 13.” 
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Algeria on 


i 


i 
at 
ele 


4. 
BBs 
RBBB 


a 
lt 


aPEeeEre 
tae 
; ‘i cue 
reariiies 
inet 


way: 
(which is Algeria’s 
est creditor) has provided 
strong support 
Jexim (the Export-Import Bank 
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£93.25 per cent. 


























BANK OF ENGLAND 
LONDON | 


13th December 1991 


w= BUIEDING 


In accordance with the 











Tith March, 


lth December, 1991 





is 


throughout. - 
of Japan) has agreed to jend for 


THIS NOTICE DOES NOT CONSTITUTE AN OFFER 
FOR SALE AND THE LOAN DESCRIBED BELOW 
IS NOT AVAILABLE FOR PURCHASE DIRECT] 
FROM THE BANK OF ENGLAND. ; 


___ ISSUE OF £1,000,000,000 
814 per cent TREASURY LOAN, 2007 








“SCHEDULE OF PAYMENTS: 
: .On issue’ £20.00 per cent 
On 13th January 1992 * £40.00 per cent 
On.14th February 1992 £33.25 per cent: 


£1,000,000,000 of the above Loan has been issued to the 
Bank of England on 13th December 1991 at a price of 


The Loan will be repaid at par on 16th July 2007. 


Interest will be payable half-yearly on 16th January and 
16th July. The first interest payment will be made on 16th 
July 1992 at the rate of £4.1974 per £100 of the Loan. 


Application has been made to the Council of The 
Intemational Stock Exchange for the Loan to be admitted 
to the Official List; dealings in the Loan are expected to 
commence on Monday, 16th December 1991. 


Copies of the notice in lieu of prospectus may be obtained 
by post from the Bank of England, New Issues, Southgate 
House, Southgate Street, Gloucester, GL1 1UW; at the 
Central Gilts Office, Bank of England, 1 Bank Buildings, 
Princes Street, London, EC2R 8EU or at any of the 
Branches or Agencies of the Bank of England; at the Bank 
of Ireland, Moyne Buildings, Ist Floor, 20 Callender 
Street, Belfast, BT1 SBN; or at any office of The 
International Stock Exchange in the United Kingdom. 


“WOOLWICH 


£250,000,000 
Floating Rate Notes due 1994 
‘ isions of the Notes, notice is hereby 
given that the Rate of Interest for the three month period ending 
1992 has been Gxed at 10.75% per annum. The 
interest accruing for such three mouth period will be £267.28 per 


£10,000 Bearer Note, and £2,672.81 per £100,000 Bearer Note. 
oa Lith March, 1992 against presentation of Coupon No. 8. 





course to 


1.5bn loan 


Algeria $800m in‘ untied loans 
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are encouraged by Algeria’s 
". progress. 


__ ., Francis Ghiles 
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“- INTERNATIONAL CAPITAL MARKETS 


INTERNATIONAL BONDS 





Future of asset-backed paper hangs in the balance 


A BAD year for UK 
asset-backed bonds looks set to 
end on a note of profound 
uncertainty about the future 
development of the market. . 

The year began with a dra- 
matic rise in mortgage defaults 
which seared many investors 


from the mortgage-backed 


bond markets, In January, the 
gloom was compounded by an 
announcement that banks - 
important buyers of asset- 
paper — will have to 
inorease the amount or capital 
¥ set aside against holdings 

of bonds, 
- Over the summer, the liquid- 
ity crisis at National Home 


' Loans, one of the most active 


issuers of mortgage-backed 
bouds, caused further jitters. 
Earlier this month, a number 
of issues had their credit rat- 
ings cut following'a decline in 
the credit quality of the insur- 
ance companies which par- 
Quarantee the bonds. 
Now the future development 
of the market hangs in the bal- 


é 


If the outcome is favourable, 
UK banks and possi- 
bly building societies are 
expected fo oer the market 

xt year. longer term, 
this could lead to 2 massive 
expansion of the £10bn market. 
_ If the decision makes securit- 
ised bond issues unattractive 
to the banks, the market may 
remain stunted. 

Securitisation is a method of 
taking banking assets, such a5 
residential mortgages and 
credit card loans, off-balance 
sheet by selling them to a spe- 
cial-purpose subsidiary which 
then issues bonds using the 
assets as collateral. 

The idea is attractive 
because, under current 
accounting and regulatory 

lenders do not have to 
set aside capital against secur- 
itised assets. 

In the UK, only centralised 
mortgage lenders, such as 
National Home Loans and The 
Mortgage Corporation, and a 
few consumer finance compa: 
nies have been active. 

However, UK. clearing banks 
have been preparing the 


have already made one issue 
and other banks are preparing 
information systems to allow 
mortgage-backed bond issues 


willing to accept the additional 
tisk of credit card-backed bond 
issues, although it may limit 
the proportion of leans which 
be securitised. 

However, the negotiations 

ili be academic if banks are 
forced to set capital aside 
against assets even after they 
have been securitised. This 
would remove the primary 
attraction of securitisation for 
banks: the creation of addi- 


@ The UK Accounting Stan- 
dards Board has proposed that 
securitised assets should not 
be removed from a bank's bal- 
ance sheet where there is a 
flow of earnings accruing to 
the bank. 


they receive a management 
charge and any interest pay- 
ments which are not passed 
through to bondholders. 

The move is opposed by 


not reflect the economic reality 
of securitisation. 
However, securitisation 
be attractive under 
the new accounting rules if 
secnritised assets are excluded 
from capital adequacy calcula- 
tions by banking regulators, 
The Bank of England has 
indicated that it does not want 
to count securitised assets in 
its sums just because of a 
change in accounting rules. 
While the ASB is concerned 
with the earings which banks 
receive from securitised assets, 
the Bank of England focuses 
on the risk to the banks if sec- 
uritised assets go into default. 
So Jong as the risk has been 
transfered to the bond market, 
banks should not have to main- 
tain capital against the assets. 
@ The EC Solvency Ratios 
directive could force the Bank 
of England to include securit- 
ised assets by making pub- 
fished accounts ee Starting 
for adequac' 
falewiations. 
If the ASB forced banks to 
show securitised assets on the 
consolidated balance sheet, the 


them in capital adequacy cal- 
culations. 

‘The combination of the two 
proposed laws would make 
securitisation unattractive for 


European legislation, the 2nd 
Consolidated Supervision 
Directive, now in draft form. 
This says that banking super: 
visors should only include 
assets in capital adequacy cal- 
culations where the banks 
have a “dominant influence" 
over them. 7 
Hence the future participa: 
tion of UK banks as issuers in 
the asset-backed bond market 
may depend on a fine legal 
decision on which EC directive 
takes precedence. 

The decision lies with the 
Treasury, Which is responsible 
for translating European legis- 
lation into UK law. However, 
the Treasury solicitor does not 
expect to make an early 
announcement. 


























aside capital against loans for thelr own mortgage- ress had been made. The Bank bankers. They argue that the Bank of England would have - 
which have been securitised. bond issues. Barclays of England has signalled it is proposed accounting rule does little choice but to include Simon London 
NEW INTERNATIONAL BOND ISSUES 
Barravers. ne nt faa Av, life Coupon Book runner Offer yield a Amount Maturity Ae ie Coupon Book runner Offer yield 
US DOLLARS Mikimoto Pharmaceuticaliret 10 197 - Ty 99%  OKB (Schweiz) 7.562 
Terre 7 1088 3 3% 700 Dawa Europe aa7g Kawasaki Electric Co.toke 100 1997 - a 100 Gotthard Bank 4.875 
Alpine Electronica 85 1985 4 3% 100) Nomura Int. 3875 
Ryoden Trading( 100 1995 4 35, 100 Daiwa Europe 9.625  PESETAS. 
African Dav. Bank 209 = % ™ 99.31 Soliman Sache ie ae EIBIn)t 100n 1998 4% 11.15 102.95 Banco Bilbao Vizcaya 10.308 
Fuji Bank {Lux}(}¢t 70 2002 10 Qo 102 Fuji IntFin. - ILDERS 
Cassa di Risatio.d'Torinolujt = 100,—«1897 5 7 100.85 Nomura int. ang Su 
Copene-Patro.d'Nordeste{q}t 0 1988 2 " 98.894 Chase Investment Bk 13.156 Oca-Van Der Grintent 200 1997 5 oly 10085 ABN Amro 8,907 
STERLING Nationafe Investeringsbk.t 200 1997 5 9 101.05 Rabobank Nederland 732 
Mtye.Securities No.S{ktHt 63 2035 (i) ts) 100 Baring Bros. - YEN 
Mige.Securitias NoM)}tt 3 2035 i a 100 = Baring Bros. "Inter-American Devi Bkt 45bn 1998, 5 5% 99.65 Datwa Europe 5.833 
ee Sc im  & & Be Mare is 
: 101, ‘amaichi Int. 
Cay ot Stockhotm{ijt Ex} : Ss nee 4 re 8.608 Kajima Corpt Bon 1986 By 6.35 1014 Dalwa Europa 5.909 
Counc! rope ~ _ : 3 ons UBS ps & Drew g Kajima Corpt 20bn 1997 54 6.35 101}, Daiwa Europe 6.00t 
peared me faut rennet san Se aH Ramon oO 
AUSTRALIAN DOLLARS, Labs aBeteeld fly P ‘ : ! Fae P 
Selyo Food msteet 18bn 1000 7% 65 101.55 Kankaku (Europe) 6221 
Eurofima(m)t 200 2007 6 9% 100.4271 Merrill Lynch 10.061  Maruetsu Inc.t 10on 1998 6% 6.45 101}2 Dalwa Europe ts 6.147 
FA Maruetsu Inc.t 10bn 1997 Sly 6.45 101.60 Nomura Int. 6.077 
Mitsul Mining & Smett(a}¢t 360 1995 4 63, 100 Credit Lyonnais 6.375 LUXEMBOURG FRANCS 
nl i 1 9 101. Lyonnais = 
Compapate Bancalre(rit Bo a AD JR 1 AOL SON Gemat Cyorme 3200 Credisueziit Ton 2007 9 9h 101% Bque.ndosuex (Lux) 9.103 
D-MARKS: Ep pln sing pagans Hig eae Me earthing ag ntl rt tg ego el 
Kaufhof Ptus Fin.BVio}t 100 2002 10 8h 101 = Commerzbank 0340 ieee corslamnsalty. cy Exercise premiums tked at 262000. Non cekebve. 2) Colable TOr2/G at 101%, ana 1012/66 at TOoig ts. Exercee prensa 
Finance 500 2002 10 pat 63 Dresdner Bank 4723 ~~ fixdd at 25%. 9 Yankee subordinated Nor-caliabis.g} Put qpton 31/3/04 af 10912 sto yinld LEB0%. Conversion premium fixed st 2.5%, hi} 
somss Francs Fee coe tyes mariah ee Teed ar ee een Rema oe ee ies ee 
Nippon Data KK = 1006 ay 700 UBS 4250 Ararage x - 45 yous. Coupgn faye Soon Libor = 022%, uth 'var than Sonn Litt + 4 Wegener, Cuter anche Cite el 
Salbu Gag(c} 100 1995 2 4 100 = Yamaichi Bank (Switz) 4.750 =o) Caliabie sueunsioe oh eae ata also launching Im Doe warrants, ‘a wananen’ ‘ene A inst vaste, maurey - ‘eerarere ‘ave. vivid = 
World Bankirkt 125 1999 = 7 101% © Bque.Paribas (Suisse) 6879 8.010%, B: ¥2.20n, 234704, 6.822%. C; Y2EBN, ZVI, 6.075, Nowesileble. «) Coupon payable semi-antusl ‘Norcalepie. 1) Fungibse, with 
Lion Compt 100 1995 & 10 80 ‘Soditic 4750 imting FFri.ton deal. Menagament & undarwriting ton - 17%%, no selling concession fee. Non-callabie. 3} 1794 at 107% deciining 
(epicatt = Warburg “ 44% sembannually, t) Amount increased from LF |. Non-callable, uj price decreased irom 11.20%. Non-callable. Nowe Yiekis are 
nstruction(s) ae @ - 44 400 4.750 — cnieulated on AIBO basis. 


U.S. $400,000,000 


® 


Santander Financial Issuances Limited 
Uneorporsted In the Cayman Islands with iimited liability) 


Subordinated Undated Variable Rate Notes 
with payment of interest subject to the profits of 


and secured by a subordinated deposit with 
Banco de Santander, S.A. de Crédito 
{incorporated in Spain with limited tiabitity) 
given, that for the Interest Parlod from December 


16, 1992 


annum. The 


the Notes will carry an Interest 
interast 


of payable on 


amount 
ill be U.S. $3,357.20 per U.S. $250,000 principal 


By: The Chase Manhattan Bank, N.A. 


London, Agent Bank 
December 16,1991 





The Kingdom of Belgium 


US$400,000,000 
Floating rate notes due 
December 1999 


dn accordance with the 
provisions of the notes, notice 
és hereby given that the rate of 
interest has been fixed at 47/,% 
for the interest determination 
period 16 December, 199! to 15 
June, 1992. interest payable on 
15 June, 1992 will amount to 
US$2,211.81 per US$100,000 


note. 


Agent: Morgan Guaranty Trust 
Company. 


JPMorgan 


LIVES UMITED 
Uncorporated with rmred flatility 
in the Cayman Islands 


U.S.$T37,000,000 
| Secured Floating Rate Notes dus 1993 ff 
H Interest: Ame 4.70313% p.a. Incerest Hf 
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THE“SHELL", 
TRANSPORT AND 


‘Notice is hereby given that a balance 
of the Registrar will be struck on 
Monday, 6th January, 1992 for uke 
Preparation of the half-yeadly dividend 
payablo on the SECOND 
PREFERENCE SICARES for the ix 
months ending 31st Imuary, 1992. 
‘The dividend will be paid on 31st 
January, 1992. 
For Transforees to receive this 
dividend, their uansfere must be 
with tho Company's Registrar, 
Lioyds Bank Ple, Registrar's 
Department, _ Goring-by-Sea, 
Worthing, West Sussex, BNI2 6DA, 
not later than 3.00 pm. on Monday, 
Gb January, 1992 


By Order of the Boerd 
LA, CUNLIFFE 
Secretary 

Shell Cease. 
London, SE] 7NA 
16th December 1991 





























In a fix... 


Whenever you are in urgeat 
need of clear and reliable 

information on a company's 
business activities, financial 











major quoted companies in 
= juropean countries, from 


get a fax 
(071) 702 4403 












































































Growth Fund Linuted. 









down to 1%. 











NAME 







Every month we produce a report for nvestors in GT Chile 


ARE AY SAMAR ae EMO SIN PPP a CT aC NEE ACSA PC RO AT ARPT crt ME 


GT CHILE GROWTH FUND 


DECEMBER REPORT 


“Next year, we expect capital inflows 
into Chile to be encouraged 
by the easing of foreign investment 
regulations’ 



























reporting 


from 





The December issue takes 3 positive view of the audook for 
neat year. Ir emphasises the benelits of the propesed easing of 
the resrrictions on capital repamiation — and it points out that the 
outlook for infanon is improving, with the rate for November 


Investors have seen ret asset value growth of 120% over the 
12 months to 30.11.91, and of 141% since launch on 15th February 
1990 (Source: GT Management PLC) 

The Fund is a closed-end investment company, designed 
for very sophisticated investors outside Chile, investing primar- 
ily in stocks quoted on the Chilean Securities Market 

Its investment objective is to achieve a total return in 


changes Company News Service. 


Please remember that foreign currency Quetuatians may 
affect the value af your investment and that past performance 
is not a guide ro the future The value of shares and the ncamw 
from them can fall as well us rise and you may not get back the 


AMoeunt you invest. 


For your copy of the Fund's monthly performance update, 
simply complete and retum the coupon. 





Te Lucy Fountain, GT Management PLC, FREEPOST. London EC2B 2DL. CALL FREE O80) 2122274. Please send me firther nfermaion and reyulir menthly 
performance updates on GT Chile Growth Fund Limied | 7 | am already a sharchalder in GT (Chile Growth Fund umued * 


ANDRESS 


Pastcone 


GI-—INVESTMENT MANAGERS 


The advertisement has been sued un Behalf of ST Chie Greath Fund Limued by GT Mang inent PLD a member of IR 


dollar terms, compnsing income and capital gams, pomanly 
through investment in cquiry and debt securiues. The Fund is 
denominated in US dollars and demiciled in the Cayman Islands 
Shas Jisted on the London Stock Exchange. The pnice al the ardi- 
nary shares is published in the Financial Times. The net asset 
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A troubled economy: as 
volatile as the weather 


— see page 2. 
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Aftermath of the nation’s 
most devastating cyclone 
— see page 3. 





ot 


ANDGLADESH, which 
has lived much of its 20 


this month been celebrating 
the first anniversary of the 
return to democratic govern- 
ment. 

But the exhilaration that 
accompanied the downfall of 
former President H.M-Ershad 
in mass street demonstrations 
last December has now given 
way to anxiety over the bitter- 
ness of political divisions and 
aver sagging economic growth 
and investment. 

Most universities in the 
country have been closed for 
weeks or months because of 
campus violence in which 
increasingly well-armed stu- 
dent groups have shot at and 
Killed their opponents. These 
clashes reflect the depth of 
antagonism between the two 
major political alliances - 
Prime Minister Khaleda Zia's 
Bangladesh National Party 
(BNP) and Sheikh Hasina's 
Awami League - who are 
competing for the ip of 
a student movement that 
traditionally set the pace of 
political change in the country. 

Labour unrest has gathered 
momentum with strikes over 
wage increases and over 
threat redundancies in the 
state-owned jute and and tex- 
tile industries where the gov- 





* * rg ey . ¢ 
Young cycione-survivors wave hands to US hel 


ernment is seeking to reduce 
overmanning prior to privatisa- 
tion. The unrest has been 
reinforced by the stagnation in 
the economy. 

The growth in real GDP 


rate 2.5 per cent, there was 
thus no increase in real 
incomes last fiscal year ending 


ity of the weather. 
The massive street demon- 





icopters carrying relief supplies. 


were killed — the final count 





Monday December 16 1991 


., 


Prime Minister Khateda Zia : facing tabour unrest. 








Police attempt to control crowds awaiting food supplies 


Hazardous days ahead 


tions were if anything 
reinforced by the smoothness 
with which an interim admin- 
istration took power in Decem- 
ber and organised elections in 
February. 

These - widely judged ta be 
free and fair - gave 2 narrow 
majority to the BNP, the con- 
servative,nationalist move- 
ment which also had the stron- 
gest support amongst the 
students. Sheikh Kheleda,the 
widow of General and former 
President Ziaur Rahman, had 
shown remarkable tenacity in 
her opposition to Ershad whom 
she blamed for her husband's 
assassination. But neither she, 
nor most of her ministers had 
any experience of government. 

litical parties also had to 
learn how to operate in a dem- 
ocratic system without push- 
ing thetr rivalry to the point of 
destroying it. While the admin- 
istration was still feeling its 
way, Ban: was hit by a 
major ity. On April 29 
what was the worst 
cyclone this century struck 
ace 
gong, the country’s major 
and second city. 


Well over 100,000 people 


Many of the problems that the 
country now faces stem from the 
difficulties of transition from 
military rule to an elected 
government and from natural 
disasters, writes David Housego 





seems a good deal less than the 
500,0000 at one time feared - 
and $600m worth of damage 
inflicted on the port, industry, 
bridges and housing. 

The impact on the economy 
Pel eueen ph : 

ial pr jummeting 20 
per cent in the following quar- 
ter. But if inexperience and 
misfortune are part of the tale 
behind the government's image 
of drift, Begum Khaleda herself 
must also share the blame. 
Regal and matronly, ber minis- 
ters and civil servants live in 


to delegate authority to her 





Growing with time 


tslam Group is a conglomerate, 

which serves the nation through its subsidiaries. 
Our product and services range 
from trading to industry— 

from real estate to constructions 
and from banking to marketing. 






Our tradition speaks— 

our technology advocates— 

our performance proves— 

that in Bangladesh we promote the 
private sector entrepreneurship. 
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ministers to do it on her 
behalf. Policy-making has been 
indecisive. and at times contra- 
dictory. Both the efficiency of 
the administration and busi- 
ness confidence have been 
damaged by the drive against 
followers of President Ershad 
and those who benefited from 
his regime. 

Senior civil servants have 
been shifted around in a 
shake-up that has contributed 
to the paralysis in decision 


. The 
system of local government 
created by President Ershad 
has been dissolved without any 
clear alternative being put in 
its place. Businessmen — par- 
ticularly those suspected of 


being “capitalist cronies” of 
President Ershad - have had 
their passports confiscated or 
face a battery of tax enquiries 
in a campaign that seems 
unlikely to bring the corrupt to 
justice but which is certainly 
discouraging investment. 

Most damaging to business 
confidence was an ill-prepared 
publication of the uames of 
those alleged to have defaulted 
on the repayment of loans to 
the commercial banks. The 
major consequence of the gov- 
ernment's dilatoriness has 
been a substantial slowdown in 
development spending which 
provides the main stimulus to 
demand and growth in the 
economy. 

In the July-September quar- 
ter, outlays from the develop- 
ment budget which is funded 
by western donor nations, had 
stumped to a half of what had 
had been spent in the same 
period last year. The recession- 
ary impact of this “under- 
spending” has been reflected in 
falling output in the construc- 
tion and industrial sectors. 

Private investment has fur- 
ther suffered because of the 
loss of business confidence. 
Whatever cheer the private 





wie 


sector drew from the govern- 
ment's new industrial policy - 
promising more deregulation 
and privatisation - has been 
dissipated by uncertainties 
over implementation and over 
the pursuit of offenders from 
the Ershad years. 

Because of the delay in col- 
lecting statistics in Bangla- 
desh, it took some time before 
the government and the donor 
nations realised the full extent 
of the “under-spending” on the 
economy. The donors and the 
multilateral institutions are 
now taking this up with Mrs 
Khaleda Zia. Their embarrass- 
ment is that record levels of 
aid were pledged in the wake 
of the cyclone which now 
Temain unspent. 

The most hopeful scenario 
for the immediate future is 
that Mrs Zia will learn from 
the mistakes of her first few 
months in power and recast 
her cabinet to give it the the 
direction and drive that it now 
lacks, Her strength is that she 
is unchallenged within her 
own party and that it would be 
difficult constitutionally to dis- 
lodge the BNP in Parliament in 
spite of its small majority. 

The danger is that continu- 
ing drift and indecision could 
prolong the country's eco- 
nomic difficulties and lead to 
worsening labour unrest and 
campus violence, Neither the 


NATIONALLY AND 
INTERNATIONALLY 


18 companies with 12000 people 
engaged in diversified activities 

ranging from shrimp cultivation to textiles ; 
we are the largest private sector 


investor of the country 


with a turnover of Taka 6.5 billion 


BT Pkg 


after this year's cyclone. 


Awami League oor the Jatiya 
Party that President Ershad 
founded would hesitate to 
exploit such a situation by 
encouraging street demonstra- 
tions aimed at overthrowing 


Zia. 

Mrs Zia and Sheikh Hasina 
are long-time opponents whose 
whose feuds bave polarised 
Bangladesh politics. The 
Awami League, which believed 
it would win the February elec- 
tions, has not accepted its 
defeat. Adding to this atmo- 
sphere of bitterness, is former 
President Ershad's determina- 
tion to revenge himself on 
those who forced him from 
power and have since put him 
on trial. Though now in prison, 
both he and his Jatiya Party 
hope that disiliusionment with 
the present government will 
provoke a swing back of public 
opinion in their favour. 

But whichever way the polit 
ical kaleidescope shakes out, 
the army seems unlikely to 
return to politics. The generals 
played a crucial role in secur- 
ing the departure of President 
Ershad last year. They are well 
aware that public opinion in 
Bangladesh and abroad would 
be strongly hostile to a fresh 
military takeover. In that 
sense, the return to civilian 
government was a major — 
and probably irreversible — 
step. 


4% of country's total export. 

Our other activities include, 

manufaciure of pharmaceutical specialities, 
fine chemicals, crop-protection products, 
jute yam, processing of marine food, 
construction and marketing of computers. 
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down like a boat on a troubled Be tained, thanks largely to the in ADP spending but | | years of mismanagement — ft ters who 
sea. Following the domestic ing garment trade which the onset of the rains in April |} many banks have become id the guidelines fo 
political turmoil of a year ago, will have exports is likely further to the || burdened by bad loans and - — Genee. 2 
the cost of the Gulf crisis and $tbn this year. progress of many projects. | } the government Is under be an obligatory med 
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cyclone, the economy is in a ADP as the root cause of eco- restructure the Salfur Rahman, Finance. 


and as volatile as the 
weather, This time round, how- 


oe ecering lean about $lbn now and rising. GDP growth this year 
eat government .getimate on therein lies the problem zm will be é 
growth for the 1991 finan- S An early si donor com. | | political 
cial year ending last June at the spending of development cen is Ioety t be expressed in taking office In April, the. 
3.8 per cent, although more the annual meeting next April | | new administration reacted 
jable data from donor agen- current during which future funds are | | py publishing a list of major 
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there is little further that the the 1991 financial year - the the cost of the damage caused ment revenue, whilst the latter people are partially dependent, developmen: d are facilitated, 
economy could fall. period of upheaval — imports by the cyclone has been esti- is financed primarily by inter- has fallen 50 per cent. Reces- =f ft aod growth 
It is this low starting point- declined 10 per cent against the mated by the World Bank at national donors, although sion in the jute sector has Quickly tbh i d gro 
ing that sets the economic same period of 1990. 7 $600m. development projects usually affected purchasing power only at a erate 
agenda for Mrs Khaleda Zia's The domestic crisis was mir- The incoming government, require a local funding ele- within the economy. 
government. If the extremes of rored on the international therefore, inherited a trauma- ment. ‘The latter might have been It will also be hard for 
poverty are to be alleviated in front by events in the Gulf. tised economy. There Is little Under its World Bank-spon- compensated for if the govern- donors, who are aware of the 
any measure - and political The additional cost of higher sign, however, of the govern- sored economic programme, ment had kept the ADP — tar- fragile nature of democracy in 
stability secured - annual oil imports for the year was ment’s own economic pro- the Government aims to boost geted at Taka 75bn ($L9bn) this Bangladesh, to justify the 
GDP growth closer to eight per about $60m, added to which gramme bearing fruit. has revenue through improved col- year, compared to Taka6lbn in imposition of new conditions 
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nt might count + from Bangladeshis working in us! communi port tari to cut lowever, in groun: ; 
Se Serb va rae and foreign donors that, even the size of the public sector. first quarter of this finan- Donors are more likely to use | | defauiters. The next step hold with the Bank of 


itself unlucky for the short 
honeymoon period it has 
received in which to turn the 


econ around. c nme 
The downfall of the Ershad- higher than the $759m of 1990. ability to push policies depressed economic activity, bureaucratic inertia, the - front bureaucratic inertia and 

regime last Deceraber was Last April's cyclone had the has kept government revenue ernment has failed either to restore purchasing power to | | who repaid 16 per cent of 

forced by mass demonstrations worst effect on the economy. When formulating the on target. Import tariffs are approve the tendering of many the economy. the principal would be 


but there was a cost to pay in 
having people forego work to 


The latest cyclone brought a severe economic toll 


the region, estimated at about 
$80m. Even so, total remit- 
tances from abroad for 1991 
were estimated at $7&m, 


Western diplomats estimate 
that the loss was equivalent to 





when the rhetoric is right, the 
government lacks both the 


political will and the technical 


national budget, expenditure is 
divided into two parts: current 





A new system of Value 
‘Tax hay been success- 
fully introduced which, despite 


also being progressively, if 
slowly, reduced. Exports, 





suade the government to con- 
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Expansion in the garments industry 


Area of high potential 


WHILE much of industry in 
Bangladesh is in trouble,the 
continuing headlong expansion 
of the garments sector is a 
reassuring reminder of the 
bmmense potential of manufac- 
turing in creating in jobs and 
exports. 

Although the organised 


economy has shed 1m jobs over wear has not really material- ty’s total lack of confidence in The government has by = ; - a 
the past 10 years, the garments ised. this government,” says Mr Sal- announced incentives to boost | palms, was almost his last pub- Export Processing Zone . labourer $63. Minipilo pays 
industry has created 500,000 The Chittagong Export Pro- man Rahman, president of Bex- investment through lowering | lic as — .., ,. Operators €arm an ‘average 
new ones. Exports of garments, cessing Zone (EPZ), which was imco, probably the largest pri- interest rates and reducing the Back in Dhaka that night he “7 . oy eects, a Taka 2,000.4 mouth. : 
mostly to the US and Europe, paining momentum, received a vate sector group with cash margins on imports. But | declared a state of emergency : vi"). Regeney, which. is-ie ofthe 
have doubled over the last id shock from the cyclone interests spread across phar- these measures are unlikely to | In an abortive effort to ward-off ‘ ‘ rE in the zone, is 
three years to over $lbn - and the recent political and maceuticals, textiles, jute, have much effect until the | mounting street demonstra- } a joint .1 e ‘manufactirer 
meaning that Bangladesh now labour disturbances. A new marine » construction business community has confi- that were the prelude toa 5 ’ of children’s. wear in a parther- 
exports more garments to the zone is under construction and the sector. dence in a government that | new period of political uncer- = : = ship between -of the 
Ue than India and is the Baro pear ia = wes pia Mr Rahman was considered can frame policy and carry it | tainty in ee ea crucial eriod US and Sct Tapken gap. 
pean Commi 's largest si ve the advant being close to President Ershad months later, ic 
pier of woven goods and closer to the country’s only welcomed the new - In of decision. | suffered a further setback p 2 : ties at the’ zone still do: not 
“shirts. major airport ~ t is too tion’s commitment to pro-busi- making within the administra- | when the tidal wave that ak match those available:inSri- ~~ 
This hectic growth has sur- ness policies, tion little further progress has | accompanied the April 29 the EPZ authorities, the ‘ene companies giteady Lanka —“the Sri:Lanka free. @° - 
vived the cyclone and this Industrial output and been made on privatisation. | cyclone swept through the cyclone and and the political praise the high ' trade zone is a couple of years 
year’s political turmoil - and Exports of garments imports slumped in the wake Former President Ershad's | plant. Mr Toshikazu Sonoda, uncertainties - giving rise to of productivity that their Ban-. ahead when it comes to infras-_ 
shows little sign of slowing tg the US and Europe of the cyclone which which put government made a start by | the finance manager, to fears of Iabour unrest ~ could gladesh f le operators have tucture,” says a senior man- 
down. Bangladesh faces only the port out of action as well Bartially privatising almost 500 | a water mark about feet not have ata worse achieved. % a is ager. : : 
limited quota restrictions in have doubledin the = as many industries in Chitta- units. But the larger com above the ground shows time. The had just begum = Minipilo Electric,which — The factory faces 
the US and none in Europe. last three years gong including the steel mill nies still remain in the pub! where the sea and slime lay for to make its mark in Asia asa assembles ts the sea; ground floor was 
Buyers from the US and and much of the export pro- sector where overmanning is | some hours. The damage was low-cost mant base. components brought: from buried under the tidal wave as 
Europe who now find East —_—_—ammmesmmmme cessing 20n8. put at 120,000 jobs. heavy because virtually all the Its back-up services - port Japan wi the sea surged through during - 
Asia too expensive as a produc- early to know what will be the Since then, industrial output The government's hesitation | newly-installed motors and handling, ic power, tele. staff who bave ten years the cyclone, Stocks, material 
tion centre have seen the response to this. has continued to fall because is the fear of a fresh confronta- | electrical eq were fixed communications ~- were schooling, says that it has and finished garments were si 
attractions of Bangladesh's The shrimp and leather the trough in development tion with the unions after | to the floor. : ASS achieved productivity stan- lost and the factory took two 
low-cost female labour and industries - Bangladesh's two has squeezed Indus- strikes by textile and jute { Olympic has claimed $3m in eflecting this increased dards to those in months to resume full 
higher productivity. So also other new export oriented try of contracts and wage earn- workers last month had caused | insurance - which is in pro- confidence, the number of Japan. : ‘. operations. But Regency has 
have local entrepreneurs who industries — have both suf- ers of income A further deter: widespread disruption. Offi- } cess of being settled ~ but this applications for investment This means operators insert- since received a $1.5m ingur- 
have set up over 1,000 factories fered from this year’s natural rent to investment has been  cials say that a list of 39 more | does not cover the four months 1990-91 shot up to 90 from 22 ing 2000-2500 chips a day or ance payment in compensa: © 
in Dhaka and Chittagong - calamities and the political dif- the inconsistency of govern- state owned factories have | work that was lost in replacing the year before. But in the first carrying out 7,000-8,000 wire- tion. : a 
many of them squashed into a ficulties. They have also been ment policies (over the han- been prepared for disinvest- | and repairing the equipment five months of the current | operations a day. Mr The small sand embankment 
handful of rooms in multi-sto- hit by India's 25 per cent deval- of tari , for ment — including consumer | After these two reverses - financial year beginning July, Noburo Harako, "sJap- that was swept away in the: 
rey buildings. uation of the rupee which has instance, or debt re goods, fertilisers, cement, | both a reminder that this isa there have been only i0 new anese manager, thinks that cyclone has been replaced. 
fost of the cloth and access made marine and leather to banks) and glass, tubes and packag- | volatile and disaster-prone applications. two factors which could Doubts remain, however, as to‘ 
sories needed are imported. exports from India much more the threat of reprisals ing. Foreign companies, as wai] | country - Olympic is not sure e drop largely reflects impede er expansion whether a more permanent 
But it seems only a matter of competitive. ists thought to have as domestically-owned ones, | whether it made the right anxieties over cyclone protec- the zone are the lack of suffi. 15-20 foot will be put” 
time before there are signifi- The new administration of collaborated with the Ershad will be eligible to bid. A cabi- | choice in relocating to Bangla tion and labour anrest. The cient cheap accommodation in in its place. Though the local 
cant investments in spinning Prime Minister Khaleda Zia . net committee, however, has | Desh — “it is too early to say,” encouraging news for the zone Chittagong for operators and government says that a new 
and cloth weaving as the has sought to promote fresh Foreign banks and investors _ still to afivise on the modalities | comments Mr Sonoda. is that among companies that the traffic co! in and more solid structure is’ ¢- 
industry begins backward inte- industrial investment through have heen discouraged by the — meaning that progress is Other companies thinking have applied to set up factories the town almost certain to be built, no 
gration, a new industrial policy that confusion that has surrounded likely to be slow. about the EPZ are now hesitat- are over 20 Japanese concerns Minipilo also says that the final decision has been taken. - 
The one real danger is that promises more deregulation, the $480m_Cafco fer- ing over investing in the zone -— mostly medium-sized compa- once-weekly flight to Narita : 
inflationary wage increases 100 per cent ownership for for-tiliser project in which Japa- David Housego | because of similar doubts. For nies. from Chittagong means that David Housego 
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being pressed in the public sec- 
tor could spread to the gar- 
ments industry ~ thus putting 
the boom into reverse. But the 
government's hope that gar- 
ments would be a stepping 
board for attracting similar 
labour intensive investments 
in electronics, toys or sports- 





eign ventures and accelerated 
privatisation. But investment 
bas slumped because of the fall 
in household demand and 
because the business commu- 
nity has no confidence in the 
government or its policies. 
“The (economic) slowdown is 
due to the business communi- 
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-a leading private sector bank 
serves with EXCELLENCE 


wide and affiliates in Maldives and Sultanate of Oman. 


We specialise in creative solutions to financial needs. It requires imagt- 
uation and experience to build a bank with vision. And now that vision will 
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30, 1980; and 


.Mrs Khaleda Zia, 

ladesh National Party) 

. July 4-t0 June. 30 

Taka = 100 paisa 

: 1, 35.67 Taka/US$ 

Commonly expressed in crores and lakhs; 

; . + crore = 10m, written 1,00,00,000; 
1.lakh = 100,000, written 1,00,008 

Jute goods and raw jute, leather, 

* clothing and fisheries products. 

Six hours ahead of GMT |. 


July 1, 1990 to June 30, 1991: 





- {2) Components of GDP in calander year 1989 
43) 1889 (4) Percentage share by value in 1990. .. 
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Members of the Bangladesh 
Jute Spinners Association produce . 
finest quality of jute yarn & twine 


- from world's best jute. - 


If you are looking for this golden fibre, 
please call on us for detail address 


‘ot our members. 


cae 


BANGLADESH JUTE 


SPINNERS ASSOCIATION 


55, Purana Paltan (3rd floor) 
Dhaka - 1000 Bangladesh 
Phone : 231317, 864125 
Fax : 880-2-664125 


Telex : 642654 HUQS BJ (Atten : BUSA) 

























Notes: (1) Statistics refer to fiscal years July 1,1989 to June - 


















Catife and crops were 


A ONCE-IN-A-CENTURY 
cromencer Or a disaster — 
soon repeated? 
the loading donor nations ‘are 
o nal are 

still disputin; 


try’s industry. 
Mr Muhammad Omar 


- and 






totally destroyed 


[on thie isfand in the Bay of Bengal. 











A vilfage family stranded by floods in Chapaina 





Aftermath of the nation’s most devastating cyclone 


Row over flood-barrier plan 




















sea at about midnight on April 
29 crushing buts and bamboo 


two solidly built houses in the 
village. But about 300 had not 
heeded warnings broadcast 
over the radio or by mega- 
Phone in the village - and 
were drowned. 

Apart from the damage it 
caused to industry and the port 


mates say the figure was at 
in villages Ch 

near Chunnapura, 

which lies about one kilometre 


have slumped as a result of 
increased salinity in the soil. 
Some drinking wells are still 
salty. But elsewhere along the 
coast there are reports of a 
bumper rice crop because of 
the silt that was deposited by 
receding waters. 

In this region the zea has 
washed over the coast eight 
times since the cyclone struck 
in April. The tidal wave swept 
from its path a 30-year-old 
embankment that villagers do 
not have the funds to replace. 

More than 40 non-govern- 


mental organisations assisted 
in immediate relief work in the 
wake of the cyclone — as well 
as ships from the US and Brit- 
ish navies. Massive outbreaks 
of dyssentry were prevented by 
jarge scale distribution of 
water-cleansing tablets. 

The great lesson that has 
been drawn from the cyclone is 
the need for strongly-built shel- 
ters along the coast, each two 
or three storeys high, to which 
people can escape in time of 
danger. Aid agencies and 
NGOs are already involved in a 
construction programme. Mr 
Farooq says that 392 will be 
needed in villages in the Chit- 
tagong division in addition to 
the 146 that exist. His belief is 
that the shelters should be pro- 


anj district, northwest Bangladesh. 


vided with basic food and med- 
ical facilities while also serving 
as schools or places of worship. 

Wrapped up in the dispute 
over the building of an 
embankment to protect Chitta- 
gong is the future of the city 
and the country’s major port. 
Without a permanent embank- 
ment — which the government 
says would cost Taka 2.2bn - 
the city will remain vulnerable 
to heavy storms. The cyclone 
almost blocked the port by 
sinking boats in the channel 
that gives access to it. But 
some foreign missions in 
Dhaka argue that it would be 
cheaper to move the Export 
Processing Zone (and much of 
industry with it) to higher 
ground away. 

The other drawback to a per- 
manent embankment is the 
risk of its being breached. If 
that did occur, then the suc- 
tion of retreating sea water 
would scoop out part of the 
town as well. 


David Housego 





The Grameen Bank concept wins international fame 


For the poorest of the poor 


cent of its loan portfolio is 
profitable - which is more 
than can be said of most other 
banks in Bangiadesh. 

Most of Grameen’s loans go 
to helping landless villagers 
start a business activity of 
their own — rice husking, ani- 
mal and poultry husbandry, 
handicrafts, repair and mainte- 
nance work, It has lent 
Taka 7.2bn to a million borrow- 
ers (92 per cent of them 













efforts to attain perfection. 
Under the inspiring leadership 


Twenty five years of 


precision 


In 1992 we celebratc we are well on 
our 25th anniversary. our way Lo scaling 
Since inception new heights of achievement. 
we have been making relentless Our watchword 


of dedicated professionals No wonder, we lead others 
and superb skill in the fields of electronics 
of the workforce and automobile marketing. 


i Pacific Group 


Pacific Centre, 14 Mobakhali Commercial Area, Dhaka, Bangladesh 
Telephone : 882761-5, 884869, 610633, 610505, 884539 
Telex : 642665 PCF BJ, Fax : 880-2-883266 


is innovation which is 
imperative for remaining at the lop. 


















women) since it started 
rations in 1982 and it has 
branches. 
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syphoning-off 
more powerful in the village — 
which are the evils of much 
rural in South Asia. 
Professor Yunus attributes 
er of Grameen’s success to 
being a commercia) opera- 
tion insisting on commercial 
criteria in its 


“It no good char- 
ir he says. it peo- 
ple’s self-respect. When you 


put 2 challenge before people, 
that’s when they challenge 
themselves.” The bulk of 
borrowers are women because 
they give more priority to the 
-term interest of the family 
and their children. Average 
loans are between Taka 2,000- 
5,000 each — with Jarger loans 
of Taka 125,000 available for 
housing once a borro' 
established his creditworthi- 


ness. 

The scheme has been such a 
success that Grameem has no 
problem raising capital from 
aid agencies nations and insti- 
tutions like the Ford Founda- 


Reaching right on targets. 


Bangladesh Garment Export 
The Fastest Growing Export Industry 


e Bangladesh exported US $ 850 million worth 
of garments in the 12 months ending June 1991. 


e Exports have increased 100% over the past 24 


e On a quantity basis Bangladesh is the : 

— 7th largest exporter to the United Sates. 
— 10th largest exporter to the EEC. 

— 9th largest exporter to Canada. 





THE FASTEST GROWING EXPORT INDUSTRY 


BANGLADESH GARMENT 


MANUFACTURERS & EXPORTERS 
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(TAC BHABAN, 72, RAWAM BAZAR, UMAXA 1275, BANGLAESH 


tion. Grameen as bank has 
only been in operation for nine 
years, But Dr Yunus launched 
the scheme much earlier after 
feeling during the 1974 famine 
that a as nadversity 
professor at Chittagong univer- 
sity wes irrelevant to the rural 
misery he saw. 

“Out in the real world I 
learned that people are much 
more capable of taking care of 
themselves than is piutured in 
the text books,” he told an 
audience in India recently. 

“I tried to demonstrate that 
credit to the poor can create 
self-employment and generate 
income for them. Men, women, 
and children all can benefit 
from credit. Soon I found that 
giving credit to poor women 

rings more benefits to a fam- 
ily than giving It to the men.” 

India, Bangladesh's larger 
neighbour.is noticeably absent 
from the list of countries to 
have drawn on the Grameen 
concept. 


David Housego 
















e Bangladesh has emerged as a major supplier in 
three very important markets. 






















































AGRICULTURE 


The heart of 
the economy 


IN BANGLADESH, water plus being utilised. There have been FOLLOWING student violence, sity, with 28,000 students, 
land equals rice. The riverine some negative side-effects from takes neariy three hen three months. The country’s 
delta area which the nation the drive towards self-suffi- on pormal aX second largest university; in 
occupies - flat, fertile and ciency in food-crops. Some Ban gine graduate x has had few 
with copious quantities of donors point out that rice culti- = een 7 now hold- 
water — appears purpose-built vation has taken over land , for example, $s for the 
for rice production. Even so, mally planted to alternative ing Snel exami ations 
with a population estimated at As a result, the human seadiemic year of 1 Po 
108m, Bangladesh has strug- diet in terms of protein and This es ee sult of 
gied to feed its own people. nui and demic years 1s | 

Agriculture remains at the is more wideapresd = a 
heart of ae con. serene i ae: vagaries of & ay Dulve 
omy, accounting for close one-crop i 5 seagants har’ 

‘This problem has been recog- | More than 90 international ald are now at work. A schoolchild near Dhaka: an Increasing number of ald fignts since early 19908 

Shout BD bala at ies popes nised, tind a programed of | Above, an orphan child is comforted by a helper. Groups working among children receive foreign funding. as political confrontation has 
tion dependent on it. crop diversification, Z . 7 turned to armed conflict. More 

Since the midl970S succes. the Canadian development Aid donors face mounting frustration over delays roentiy, water: aoa 

i have made CIDA, has been initi- ee nen backed Sy ay = 


countries in South Asia. 


agency 
ated. The programme may. 


tonnes to about 800,000, and 
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University courses disrupted mie a 
Moves to curb | 
student violence - 


ousted President. Ershad on 


MBER 16 1991" 






















rity with some degree , have an uphill be! : 

Fucoss, Since Hacel yest 1981 fo suoceed, Figures for roduc i "the worst violence broke out 
welern potatos am oe cit ee Ow rate oF project approval sere 
nated by rice, has risen from cane, potatoes, tea and tobacco in Oct three ae 
14.9m tonnes (then a record show no growth at all over the z ee dave of : 
crop) to an estimated 192m in past 10 years, ieilled during these 6s reity 
1991. In other agricultural sectors, NATURAL disasters that fur Kahman, minister of deteriorate. An example of a against project duplication. battles at D! nivel ay 

The increase has been the already small livestock sec- | overwhelmed Bangladesh in finance,“is that they do not poor quality project has been There are 92 international | between ! of the rul- 

due to greater use of tor was badly hurt by last | the past four have understand tha hold up the construction of large-scale NGOs (such as Oxfam, Save | ing B: Nationalist 
irrigation and fertiliser which April's cyclone with over | attracted the attention and projects with their fi irrigation schemes where con- the Children and Care) work- | Party ) and the opposition 
has, in particular, boosted the 400,000 cattle, goats and sheep | sympathy of the world at  alities”. sultation with local commmuni- ing in the > pins over | Awami : 
season rice crop estimated lost, as well as 2.4m | large. The flow of ‘Donors often insist that pro- ties has been lacking. 450 national NGOs which have accused 

2.6m tonnes in 1981 to 6.5m poultry. Forest resources are | aid, however, and the desire of cannot proceed - As the representative of a receive foreign funding. In | each patronising 
tonnes in 1991. Foodgrain ing depletion in sev- | 50 many organisations to out the government fulfilling multi-lateral organisation addition, there are a further in thy 
demand in Bangladesh was eral areas. In the Chittagong | assist in the ¢ of certain criteria, usually a sap- = were 14,000 NGOs, Zhe campos 
estimated at about 20.5m Hill Tracts in the south-east of | the country, has brought its ply of statistical data and a worked around how the com- All international and for- | situation has deteriora’ 
tonnes last year, so selfsuffl- the coun i ite cut- | own study on how projects can be munity wished to use the eign-funded NGOs are required } when 
ciency is within reach. ting of trees has left 1,000 i integrated into existing infra- water. Villagers broke down to register with the bureau. | the took power. It is 

The area of land under irri- square bureaucracy has hecome structure in terms of inputs irrigation walls so they could NGOs pass their to j widely believed that th 
gation expanded by over 90,000 and 1 by the and personnel. direct the water to where they the bureau for approval, { Ai Leag was using its 
hectares a year from 1976- Production of jute, the coun- } multi- and bi-lateral donors, as has slowed the pace of wanted it.” whereas before they had to | students’ wing to 
and donors estimate that for try'’s main crop, is well as a multitude of non-gov- government approvals. One In the past 20 years, Bangia- approach each of the relevant | the t of Mrs Khal- 
every 100,000 hectares irri- likely to in the near { ernmental organisations donor official noted a UN desh has received more than ministries. The latter are still | eda Awami League, how- 
gated, foodgrain production is future due to a crisis Development Programme proj- %29bn in foreign aid, donors consulted by the bureau but ever, denies the allegation. 
boosted by 250,000 tonnes. amongst traders and millers ‘The new government of Mrs ect “which had been agreed in and local politicans alike con- have to reply within a stata- | Thus, democracy in Bangia- 

The expansion of irrigated The challenge will be to per- | Khaleda Zia has been siow to principle with the govern- cede that much of it has been ory 21 days. desh is facing a crucial test on 
land has been built upon the suade farmets to replace jute adjust to the demands of office ment. It was envisaged as an ill-spent and, in some Bureau officials say they { campus. The nine-month-old 
use of small to medium scale, with a crop other rice. | and whilst aid in record quan- urgent and important project. instances, simply siphoned off receive in | government of Mrs Zia came 
privately-owned, systems. This But a lack of storage facilities | tities has been pledged, its dis- But it took seven years to sign for 30 per cent of cases. The | under fre from all quarters for 
has been aided by the removal and a poor distribution system { bursement has slowed. the i.” As a result, Bureau itself is obliged to | the failure to curb the rising 
of import duties on small diesel increases the risk for farmers In the first quarter of the There are also many defi- between the gov- grant or withold appro violence. _ : 
engines used to pump the of non-traditional crops, whilst | current financial year, spend- cient aspects of donor ernment and donors has often within 60 of In the past, the main politi- 
water, and the abolition of for rice there is a captive mar- | ing under the Annual Develop- cperetions. Too often biiateral been strained. As a western tion being lodged. cai parties used the students to it ‘ 
standardisation restrictions ment Programme (ADP) -— mors have demanded that diplomat notes: “There is stil In the 1991 finamcial year, | help gain control.in national : Tens ‘ 
which had prevented imports Irrigation bas also led to a | with a budget in the 1992 fis- financial assistance be tied to a feeling that if a government the bureau approved projects politics. Students Jive been in Within hours of the decia- 7. amt 
of low-cost Chinese engines. lowering of the water table in | cal year of Taka 75bn ($1.9bn) the importation of from ministry ’ 
Indeed, donors say they will certain regions, although |] ~ has been just half of the their own although provide 
not fund further farge scale, donor officials say whilst | equivalent period of last year. there is now a trend against to assist 
state-administered, irrigation e land becomes less attrac- | There is now more than $5bn_ tied-aid. doing you 
projects unti] the government tive for rice, it will become } of aid accumnlated in the pipe- There has also been a reluc- that the 
has shown itself able to man- more suitable for other crops | line, or sufficient for over two tance of muiti- and bilateral entirely 
age those already in place. such as years at the current rate of donors to channel their fands should not 

There has also been a dra- An increase in food luc- | disbursal. through NGOs which are usu- There 
matic increase in the use of tion has not, however, been The ADP is almost entirely ally more efficient operators at recently 
fertiliser, due mainly to the inab donor-funded, but projects the grassroot level. Jogue 
removal in 1989 of the state. budget deficit which reached | depend upon government More , once aid and donor 
owned Bangladesh Agricul- in 1990, and was + | approval and the release of a is comumited, donors ticalarly 
tural Development jora- geted at $310m in 1991. smail amount of local counter- money to be spent. Many NGOs in 
tion’s monopoly of the wi increase was due | part funds. it Last 
sale ii . to the former government of The donors are becoming personal achievement is NGO 

Sales increased by 21 per President Ershad importing concerned at the more on the quantity ordinate 
cent in 1990, despite the elimi- rice at $40-$140 per tonne above | slow rate of project a can than on Fanded 
nation of subsidies on phos- the world market price. But it pro- its ity. And as the flow of seconded 
phate fertiliser, although the donors are also pressing the | test the blame should be aid exceeds the ability of the Prime hr oLis ake : . So ifes 
ise of fertiliser in Bangladesh government to reduce its emer- “the le with country to absorb it, so the intended to streamline project Classes were suspended fol-- ..: | “: tt 
is still low relative to other gency rice stocks from 1m es,” says Mr Sai- quality of aid has tended to approvals and to safeguard Willtam Keeling ! lowing violence; Dhaka Univer = § Reazuddin Ahmed 


Donors estimate that 90 per 
cent of fertiliser distribution 
and sales 


are now in private war jute cloth pro : 

hands. The agricultural successes of Hiding, the material for sand- PP St 

am fo expand brigeion, Gf tun the Tedacod goveraummat | toe Year as bess aoe of ba - s ie 
room . upon year ane of per- a. i 
the 7.5m hectares of land suit- involvement, in particular | manent crisis for jute with r f rm r 
able for cultivation in Bangla- from the key sectors of farmers unable to sell their 
desh, only 2.6m hectares is irri- scale irrigation and the fertil- | crop and mill-workers facing agate : ee eel 
gated and 14 per cent of this ie Dae. ae Poenius i redi . aN Bt 
through inefficient traditional now being to restrict its date is 's largest standing debt of the jute milis would have to be reduced and some private sector mills is hesitant about major 
means. _ Tole in seed distribution export crop and, Imown as the to the public sector is about up to 40 per cent of the work- attempted to trim their work- ” 

There is also a plentiful sup- donors will be looking further | “golden fibre,” has p $900m, a figure disputed by force retrenched. force. As Mr Syed Ali, chair- er 
ply of water. Donors estimate to extend the private sector's | been used for making - government. Even then, there may be lit- man of the Bangladesh Jute ernment about the polit 
that the recharge (available role in agriculture as a means | ing materials. With the onset Industry officials say that ‘tle choice but to close many Mills Association which repre- tions of t 
water which is naturally of increasing and diversifying | of plastic fibres, however, for the 1991 mills, As one western diplomat sents the private sector, .headway has been 
replenished) in Bangladesh is production. - financial year show an operat- explained, “The jute mill sector explained: “We have had to made to tackle the 
2ibn cubic metres a year, of petitive and the sector has ing loss by public mills of is effectively dead, but noone dance to the tune of the public The minimum export 
wi i2bn is currently Willlam Keeling oe $63m, and a private sector loss has bothered to remove the sector.” : for jute mam 


not to the floor price 
in the Nomestic market 
through int tion bi 


Mill workers face redundancy as ‘golden fibre’ sales fall. - 






















Jute is Bangladesh's |. 








. : sector be restructured, force, the whole industry may Han- largest export crop, . 
As a result, successive gov- The government have of a decade before), the mills come toastandstilinthe near nan Shah says over a two- but many milis are: 
ermments have been willing to declared their intention to pri- are similarly overmanned and future”. month period, one trader alone yr ue 
At the same time, Mr Han- swindled the government of Operating at less than’. ¢- 


subsidise the 34 private and 38 vatise the state-owned mills, burdened by debt. 
state-owned mills which no potential buyers e 
together employ over 150,000 have been announced. As a 
precursor to any sale, the 

Donors say that the out- immense liabilities of the mills 






















Visit BANGLADESH Zakaria 






















F . : known by our quality 4 
A South Asian country of diverse attractions, : = 
bountiful nature and friendly millions with garments machineries Local Bank sal aa : 
" ., -, _ s 7 rag 
(e Cipaal Dick. u chy both tho peut athe Zakaria Entorprises Lid. is engaged in the markating International have Coon compoaied ee, manufacturing with a 5,00. 
© Cap ne 7 phe a Pee ae ee of latest Models Machines for ready made garments ctisis in the Baming sector to for , Ng = 
Present, is prou world famous won from Europe and Japan for complete range of products. S which most mills and jutetrad- — The danger is that jute's a = 
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fabric Muslin and the Pink pearls, the only 
Specimen of its kind the world has known. 

@ Chittagong Hill Tracts treasures nature’s unspoilt 
beauty where glistenmg greenery sits on the 
purpie hills inhabited by over 2 dozens of 
colourful tribes with their distinct cultural 
heritage. 

@ Paharpur, Mainamati and Mahasthangarh unveil 
the history of great civilizations. 

@ Cox's Bazar, the 120 km tongest unbroken sandy 
beach in the world, will offer you a blissful 
solitude, robbed by maddening crowds in most 
of the sea beaches the world over. 

@ The Sundarbans, is world's largest mangrove 
forest and the home of the Royi Bengal 
Tigers—no wonder a glimpse of one may give 
you an experience of a life-time. 

@ Sylhet, the tea granary of Bangladesh, owns the 
single largest tea gardens in the world—the 
biggest carpet nature bas spread for your 
welcome. 

Why not select Bangladesh for your holiday 

destination. Excellent accommodation, exquiste 

dining facilities, rent-a-car service and guided 
package tours will all be at your doorsteps. 


Let Parjatan serve you better 
p< DANGLADESH PARJATAN CORPORATION 


233 Airport Road, Dhaka-1215, Bangladesh 
Tel : 325155-9, Telex : 642206 TOUR BJ 









Zakaria Group owns and operates two most modern 
Export Based Readymade Garments Factories- 
Exporting quality garments to American/European 
markets maintaining international reputation. 
We ara boking forward for more business contacts 
with garments buyers of Eurape/ America and 

other developed countries. 
Wi Zakaria Enterprises Limited : 
77, Motiheel C/A Dhaka-1000, Bangladesh, rn oe 
Tel : 239825, Tx : 642598 ZAK BJ 5 : - 
#2 Uttara Bank Limited 
Let Unara Bank's com 


Fax : 880-2-863757 
Sister concern: President Apparels Ltd. 's competence add to yours. 
Commercial Area. Dhake-1000, Bangladesh. 
833529 
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Our expertise in modem 
s banking enables us to offer 
you specialised services in 




































Lancia Shirts Ltd 90-81, 
Telex 642515 UBD HOB! Fax : 880-2- 































a favourke port of call in the east 


For over a century new, wa have carried out our Port's operations 
efficiently ii ipping requirements of innumerable 





Business Consultants & Representatives 


Having the correct local agent/advisor in Bangladesh is 
essential. Pepin & Co. ere the best people for: 

+ OIL & GAS EXPLORATION DEVELOPMENTS/PSAs 
» JOINT VENTURE COMPANIES OF ALL TYPES 

« REPRESENTATION OF YOUR SERVICES 

OR PRODUCTS 
UK OFFICE: FAX: 44-483-776731 

OFFICES ALSO IN DHAKA, BANGLADESH 




















advanced faci 
make us more than adequately prepared for taking charge of 
handiing any nature and load of cargo smoothly in minimal time. 


vere A Gateway to prosperity 
Chittagong Port Authority 


(Country moves with us) 
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For CGMA Unit Ts. Mogrs see BL Unit Tse 
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MONDAY INTERVIEW 





‘Mr Fixit’ 
prepares 
to bow out 


John Wakeham, UK energy 
secretary, speaks to 


Juliet Sychrava 


titain may enjoy its post- 

tion asthe EC's largest 

producer of primary 
fuels. But ask even fairly well- 
informed Britons about their 
country's energy policy, and 
the chances ate they will 
answer with a shrug. 

Does the government even 
have an energy policy? The 
energy secretary, Mr John 
Wakeham, intends to stand 
down at the next election, and 
if the Tories win they have 
promised to nclees down be 
department er. So the 
answer would seem to be no. 

In that case, why should one 
take the trouble of calling on 
Mr Wakeham? 

One reason might be to 
enjoy the fine view of Bucking- 
bam Palace's back garden from 
his office window in Victoria. 
Another might be to hear how 
much Britain's energy sector 
bas changed under the Tories 
- even if the changes are still 
incomplete, Mr Wakeham has 
the articulacy bred of a long 
political career, which included 
the post of chief whip - and 
the tragedy of losing his wife 
and, nearly, his legs in the 
Brighton bombing. 

He is an ardent Thatcher 

. He helped organise 
her unsuccessful leadership 
campaign last year. When she 
first came to power, Britain's 
energy industry was still ruled 
by the archaic structures of the 
past, with state ownership, 
price subsidies and monopo- 
lies. Today, electricity has been 
privatised, British Coal 
restructured, and the nuclear 
industry subjected to new dis- 
ciplines. A free market in 
energy may still be years 
away, but at least a start has 
been made. 

The energy secretary says: 
“The thing I want to dispel is 
that we believe you can just 
leave these things to the free 
market. You can't. You have to 
create a free market if you 
want one.” 

If he had been a business 
executive, Mr Wakeham says, 
he would have had no illusions 
about free markets. “Durin 
privatisation, I frequently sai 
to businessmen who came in 
here and told me what they 
really liked was competition: 
“Well, you're the first business- 
man I've ever known who liked 
competition.’ If 1 was in busi- 
ness I'd try to avoid it." 

Creating a competitive mar- 
ket in electricity by taking 

er the seemingly jinxed pri- 
vatisation of the Central Elec- 
tricity Generating Board from 
his predecessor Cecil Parkin- 
son, has probably been Mr 
Wakeham's biggest achieve- 
ment in the job. 

A pragmatist, dubbed “Mr 
Fixit” by the media, he was 
accused of neglecting 
long-term environmental and 
security Issues in his haste to 


Little local difficulties 


tom a purely legal point 

of view, it is not immedi- 

ately apparent why the 
UK government was so insis- 
tent upon the removal of the 
Social Chapter from the Maas- 
tricht treaty into a separate 
protocol agreed upon by the 
other 11 member states. After 
all, social policy has been a 
discrete obligation ever since 
the signing of the Rome treaty 
nearly 40 years ago. What is 
there in the Social Chapter pro- 
ey to frighten the odd man 


Under Article 117 of the 
Rome treaty the member states 
agreed upon the need to pro- 
mote improved working condi- 
tions and an approved stan- 
dard of living for workers, “so 
as to make possible their har- 
monisation while the improve- 
ment is being imposed"? By 
the following article the Euro- 
pean Commission was given 
the task of promoting close 
co-operation in the social field. 
The article enumerated 
employment, labour law and 
training, social security and 
the right of association and col- 
lective bargaining. The Com- 
mission was instructed to 
Taake studies, soot ons Sie. 
and arrange co! tions. Sig- 
nificantly, the provisions were 
preparatory to legislation in 
the various fleids of social pol- 


icy. 

Two additions ~ Articles 
118A & B — were made under 
the Single European Act of 
1986. Article 118A authorised 
the Council of Ministers to 
issue directives for implement- 
ing improvements in the work- 
ing environment, “as regards 


push through the flotation. 
Since then, the accusation 
most often levelled at his 
department is that it has no 
policy. “If you can have a 
department without a policy,” 
said the Scottish Nationalist 
MP Mr Alex Salmond recently 
of its imminent demise, “I sup- 
pose you can have a policy 
without a = 

Asked what the UK's energy 
policy consists of, Mr Wake- 
ham says it is “to ensure that 
the UK has adequate, diverse, 
secure supplies of energy in 
the form people and busi- 
nesses want at the lowest real- 
istic prices”. In practice, this 
means unleashing a greater 
measure of market forces, but 
within a regulatory framework 
to ensure that competition 
works and environmental tar- 
gets are met — department or 
no department. 

But is this framework ade- 
quate? The Commons energy 
committee, for instance, has 
criticised the department for 
failing to encourage energy 
saving where this is cheaper 
than building new power sta- 
tions. Even there, Mr Wake- 
ham’s detractors claim, his 
department has never gone 
beyond ad hoc energy effi- 
ciency measures such as advis- 
ing the public to switch the 
lights off. 


He retorts: “The privatisa- 
tion of electricity itself, with 
the competition in generation 
that creates, is the biggest sin- 
gle step that anybody could 
take to encourage the efficient 
use of fossil fuels, because it 
bears heavily down on the bot- 
tom line of the generators.” 

Mr Wakeham does not rule 
out using fiscal measures to 
control emissions from power 
generation. But he is not 
enthusiastic about European 
Commission proposals for a 
carbon tax to limit the green- 
house gas carbon dioxide. On 
Friday, EC environment and 
energy ministers gave the 
green light to bring forward 
energy tax | and EC 
finance ministers today 
have to agree in principle to it. 

“We think it might have a 
role,” says Mr Wakeham. “But 
1 want to pursue all the other 
forms of reduction of carbon 
dioxide, certainly through 
energy efficiency, or better 
diversity of fuels — the things 
we are doing — because of the 
effect the carbon tax will have 
on the competitiveness of 
European industry.” 
the market is making the gat 

ie market e right 
decisions about investment in 
generating plant - notably in 
the decision by generating 
companies to build 10 giga- 
watts of new gas-fired plant? 
“It's not for me to judge that, 
but [ see no evidence that they 
are not making the right deci- 
sions,” he says. The new sta- 





workers”. 
1188 spurred the Com- 
mission on to “develop the dia- 
logue between management 
and labour at a European 
level” which prospectively 

lead to agreements for 


councils. 

Then came Article 119 ~ 
“men and women should 
receive equal pay for equal 
es This a has been 

subject of m litigation, 
almost invariably UK 
legislation into line with.Com- 
Taunity law. The UK govern- 
ment has been reluctant to 
resolve the difference in state 
pensionable foe Ee men and 
women, but stance, sup- 
ported by the English courts, is 
being eroded through decisions 
of the European Court. The 
English courts have 
sd the law, in the con- 

text of retirement and of retire- 
ment benefits, as if the control 
of public expenditure is a more 
important consideration than 
the uniform provision of sexual 
equality. Is it the fear of 
mounting costs that is holding 
back the government from 
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tions, he says, will provide 
enough competition for the two 
big generators created at priva- 
tisation: National Power and 
PowerGen. 

He has scant sympathy for 
the large industrial electricity 
consumers who have been her- 
ating the government for 
allowing the “duopoly” of 
National Power and PowerGen 
to set the electricity price too 
high for them to compete with 
subsidised European compa- 
nies. “If that’s not asking for a 
subsidy, I don't know what is,” 
he says of their demands. 

He has made his views on 
subsidised energy felt with the 
Commission. “Some of the 
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England. Educated at 
Charterhouse. 

1974 MP for Maidon & Roch- 
ford, 

1981: Jan-Sept Government 
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1982 Minister of state, Trea- 
sury. 

1983 Chief whip. 

1987 Leader of the House of 
Commons. 

1988 Lord President of the 
Council. 

1989 Energy secretary. 


monopolists don’t like it. 
vested interests in the 
field among many of the 

countries of Europe are 
deep and longstanding. The 
day when National Power 
PowerGen are building pow 
stations in France is a day 
look forward to, but I don’ 
think EDF (Electricité de 
France) is looking forward to 
it.” The UK, he says, is “a long, 
jong way” ahead of the rest of 


arope. ; 

Mr Wakeham claims to have 
received little credit for the 
extent to which he has freed 
the UK market. “Everyone 
says Tm the person who sub- 
sidises nuclear energy. 'm the 
one person who's come for- 
ward with proposals to elimi- 
nate it [the nuclear subsidy].” 

By removing the coal sub- 
sidy in 1993, and the nuclear 


eed 


developing aspects of European 
social policy? 


to 
ers’ health and safety — is an 
118A. sec- 
ond is “working conditions”; 
the information and 
consultation of workers” - 
ing back to Article 


and assistance 
although observer status 
would be accorded to UK offi- 


cials. 

The reality is that the twelve 
member states are pees 
a European union, as much in 
the field of social policy as for 
economic policy. If the UK gov- 


create a free market if you 







the benefits 
that Vermont or. 
ana, say, would enjoy:-their 
as. 


a deeper reason fot 
scepticism about European 
union - or studied. a 
ence — is a reluctance to con. - 
template the implications. The 
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exports. But he is: renowed for . 






because they are 
a impressive .by. US stan- 
be. stifling erhaps these anglophiles 
; an epee eae British misgiv- 
ings about European unity for 
i Teasons. They do 
not want to see the faithful 








Street Journal carried 
— doubtless an accurate 
tion of its readers’ tolerance 
for Euro-stories. 














subsidy in 1998, he is, he says, 
forcing both industries to face 
up to market realities. But it is 
far from clear what Mr Wake- 
ham thinks should happen to 
these two industries if they 
cannot stand on their own feet. 

ff nucilear’s subsidy is 
removed, will it go under? 
“Yes, but I don’t envisage 
that.” He says he cannot see 
how the world can manage 
without it. And what of coal 
when the subsidy goes? “I 
think the coal industry has a 
real opportunity to establish 
itself as a competitive fuel, and 
I believe it will end up with a 
very significant share of the 
UK power generation market.” 

Will he, then, liberalise the 













ing Norwegian gas into the separate nation, it would 



















. Again, Mr Wakeham years ago when ‘Thatcher | as mad. Few Americans appre- almost certainly have better. 2 
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Here's a CLUE on how to win an 
Apple” PowerBook” Call Upper Class 
on 0800 747 747 and ask for details. 
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well-nigh unthinkable. 
What then is the point of 
taking the UK out of the field 
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nies, including big, reputable 
employers such as Toyota 
Motors, which cannot meet 
even reduced hiring targets for 
Production workers or engi- 
neers. Small companies are hit 
much harder. Multi-billion dol- 
fom the Blof sop ae 

0, prices 
have captured Foes but 
the biggest cause of bankrupt- 
cies this year has been inabil- 
ity to hire enough workers. 

The annual graduate recruit- 
ment season has advanced by 
months as companies scramble 
to win early commitments 
from students by offering trips 
to Japanese - and even over- 
seas — resorts. 


is superficially unextraordi- 
nary, coming, as it does, at the 
end of Japan’s fongest period 


shortage will not go away. 
Tustead it can only grow 
steadily worse like a slowly 
tightening screw. 
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More enlightened employ- 
ment of women and older 
workers in the labour force 
will help, but will not provide 
any fundamental solution, as 
the articles in this survey dem- 
onstrate. Immigrant labour 
coujd make a big difference, 
but only if the Japanese gov- 


ier adopts a radical 


The implications of the 
labour shortage for Japanese 
industry are profound, even 
though the full impact will not 
be felt for many years and is 
still under debate. That impact 
can be divided broadly into 
three areas: industry, labour 
management and the macro 
economy. 

w INDUSTRY: For compa- 
nies making computers, robots, 
or software, the labour short- 
age could hardly be hetter 
news, at least so long as they 
are able to hire enough people 
to meet orders. Continuing 


Weaving a | 
new fabric of creativity 


At Toray, 65 years of research and development have taught 
us to rely on our most valuable asset creativity. Founded as 
@ producer of viscose rayon, we've grown and diversified to 
become a world leader in the production of synthetic fibers, 
high performance films and engineering plastics. And our 
R&D fields have expanded to include polymer and organic 
chemistry, biotechnology, electronics and environmental 


preservation. 


College students In a suburb of Tokyo: confidently walting for offers from increasingly anxious employers _ : 


The vanishing workers | 


Japan is becoming acutely short of 
workers. More women and older. 
people are being recruited. But a 
big increase in foreign labour is | ~ 
still taboo, reports Steven Butler 


high levels of industrial invest- 
ment in Japan are these days 
aimed less at expanding cay 

ity or improving technology 
than at saving labour. 

‘This factor has helped sus- 
tain brisk industrial activity in 
the face of what otherwise 
would have been a much 
sharper slowdown in the econ- 
omy, as the central bank has 
kept interest rates high to bat- 
tle inflation. 

For most companies in main- 
stream manufacturing indus- 
tries such as automobiles or 


Toray materials can now be found in a wide range of 
Products, from high fashion clothing to automotive air bags, 
videotape and life-saving medical instruments. And we've 
become the world’s largest producer of PAN-based carbon 
fibers, which lend strength and resilience to such diverse end 
products as golf clubs, bicycles and aircraft. 

Toray today. Through cutting-edge R&D, globally integrated — 
manufacturing and sensitivity to the needs of society, 
we're still enriching the fabric of human fife. 


Toray Industries, Inc. 


Head Office: Toray Budding, 2-1, Ninonbash- 


‘Muromachi 
Europe Office: rd Floor 7 Otd Park Lane, London WIY 4AD, England, UK. Tel: (71) 872-8068 Fax (71) 
Industries (Singapore) Pts, Ltd: Singapore Tel: 533.9288 Fax 539-2215 


Toray Europe Lid. London Tel: (71) 872-8068 Fax (71) 872-8071 
Deutschland GmbH: Frankfurt Tel (69) 405901 Fax: (69} 430043 


‘Tray 

‘Torey falia Sir: Mest aoe Fax. (2) 550-1220 

Toray Marketing Sales erica), Inc.: New York Tel: (212} 697-8150 Fax: 972 2 i : 
{HK} Lids Hong Kong lew an & x: (212) 972-4279 Alcantara S.pA.: Milan Tel: (2) 52030402 Fax: (2) 


‘Textiles Europe LicL: 
‘Société dee Fibres de Carbone 
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hese simply no longer want to 


machin 
especially software develop- 


ment, automobiles, shipbuild-. 


ing, machinery, construction, 

transportation, shipping, 
and restaurants. 

m LABOUR BELATIONS: 

More subtle, but just as impor. 


nese corporate behavior. 

A central ingredient in 
nearly every theory about 
what made Japanese 


ment work was ‘the lifetime | 
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rewarded with a fat wage 
increase.-Even though percent- 
remain smail, it is now 


Yoshio Higuchi, of Keio Uni-’ 
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Yet mo w enmployess ‘finally . 
have choices, The rate of. § 


professional and yor 4 
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-savings, and consequently, & 
drop in Japan's current 
account 


; -. The Bank of Japan is already 





- Japan as a nation will cope 
: with the 









occupations; Distribution: 
‘scope. for greater offi- j 
ciency; ‘Smaller compa- 


nies: at the back of the 


labour queue; Investment: 
offshore changes 





DEATHS AT WORK: legal 
battles over: workers who 
die young; Car makers: 
slowdown in production 

é a Page 7 
TELEVISION: worldwide” 
search for new production 
sites; Automation: robots 
become more versatile 






- -ary pressures of the labour 


shortage. Although manufac- 
turing wages have been stable, 
wage increases in the faster. 
growing services sector have 
Proved stubbornly high. Ser- 


~vice sector wage inflation has 


little direct impact on Japan's 
internaHonal competitiveness, 
but it complicates the task of 
achieving non-inflationary 
growth. As a result, the Bank 
of Japan may have difficulty 
bringing interest rates down 
anywhere near where they 
decade. 


: were in.the last 


If the past is any guide, 


of 
pressures ‘brought on by the 
labour shortage. Yet there will 
be winners and losers, and the 
shape of Japanese industry is 
certain to change as the coun- 
try adjusts to having less and 
less of its most valuable 
resource — its own people. 
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JAPAN INDUSTRIAL REVIEW 2 os - 


Steven Butler analyses Japan's top problem 


The empty cradles 


THE NUMBERS tell a simple 
story. Japan's birth rate has 
fallen steadily since 1974. 

If current trends continue 
the total population will peak 
in 2005. By 1996 the working 
population will begin to 
decline in size while the popu- 
lation of retirees grows rapidly. 

Graduates from all levels of 
school entering the workforce 
will peak next year and then 
decline relentlessly. 

In short, demography will 
put a steadily tightening 
squeeze on Japanese industry 
and the economy as a whole. 
The story of what that squeeze 
means is told in detail else- 
where in this survey. Here we 
look at the numbers. 

Like most countries, Japan 
experienced a surge in the 
birth rate after the second 
world war that caused the 
average age of the population 
to drop. 

But in Japan the trend was 
far more pronounced. In 1950, 
the per cent of population in 
Japan over 65 years old was 
just over five per cent, com- 
pared with over 10 per cent in 
the UK and about eight per 
cent in the US. 

dapan's fertility rate, the 
average number of children 
born to a woman during fertile 
years. was 4.5 in 1947. It fell to 
“1 in the 1960s and reached 
1.53 in 1990, well below the 
level needed tc maintain popu- 
lation size, 

Causes of the decline in fer- 
tility are familiar in all indus- 
trial societies - rising afflu- 
ence and improved social 
security, the shift from agricul- 
tural to industrial employ- 
ment, increased women's par- 
ticipation in the workforce, 
and the cramped living quar- 
ters for urban Japanese, 

For decades. the young popu- 
lation provided a steadily ris- 
ing pool of new entrants to the 
work force and has been one of 
Japan's persistent sources of 
strength. Indeed, the number 
of entrants to the work force. 
measuretl by graduates at all 
levels who finish education, 
continues to rise today. 

The number of graduates 
increased from 1.09m in 1980 to 
1.19m last year, according to 
statistics compiled by the Min- 
istry of Education. Graduates 
will reach a peak next year at 
1.23m and afterwards decline 
each year to 960,000 by the 
turn of the century. 





Tomorrow's workers: secure In the saddle 


That amounts to a 22 per 
cent drop in the number of 
potential entrants to the work- 
force in just eight years. The 
only consolation, perhaps, is 
that more of these will be uni- 
versity educated. 

Today, Japan is enjoying the 
benefits of an extremely 





favourable population struc- 
ture. Persons born during the 
post-war baby boom are still in 
the workforce, meaning there 
are relatively few retirees to 
support. On the other hand, 
those born in the second mini- 
surge in the birthrate during 
the 1960s are out of school and 
earning their own way. 

As a result, Japan today 
enjoys the lowest dependency 
rate - the ratio of non-work- 
ing to working population - of 
any OECD country. Japan’s 
dependency rate is about 42 
per cent, slightly lower than 
Germany’s, but far below the 
bulk of OECD countries which 
are over 50 per cent. This is 
one reason why Japan enjoys 
such a high rate of savings, 
and is a big contributor to the 
current account surplus that 
has annoyed so many of its 
trading partners. 

The tables will turn very 
quickly, however. Soon after 
the turn of the century, 
Japan's dependency rate will 
be in the middle of the pack of 
OECD countries, and will 
quickly take the lead, passing 
60 per cent by the year 2020. 
Likewise, its ratio of elderly 
population will rise from a pal- 
try five per cent in 1950 to 24 
per cent in 2020, again the 
highest in the OECD. Britain is 
expected to be about 16 per 


cent. All of this means an irre- 
vocably shrinking labour force 
— fewer Japanese to man store 
counters, drive buses and 
es or to assemble autome- 


For companies looking to 
hire today, the labour shortage 
already feels far more severe 


POPULATION 


a een yee rte aang ncemrernanerananat 


than these numbers would sug- 
gest. There are two reasons for 
this. First, a long period of eco- 
nomic expansion has inevita- 
bly tightened the labour mar- 


a second, and with far 
more serious longterm implica- 
tions, the rapid structural 
transformation of the Japanese 
economy from agriculture and 
selfemployed trades to indus- 
trial and service employment 
has come nearly to an end. 

The proportion of the work- 
ing population that are 
employees has risen from 46 
per cent in 1956 to 77 per cent 
jast year and is unlikely to rise 
again significantly. Although 
agriculture in theory could 
provide more employees, in 
practice the ratio of self-em- 
ployed persons is likely to 
decline as a result of retire- 
ment. The percentage of agri- 
cultural workers over 55 is 
already above 50 per cent, and 
Projected to rise to 64 per cent 
by the turn of the century. 
Some 47 per cent of agricutural 
workers are likely to be over 


Japanese women are often 
cited as an obvious vast untap- 
ped source of labour. While in 


many respects this may be . 


true, because women do not 
have equal career opportuni- 
ties, it is untrue from a macro- 


economic labour-supply per- 


spective. 

According to the OECD, 49.5 
per cent of Japanese won 
participated in the labour force 
in 1988. This is higher than 
Germany’s 42.2 per cent and 
lower than 54.9 per cent in the 
te In other words, i labour 

ree partici n japanese 
women is not out a line with 
other developed countries. 

The Japanese statistics 
slightly overstate the rate 
because, unlike other coun- 
tries, they include women over 
65, a group whose labour par- 


. ticipation rates in Japan are 


significantly higher than the 
rest of the OECD. 

The age structure of Japa- 
nese working women is the 
typical M shape, with women 
dropping out of the workforce 
during child rearing years and 
later rejoining. Japanese econ- 
omists believe many of these 
women could be coaxed to 
back to work earlier if empioy- 
ers made working hours and 
other conditions more flexible. 

Japanese companies are also 
hoping to attract back into the 
labour force workers who are 
formally retired, generally at 
60. Yet they face two big obsta- 
cles. First, Japanese state 
social security benefits are pro- 
portionately reduced between 
the ages of 60 and 65 according 
ew partici, the 

pation in 

labour force by elderly Japa- 
nese is already extremely high 
by international standards. In 
1988, 71.1 per cent of men 
between 60 and 64 were work- 
ing, as against 54.3 per cent in 
the US (1987) and 25.7 per cent 
in France. Of Japanese men 
over 65 years old, 35.8 per cent 
are working, compared to 15.7 
in the US and 7.9 per cent in 
the UK. It is hard to imagine 
these rates going up signifi- 
cantly. 

The best near-term solution 
for many Japanese companies 
is to relocate factories to 
Kyushu in the south or Hok- 
kaido in the north where 
labour is stil] relatively abun- 
dant. In fact, there are still 
more job seekers than job 
offers in these places. The offer 
to applicants ratio in Kyushu 
and Hokkaido is about 0.6, 
compared to 1.7 in central 
Japan. 

Short of that, employers may 
renew efforts to pick off the 
droves of young people who 
wipe windshields at petrol sta- 
tions or who bow and shout 
“IRASHAIMASE!” (welcome) 
upon entry to a store or bank. 
Japanese standards for cus- 
tomer service, one of the piea- 
sures of the country, could be 
an early casualty of the labour 
supply crunch. 


CRAMMED COMMUTING 
trains, 15-minute lunches and 
long overtime working are not 
suitable for old age pensioners. 
Yet the rapid ageing of the Jap- 


anese population is forcing 
increasingly’ 


oo the alder generenen 

on the ol 

The country’s a af ey 
is expected to rise high- 
overatnent his pan, BEUINC 
governm promo- 
ting the raising of the retire- 
ment age. 

A recent survey by the 
labour ministry shows that 
this year, 58.1 per cent of 110 
listed manufacturers had re- 
employed workers as opposed 
to 33.8 per cent in 1988. 

However, despite the 
increase in re-employment, 
elderly workers are not 

led as a “serious” labour 
force, and are therefore no 


“Prot a job for those who 


a pee m= Deo 
want to work is the best wel- 


to 

70 per cent of the salary Tone 
retirement. If they decide to 
stay with Canon, employees 
will be provided with jobs 
depending on positions imme- 
diately Pefore’ ret retirement. A 
third of the 50 employees on 
the Fesmployinent 3 scheme, 
work as janitors, and 

while the rest have staff posts 
in offices and plants. 

“There is some debate that 
efficiency of the work place is 
hampered, but most employees 
accept the re-hired workers as 
normal employees,” says Mr 
Yamazaki. 


Canon says that -the next 
step for the re-employment 
scheme is to raise the retire- 
ment age to 63, and permit peo- 
ple to stay until 65 if they 
want. However, Mr Yamazaki 
stresses the programme is a 
form of “welfare” for employ- 
ees and Canon does not intend 
to extend it to those who 
worked for ot for other companies. 

Mr Minoru Miyazaki, one of 
50 people on Canon's re-hiring 
scheme, now works at the com- 
pany’ corporate history edito- 

Tial office. He recently joined 
the editorial office after work- 
ing for 37 years at the compa- 
ny’s prototype testing centre as 
a specialist. “I joined the com- 
pany when it was starting up, 
and feel its my responsibility 


Factories call back the pensioners 


Old but productive 


those of the employee it might 


refuse to rebire. However, Nip- 
pon Steel does not expect many 
employees to join the pro- 
gramme. “People on the manu- 
facturing lines are worn out by 


THE ELDERLY 







Job switching 






says that companies do not 
implement re-employment 
of the labour 
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to try and put Canon's histori- 
cal data together,” says Mr 

i He sometimes feels 
hiring programme: to ease pro- 


the job. Some s; - ductivity pressures due to ment, they would rather pay it 
ployed on to the same research shorter hours. than be forced to hire.” Avcard- 
work, were unhappy with the ratio of job ofiece to applies 


Nippon Steel s it had 


-com- 
cost for automation and tions 
iring cheaper labour. “We are 
doing this for the labour,” 
stresses Mr aoe Sawada, a 


While Canon sees its pro- 
e as welfare, others 


bile companies such as Toyota man for Nippon Steel to 0.38 for workers over 
Motor and Nissan Motor have He adds that if Nippon Steel As a result, older workers 
schemes only for workers on cannot reconcile its needs with seeking jobs end.up in Jabour 


Working population (15 - 64 years old) 
Ghange < over 
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with their current personnel 
operations for another 10 









Ageiog sootety years, but will have to start 
20% 2 ers making adjustments.” He adds 
sisatritil pune Ades ree in t , More compa- 

18% , Poin Sas ok oro nies will have to bear the bur- 
ee RIN TTS P LO RIOT AT OREN ATA, den by creating jobs for the 

2 elderly. Mr Miyazaki at Canon 

18% - says that while it is important 


provi 
workplace for the elderly, they 
. should consider. the * pro- 
12% - ae grammes more just wel- 
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Emiko Terazono 
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_ The growing number of working women of all ages is altering the structure of the labour force, writes Sheila Jones 


' Motherhood is no bar 


; Women at work - 
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86% - Women wishing to work 
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WOMEN are entering’ the 
Japanese labour market in 


greater numbers than ever . 


before as the demands of an 
expanding economy. have cut 
through old attitudes and 
the’ structure of the 
labour force... 

This year women accounted 
for 37.9 per cent of the labour. 
force, compared with 37.4 per 
cent last year and 32 per cent 
in 1978. ae 

Fewer women are giving up 
work after marriage and many 
more older women are being 
coaxed back to work after rear- 
ing children because of a short- 


are changing. 

The gains made by working 
women in Japan in recent 
years will be difficult to claw 
back, but there are still barri- 
ers to promotion and higher 
‘wages, . : 

Just over 8 ‘per cent of 
women in the labour force are 
in management positions. 
Women’s earings are Gn aver- 


ings alf 

or university‘ degree, aged 

between 20 ae 24, enjoy pe 

wage equality. with their. male 
The wage differ- 

ential widens among older 


graduates, and-the gap is 
widest among older, unskilled 
workers. s 


Women are concentrated in 
the lower paid services sectors, 
Amint 


job security and few of the 
statutory rights enjoyed by 
fall-time workers. Many 
women who ‘leave work to 
have a family return to. 
part-time work. A labour min- 
istry report published this 
month’ said’ 63.9 per ‘cent of 
women leaving work to have 
children were rehired as part- 
timers. The government is 
committed to improving the 
rights of part-time workers 
although so far it has issued . 


into two miain areas: the jobs 
that have a career path ee 
management prospects; 

the general administrative jobs 
that are lower status and 
wi promotion prospects are 
ally go for the career path jobs. 
and women for general work. 
The ubiguitons Japanese Office 
Lady (OLs as they are called in. 
Japan) is to be found in this 
latter, low-status category. 

But more Japanese women 


force is employed, many 
women enjoy greater wage 
equality and promotion pros- 
than in manufacturing 
and lower-skilled office jobs. 
The larger corporations are 
also more likely than smaller 
companies to offer women bet- . 
ter access to promotion and 


higher salaries. 

‘At NEC, the electronics and 
communications group, Ms 
Fusako Utsumi switched from 
software development to the 
company's personnel division 
with a brief to promote women. 

“One of our priorities is to 
recruit as many capable 


the right qualifications.” 

The number of Japanese 
women entering higher educa- 
tion is increasing but there are 
still many more men with tech- 
nical and scientific qualifica- 


Last year, 37.4 per cent of 
schoolgirls went on to some 





of ¥ 
famoles (18 yours snd over) “Ee 


oe ae 


age: 53-per-cent“of male earn-“~: main: 







“wor! tshifts (with 
working nigh with a 


the ens nar- 
towing. Women with a college _ labour ‘force: work- 
ing conditions and shorter 


honrs; better provision for 
childcare and care for the 


Local authorities. provide 
earnings-related, subsidies for 
childcare and nursery’ places 
but the level of provision and 
subsidy varies greatly. Just 
over half of Japan’s parents 


- Jeave their children at state or 
private nurseries, while 45.3 


per cent rely on parents to look 
after their children. There is 
very little provision for the 
care of babies up to three years 
old or for childcare outside 
office hours. : 


stadents. Now we are 


targeting older women, aged 
around 40. Women in this age 


women with families, with 
most part-timers putting in 
three or four-hour’ shifts at a 
time. The labour shortage cou- 
pled with a general, though 
limited, shift in attitudes 
among male employers has 
improyed women's access to 
jobs and 


ama, women’s studies 
researcher. “Young women 
these days don't automatically 


. think they'll get married, have 


children and live happily ever 
after. Many are highly ‘edu- 
cated and more aware. They 
socially and eco- 
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The nature of vision inspires a new view 
of intelligent video technology. 

Thanks to research into artificial intel- 
ligence, the Hitachi VM-E25E may be the 
world’s smartest camcorder. Itshows an “AI” 
for colour and shading, zoom power 
to magnify images up to 64 times, and a 
Digital Signal Processor (DSP) to function 
as a brain for processing images with 
superior precision. Add a twist-and-shoot 
design along with intelligently-organized 
controls and it makes great videos easier 


’ than ever before. 


tachi looks 
video in the Al. 
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Slimming session for middle-aged and elderly iadies: gatting in trim tor a wider range of activities 


That's the kind of imaginative thinking 
you expect from Hitachi. Our research team 
explores the ability of AI technolagy to 
transform consumer electronics, industrial 
equipment, medical and scientific devices, 
transportation systems, and information 
processing. Designing innovations of vision. 

At Hitachi, we make technology in the 
human interest to help you see the world 
through new eyes. 

Beauty is in the eye of the beholder. Now, the artificial 


intelligence (AN of Hitachi VM-E25E expands natura} 
powers of perception. 


Hitach! Sales (U.IC.) Ltd. Hitach! House, Station Road, Hayes, Middiesex UB3 4DR_Phone: (081) 848-8787 Fax.: (081) 561-4565 

















Destination is Success 
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SOONER or later. most 
industrialised countries have 
eased labour shortages by 
admitting foreign workers. Not 


Japan. 
immigra- 


Japan’s Kansai region, encompassing important 
cultural centers like Kyoto and world-class 
business centers like Osaka and Kobe, plays a 
major role in Japan's vibrant economy—a tole 
that can only be expected to grow in the future. 
With its unparalleled history of services and 
experience in western Japan, JR West can be 
your key to success in Kansai. 


Far from relaxing 
tion rules in response ta labour 
shortages, the government last 
year revised the law to 
strengthen the barriers by 
imposing severe penalties on 
employers =r guilty of 
using illegal non-Japanese 
labour. P 


increased the employment of 
women, older peonle, and for- 
eigners. “Cross-bot mobility 
of labour will become inevita- 
ble,” said the central bank. 


ad-hoc committee for the pro- 
motion of administrative 
reform, an important govern- 
ment think-tank, suggested 
relaxing the rales for the 


According to the Ministry of 
Labour, some 94,000 nonJapa- 
nese entered Japan last year to 
work, up from 44,000 in 1985. 
among the only racial group 
which is given special treat- 
ment under the law ~ nation- 


A FEW MONTHS ago, Daiken 
Trade & Industry, Japan's larg- 
est maker of fibreboards for 
houses, decided to revise its 
training and promotion 
systems, and allow promising 
workers to rise through the 
ranks on the basis of expertise 
and merit. 

The early selection of tal- 
ented workers and their desig- 
nation for special training pro- 
grammes was an ambitious 
step for a company that had 
promoted the mediocre in tan- 
dem with the outstanding, and 
had used time-served as an 





For further information and copies of our Annual Repon and other publications, please write to the Finance Department at our Head Office. 
Head Office: 1-1, Ofaka-cho, Kita-ku. Osaka 54) JR Group Overseas Offices: [France| 24-26, Rue de ki Pépiniere, F-75008 Paris U.5.4.] 45 Rockefelker Ptaza, New York, NY HHI 


quality. 

Mr Kazuhiro Izumi, head of 
Daiken’s personnel depart- 
ment, said the company had 
planned the change for two 
years, and ensured that 
employees accustomed to the 
old ways were not too offended 
by the “New Personne! Sys- 
tem”, The company wanted a 
“soft landing”, which means 
that many of the changes will 
be aimed at newly-hired staff 
rather than existing employ- 


ees. 

The labour shortage is 
encouraging companies to 
overhaul their existing train- 
ing programmes to give skilled 
workers more flexibility, and 
to encourage loyalty. There is 
a widespread sense that tradi- 
tional worker ties to the com- 
pany are ing and the 
introduction of mid-career 
training programmes and a 
renovated career path are seen 
hci! that faltering loy- 

“We have to give people 
more training and more expla- 
nation about their training. 
People want to be told what 
their potential is and they 
want to know where their 
skills fit in to the company’s 
plans. Young people have Jost 
loyalty because there are more 
jobs than people, and so we 
want to give people more skills 
and make them feel more use- 
ful,” Mr Leumi said. 

Japanese companies have 
traditionally regarded on-the- 
job training as more important 
than a university education, 
which is presumed to be too 
general to be of much use to 
them. A common policy has 
been to give graduates a year 
or two in sales and a stint in 
marketing, and to assign a 
more senior worker to take 
care of a single newcomer, 

But companies, concerned 
that existing training pro- 

es have failed ta keep 
pace with recruits’ changing 
expectations, are experiment- 
ing with group training tech- 
niques. For example, the new- 
comer may be assigned to 2 
group of 10 workers who ski 
and study together with, the 
company hi » the result that 
loyalty is developed within 
that group as well as to the 
employer. 

The task is more difficult for 
manufacturing companies reli- 
ant on a worker's ability to 
acquire highly specialised 
skills and use them over the 
jong term. 

Mitsubishi Bank estimated 
that the shortage of workers in 
the metal moulding and sheet 
metal industries could be as 
high as 40 per cent, and that 
the overall skilled labour short- 
age rose from 3.1 per cent in 


A gift for calculating 
decision makers. 


These companies have examined the 
options and discovered the cost advantages of 
locating to Magna Park's high bay facilities. 

To help you make the same discovery, 
Magna Park has developed “the ultimate 
volume rent calculator” — which enables you to 
compare unit costs of warehousing on a 
volume basis for various heights of buildings. 

For your free calculator, or to find out more 
about Magna Park, contact Peter Hunt at 
Chesterton or John Burbage at Connell Wilson. 
Units are available from 100,000 sq ft. 


In today’s market, value for money must be first 
priority for anyone looking for new distribution 
warehousing. 

lt may seem easy to assess value for 
money on square feet or floor rental costs ~ 
but does this assessment give you the right 
answer? 

At Magna Park — Britain's first, and Europe's 
largest, dedicated distribution centre - we think 
not. And nor do international companies such 
as Avon, Aldi, ASDA, Panasonic, Nippon 
Express, Nissan, Toyota, Nicholas and Merck. 
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MAGNA 


The Ultimate Distribution Ceatre FARK 


Magna Perk is 3 development by the Lutterworth Partnership, a joint venture between the Church Commissioners for England 
and Gazeley Properties, the property arm of ASDA Group ple. 





important measure of worker - 


als of other countries with Jap- 
anese blood. They come mostly 
from Brazil and other South 
American countries to which 
large numbers of Japanese 
emigrated in search of a better 
fe before the Second World 

‘ar. 

The number of South 
Americans regi in Japan 
soared from 22,000 in 1989 to 
71,500 last year and is still 
rowing. This is more than a 
360,00) foreign nora legally oe 

igners work- 
ing in Japan, according to 
recent census data. F 
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dmit foreign labour, writes Stefan Wagsty!. 4 : 


Pressures mount to admit foreign labour, wiles SE = ——S—S- 
Exclusiveness under strain — 


Welfare agency officials say 
that the biggest arguments are 
over terms of work. Often 

igrants have been on 
by a job broking compan. 
which made promises about 
pay i on which it 
subsequently reneges. Other 
iis) concern housing - it 
is difficult for foreigners to 
find accommodation because of 
the cost and because Japanese 
landiords will often only let 

to Ja 


jpanese. & 
Many Japanese see their . 


worst fears being fulfilled in 
these conflicts. They also 


” to recent police statistics show. 


ing that a rising number of 
ccimnes are allegedly committed 


( e) FOREIGN WORKERS 


agreement. : 
wen foreigners working 
are often easy prey 
exploitation and abuse because 
they rarely speak Japanese and 
have little knowledge of Japa- 
nese customs. Those working 


illegally are worse off since- 
they are afraid to ask for help. 


1968 to more than 15 per cent 
last 


year. 

Companies fear that a short- 
age of these skilled workers 
will inevitably lower the qual- 


ity of output, as inexperienced 
staff are called on for demand- 
ing jobs. 


At the same time, some 
workers a showing ay 
increasing p! 
rather than a commitment to 
their company, putting pres- 
sure on the employer to 


by foreigners. 

in truth, Japanese them- 
selves often contribute to the 
problems caused by immi- 
grants. eae criminal 
groups, are sometimes 
involved in job-broking and in 
extracting protection money 
from companies employing ie- 
gal foreign workers. Immi- 
grants are, for example, over- 
charged for their air tickets 
between South American and 
Japan or levied fees for non-ex- 
istent services. 

In places where Japanese 
employers andjor the 
authorities have tried to pro- 
tect their immigrant workers 
rarely any repotted proms 
rarely any re] pro 
This includes the minority of 
immigrants working for large 
companies suchas Isuzu 
Motors, the vehicle maker, 
whlch employs -700 Peruvian- 
Kawasaki near Tokyo. 





Labour squeeze spurs retraining,.says: Robert Thomson 


Investment in human skills * 


received scores of 41.7 per cent 
in the multiple choice survey. 
The last ranked concern, cited 
by 15.5 per cent of companies, 
was the training of women 
workers, though the figure was 
at least higher than last year’s 
14.8 per cent. Increasing 
morale was cited by 40.9 per 
cent of companies, down from_ 
55.7 per cent last year, while 
reducing working hours was 
listed by 35.5 per cent. up from 
27 per cent last year. - A 





o& TRAINING °° 


improve remuneration and to 
maintain high technical levels 

A re ft manufacturing 

sl of man 

companies training policies by 
the. Japan Management Associ- 
ation has recently found that a 
majority, 48.2 per cent, listed’ 
the maintaining of workers’ 
skills as their top priority this 


year, 

The figure was down from 
55.7 per cent last year, but still 
higher than the refinement of 
Management techniques and 
the rationalisation of labour 
and production, both af which 


Mr Shinobu Shinkawa, head 
of the ‘department at 
New Japan Chemical Com- 
pany, a maker of oit and fat 
products and chemicals, said 
employees in mid-career are 
given 10-day ‘training pro- 
grammes to ensure that they 
are aware of the latest tech. 
niques in the industry. Manag- 
ers are sent ‘for 10-day periods 
in one of the companies’ five 
factories to inform them of 
changes in the workplace since 
they were promoted from the 
factory floor. : 

“We encourage our workers 


With a ‘16 mition ton ficet of over 
210 vessels, Navix Line is one of 
the largest and most versatile sea based 
transporters of the world's natural 
resources. No matter what the load, 
we have what it takes to handle it 


” seat cl 


Brazilian-Japanese at. 


~dity can be taught to the Ikea 
- generation of workers. Mr Hir- 


























other-town where inmt- 
San workers from South, 
America soem to have selted 
reasonably well is Oizumi, on 
the northern outskirts of a 
Tokyo. A group of $0 small . 

i banded together.to © 


tee Brazilian ian-Japanese and 
won the. support of the town 
council, which has employed 
Portuguese-speaking staff .to 
help the newcomers. The 
employers are building new - 
flats specifically for’ their 


immigrant He 
Mr Katsumi Yonezawa, 
owner of 2 company Waking -- 
ushions for railway car ~~ 
riages, says that fhere are few. 
problems a Shoae_ ional. 
ts who are properly 
Byated. Ue adds that Brazilian - 
Japanese work just as hard as. 
ive < 


























































Industry are quite 7 
to their problems. But they - 
have yet to convince. many © 
people at the Ministry of 


to take an interest in univer- 


from a range of backgrounds,” 
. While companies are agreed 
that skills:can be taught 
throughout a career, there is 
now 2 debate over whether 


man- 


ac that Gur company is a 
good company”, while grotip 
trips for recreation or training 
seminars are also used to ~ 
encourage J a 

it very usefill td- 
hire people who have worked 
outside our company’ because * 
they can bring a new pe 

tive to the workplace", he says. 

“People who have been with us ~ 
for a long time may feel that 

changing jobs is attractive sim- 

ply because they have no expe- 

rience of another company. — 
But the people we hire mid-ca.. 
Teer can give the workers. a 
better sense of what it’s like in 
the outside world and explain 
the merits of our corupany.” . 
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JAPANESE t companies = bave ia an 
it among themselves 


to wait until October before: 
attempting: to 


cultivate amiver- 
sity ‘students for the spring 


recruitment season. The agres- , 


ment is never honoured. 
‘The rush to hire graduates 


has ‘become ‘increasingly ~ 


unseemly, even among 


well-known companies whose 


name alone ensures: them a 
steady 
Duiversi Professors: are 
wined old-boys are 
sent back to the campus to 
“sell” the virtues of working 
for company X, and prospec: 


tive employees are taken on’ 
all-expenses 


paid holidays.: 
A ‘Japan Management Asso- 


leading 
yates cas mk cee emir 


new staff, but the quality, 
hence: the stampede to sign 

ng graduates. The 
mall and 


was pas more severe at 
medium sized 
facturing companies,- which 


manu- 
have seen engineering gradu- 


* ates lured away by the finan- 
cial vy 


, leaving them an 
ever smaller pool of talent. 
At the same time, these 


small manufacturers, often . 


sub-contractors 
better-known 


more than 3,000 employees are 
hired at a set time year, 
while.the figure is only 20.6 per 
cent for smaller companies. - 
Mr Shigehiro Murakami, 
general affairs at 
Nippon Gasket, which has 180 
full-time staff, hires two techni- 
cal graduates each ‘year and 
seven labourers for a plant out- 
side Osaka: This year, the two 
engineering graduates were 
hired, but only two-of the 
seven labourers, while two 
labourers hired last year 


is a very difficult 
for us. We have a that. - 
you can fish and fish but if the 


pond is empty, you will never 


catch anythog.” he said. - i 


About 70 per. cent of ae 
Gasket’s output is bought by 
Toyota Motor, but Mr Murak- 
ami said that ‘the. car maker is 
anbikely to help,in the search 
for new staff. 
Nippon Gasket is a member 
of the rHK Spring keiretsu 
(family of companies), the’ 


stream of applicants. | 

















world’s largest maker of 


sometimes receives a 
of Secholcal: staff from that 
company. It is expected 
smaller members of keiretsu 
groups will be increasingly 
keen to associate themselves 
with the core company in an 
attempt to improve their image 
anyour Japanese-and, 

ja and, impor- 
tantly, thels parents, associate 


their company 
their family name and, given 


springs fo for automobiles, sand 






















to improve housing facilities 
for workers and to renovate 
the factory floor’ ~ machine 
suppliers are told that 
equipment sho be less 
timidating and more appeal- 

: to the eye. 
Manufacturing companies 
say they have benefitted this 
year from public revulsion 
over Japan’s banking and secu- 
rities industry scandals, which 
has seen the implicated institu- 
tions falling in popularity 
among job seekers. Concerns 
about land price falls and the 
general volatility in the prop- 
erty industry have also made 
related companies less attrac- 


( © ; GRADUATES 





the expectation of lifetime 
employment, joining the right 
corporate family is 2 priority. 
Subota, the conntry’s lead- 
ing maker of farm equipment, 
has. the famous name, but is 


Mr Hiroshi Toyoda, the man- 
ager of Kubota’s personnel 
said that 


manufacturers have fallen 
behind service companies in 
the top table of desired work- 
places. This trend has encour- 
aged manufacturing industry 


tive for applicants wanting 


stability. 

Mr Osami Nishikawa, head 
of the personnel section at 
Daiwa House Industry, the sec- 
ond largest home builder, Said 
that his company's 
has not been affected by pi 
erty price turbulence, Dat 
“there may be a bit of influ- 
ence on the industry as a 
whe fe 

s important thing for us 
in recruitment is that we are 
y well-known, Many Japanese 
peo; lon't pick a specific 
type of work, they choose a 
specific company that has a 
good name,” Mr Nishikawa 


He said that young Japanese 
Ere vt Inbecestod fn Work ttt 


eal that ponsernction com- 


panies are under pressure to 
develop labour-saving technol- 
ogy. About 40 per cent of the 
company’s 9,450 workers are 
involved in construction and 


office and sales staff comprise 


‘about 50 per cent, with 


researchers and designers 
accounting for 10 per cent. 
Companies with a large 
appetite for labourers are 
attempting to reduce their 
dependence on seasonal work- 
ers, and build a core 
workforce for “dirty and 
demanding” labour. Mean- 










which apparenily increased the 


quarters with manicured 
hedges and a tasteful facade, 
“I think the new building 


number of Japanese in the 
inot year, sual is expected. to 
rise to 9.97m in 1995, but fall 
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LTCB links you to 


a world of financial possibilities. 
; We go beyond traditional boundaries iy answer your needs. Our 
innovative ideas and competitive terms deliver the most efficient 
financial solutions—wherever in the world they may be found. 

Money iscit everything. .especially in finance. Sometimes you 
need a Stronger link, too. 
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The Long-Term Credit Bank of Japan, Limited 
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sharply to 846m in 2000 and to 
646m in 2030. 

Fears of an intensifying rush 
for recruits has prompted some 
companies to call for a revision 
of the failed recruitment 
restraint pact. ay Shinobu 


person- 
nel t of the Osaka- 
based New Japan Chemical 
Company, admitted that his 
staff now begin the recruit 
search about 10 months ahead 
before te agreed October 


starting date. 

Mr Toyoda | at Kubota, whose 
company is a party to the 
agreement, recently delivered a 
public speech entitled “What 

comes after the recruitment 


He said that Japanese com- 
panies have so far “managed to 
Tmaintain order in spite of the 
violations” — Kubota starts 
the bunt in June, and he is not 
aware of any company which 
waits until October. 









Student power: 1,500 naw employees are welcomed by the Dalei supermarket chain 


Programmers’ prospects are changing, writes Gordon Cramb 


First signs of a shake-out 


QUESTION ONE: Which skilled 
job is so much in demand that 
industry leaders say shortages 
of qualified personnel are ham- 
pering companies” decelapment 


QUESTION TWO: In which 
skilled job is there a ghia of 
qualified staff ancious to find 


The answer to both, oddly, is 
the systems engineer, the 
writer of the programmes 
which drive everything from 
industrial robots to point-of- 
sale stock control. 

The shortage of systems 
engineers has been a subject of 
Popular complaint by employ- 


er Masayasu Toyohara, dep- 
uty manager in the employee 
relations division of Toshiba, 
the electronics giant, says: 
“This is 2 key function of the 
company. Groups which did 
not hire them in the past 
began to de so in order to 
upgrade. The number leaving 
university remained the same, 
so it has caused a shortage.” 
But there are signs of a 
or It has already begun 
the financia) sector where 
banks, under pressure to meet 
the capital adequacy measures 
of the Bank for International 
Settlements, appear to be shun- 
ning any substantial new 
spending on_ electronic 
systems. Sa do securities~ 
, buffeted by 2 bad year 


on the stock market. rrpicaly 
they will have systems engi- 
heers in-house, but for larger, 
ground-breaking projects they 
would turn to outside exper- 
tise. 

Mr Kigen Miwa of the 
systems engineering group at 
Fujitsu estimates that there 
are 2,800 specialist companies 
in the industry, a number 
which rises to 6,000 if broader 


Se 


groups which contain a 
systems division are included. 

Many of the specialists are 
smali operations, at the lower 
end employing as few as 10, 
and some had dedicated them- 
selves almost entirely to servi- 
cing the financial sector. 
“Companies specialised in 
financially related work are 
having a particularly bad 
time,” says Mr Miwa. 

He predicts takeovers within 
the sector by next spring, say- 
ing some owners are seeking to 
sell to a buyer with the 
resources which would allow it 
to take a longer-term perspec- 
tive. Most, he says, are limping 
ch profits Scomnuisied tom 

lous good years. Employ- 
ees are knocking on doors at 
the larger and more diverse 
groups. 











Such groups are naturally 
more immune, but even there a 
change in customer attitudes is 
visible. For Fujitsu, which has 
16,000 systems engineers under 
its wing, the financial sector 
accounts for only 10 to 15 per 
cent of its systems contract 
work, itself only a small por- 
tion of its nearly Y3,000bu 
annual revenue. 

Mr Miwa says, however: 





SYSTEMS ENGINEERS 





“Systems engineering previ- 
ousiy never knew of a slow- 
down. But this time the work- 
load has been reduced for the 
first time. 

“We are beginning to see 
maturity in the software engi- 
neering industry. Now it goes 
along with the movement of 
everything else.” 

He candidly admits that the 
dip is expected to be 
short-lived and should help to 
end cosy practices in the indus- 
try, which takes in raw gradu- 
ates and gives them between 
six and 18 months’ on-the-job 
training. These trainees would 
be despatched to customers as 
part of the systems team for a 
project, perhaps one for every 
i or six who were fully qual- 


“We bave had to pretend he 


is a legitimate, fully-fledged 
Systems engineer. The custom~- 
ers never complained - they 
just wanted the job done." He 
adds that this might be a good 
opportunity to shed “some 
unnecessary fat", 

Others confirm that cash- 
squeezed clients are looking 
More closely at the billing for 
systems work that they com- 
mission. 

“I have been told the same 
thing by customers,” says Mr 
Masuaki Iwata of NEC, 
Fujitsu's main domestic rival] 
in dedicated software systems. 

However, he still finds it 
“difficult to assemble authentic 
engineers who can do the job”. 
Retraining them to work in dif- 
ferent industrial sectors is 

to happen but is not 
viewed as being easy. “Com- 
puter skills are not enough. 
Engineers must understand 
the business of clients and be 
able to give them consulta- 
tion.” 

AS most expect an overall 
revival in demand by late next 
year, the skills imbalance 
between undersupplied manu- 
facturers and contractor com- 
panies with time on their 
hands is likely to be largely 
redressed. 


The systems engineering sec- 
tor which emerges may, how- 
ever, have undergone a ratian- 

alisation from which its users 
could benefit. 


The Hotel Okuma is the first 
choice of executive travellers 
from all over the world. Why? 
We invite you to come see 
and understand, 


See your travel agent or our 
hotel representatives: 
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WORLD 

UK. Te = 0800-187-123 Toll Free 
France Tel: 05.90.8444 Toll Free 
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USA. Tel: 900-223-6800 Toll Free 


UTELL INTERNATIONAL 

UK. Fe: 081-995-8211 
France Tel: 14208-4040 
Germany Tet: 0271-49) -0065 
Italy Tel: 00-7200-1363 


HOTEL OKURA AMSTERDAM 
OFFICE 
Tel: 020-6761160 


HOTEL OKURA, TOKYO. JAPAN 
Tel: 03-3582-0111 
Telex: pam 
Fax; 03-3582-307 














Youngsters prefer the bright city lights, writes Sheila Jones 
Factory jobs go begging © 


MANUFACTURERS in the 











three-K industries (Kitano, Recruitment | ________:_ will need Bven cheap labour 
dirty; Kitsui, difficult, kiken, Number of naw graduates recruited In 1991 by Japanese Industy (%) cient mathine”™ than an effi- 
dangerous) are having to work = 24 _—-‘Miti shares Mr Yasuda’s opti- 
hard to lure new recruil on mism. “At the time of the 1973 





not survive. Now 





construc- 
tion. Brought up in affluent 
times, are more inclined 
towards the hig city trading 
houses, a fat salary and 
embossed meishi (business 


Fewer than a third of 
Tokyo's science and technol- 
ozy entered manu- 


. facturmg last year, compared years ago we tried to recruit 

The labour shortage is acute with about half in the mid- bh engineers in China, We 

among manual workers and 1980s. : many but we could 

most sectors are suffering. More than half the construc- not get people with the righ! 
Japan's highly educated tion companies surveyed by he 

simply do not want to Miti in August this year Dai Nippon Construction 

they were suffering from an in univer- 


exhorting manufacturers to 
clean up and automate. It is 
offering fiscal incentives and 
grants to small and medium- 
sized b 


qualificat 
starts recruiting 
( eS MANUFACTURING 


sities a year before students 
graduate and it talks to fourth 
at high school. 
paint. 

But there is only so much 
you can do te improve life on a 
building site. Some construc- 
tion companies are trying to 
appeal to new uates with 
dhats. They are i divided between building and 


commissioning 

singers to record the com- 

pany song. Such measures are 
having a limited 
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Mitsui OSK Lines is one of the world’s leading commercial shipping 


companies, linking more than 300 ports in over 100 countries. We 






offer a “Total Logistics” service combining air, sea and land transport. 







In Japan, we have recently diversified into real estate, 


information technology, airships and luxury cruise ships. For more 






information call either London 071-488 2419 or Tokyo 03-3587 7015 







Si MitsviOSK Lines Lid. - 





Listed in major stock exchanges in Japan, Frankturt, Brussels and Antwerp 






for 
will help bolster order 
but it is unlikely to fill the gap 
left by the private sector. 
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Join Keio’s Executive Club. 


For those who reward reliable, top quality service with their loyalty, the Keio Plaza Hotel's Executive International 
Ciub Card brings with it a wealth of benefits designed expressly for travelwise executives, 





As an Executive International Club Card holder, you are entitied to: 
© Priority room reservations and preferred rooms 
© 10% discounts off normal room mates 






















© A special express check-ii e 
“Lae check-ot to Spey Executive Club 
© Complimentary breakfasts 


* No service charges on restaurant or bar bills (over 42000) 
© Use of the Executive Service Center facilities 
© Many other executive privileges. 


CHECK IN. 
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by 
introducing more flexible 
work patterns, increasing 
wages and offering better 
fringe benefits, And while Mitt 
is urging greater use of 
womer in the labour force, 
there are few women truck 
drivers because employers are 
reinctant to take on women in 


competing for workers and 
more on mechanisation and 
reducing their reliance on 
labour-intensive operations. 

The labour shortage began 





are 
prob- 
Jems due to employees’ prefer- 


ence to work for large well 
mown groups. | 

While. the economic slow- 
down has alleviated some of 
the labour shortage, most 
smaller with fewer 
than 100 employees,.face a 
chronic shortage of new 
recruits. 


market, smailer companies 
facing serious manning 


dirty, dangerous and 


difficult sectors. 
ian spares see torn a oe 
some aj away 
without bothering to come for 
7 interview,” inmnenis Mr Koji 
‘oshikawa, president of Osaki 
kn 2 cnall pili 
eect ’s grey pre-fabricated 
and plant is located in 


com- 


office 
the Ota ward in southern . 


mani 
tractors form 4 


,_ According to the labour min- 
istry, last year’s shortage 
ratios - the ratio of employee 

against the desired 


mini-industrial 


Capital flow 









Wasteful secto 


Spotlight turns | 


to ineffi 


Tetig ve opeattn ae 
e e 2 
i reermit 


rs in the 






ciency 


371 employees, most of them automatic 


drivers, compared with an 
annual rate of about 1,000 four 
to five years ago.” os 
This year Seino, which 
derives the bulk of its 
from freight Selivery 
long-distance 


the q 


SMALLER” lahoar sean 
(& aa on 
: ‘working 


number of personnel — is high- 

est at 2A per cent for compa- 

Pet cmon i 30 

people it remains at high levels . 
against 


slows down 


Gear change 


in the 1990s | 


THEY HAVE BEEN dubbed 
the Japanics. They are the 
growing list of Japanese com- 
panies which abort.plans to set 


nese direct in in 

region is clear. s 

in 1984, last year’s new com- 
the of 


mitments to 

were down 14.4 per cent at 
$7.1bn. For the six-member 
Association of South-East 


Asian Nations, which 
$4.1bn of the funds, the fall 
was 12.9 per cent. s 

The retreat, ‘echoing a slow- 
down in flows . toward a 


try J 
put oa lative $50bn or 
more “Japanese co) rate 
cash into direct stakes iu other 
Asian countries, of which 
roughly $20bn has gone into 


Tegion 
must come from organic 
growth by their existing sub- 


country and its neighbours 
rather than, as “a often the 


original purpose in 
that area, serving the 's | 
established industrial mar- 


Not all those who spread. 
into the region were among 
’s industrial giants. Some 

less prominent companies 
low-technology, 
labour- jive sectors have | 
staked thelr future on going 
offshore. As a rule they have 
done well, but they too are 

local demand 

the next stage of growth. © 
No one, for 
call Yazaki a Japanic. The | 
company, whose main business 
is'in supplying wiring har- 


tine! 


an market 


45, and, will keep ting it che 


current e fe can't let go of 

ues. “Fhere “workers even if it means a. 
generation decline in profits. We will only.” - 
:) have avhard time trying'to get” 

Eta emp tat a sans Soa 
, ft  turns Up-again,” says - 

they cannot. .mechanise. ikawa. He reckons his com- 

because they would - pany will be able to manage for 


caters Weare, Sal 
ease eras 


the com. 
pany is confident it will 
‘Yamato has set up.a section 


UNDERMANNING — 


At the end of 


need complex applications — 
a 2 itacteret 


I wide vaniatcn of potdngts fa 
: S 
small ies. ~ pf 


COM -, 
penies have avoided )b- 
lem by shifting operations, eee 


cannot be managed in 


pase autdmation machinery, 
sub-contractors. . 


foreigners Megally: surah 
Salaries ‘of legal foreign 

workers 

sharply. ° 


have increased. 
‘Wages. for. nikkei 





Patent 


nesses to cat makers, has 12} |}. - 

















Kasumigaseki 





. According to the 
‘istry, in 1990; applicants in the. - 
Tohoku -— “Northern Japan - 
region —. had“122 job offers ie 
compared ‘with 2.33 in Tokyo. - 


-. JHow you obtain. | 

information... -— | 

ee from a 

“ = over 30 years experience in, searching” 
~ more than 100 technical staffs: 


“| 725, Kasumigaseki 3-chome, ° 
Chiyoda-ku, Tokyo 100 . 
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from overwork. He is suing his. 
son’s former employer, System 
Consultant, a computer soft- 


Japanese courts. 
Lawyers representing the 
ies of karoshi victims esti- 


mate that between 10,000 and 
30,000 Japanese workers die 
from overwork each year. The 
families are campaigning for 
legal tecognition of the condi- 

ion, 
_ Karoshi hotlines were set-up 
in most of Japan’s main cities 
in 1988 when the campaign | 
started. In the first two years, 
1,800 calls were made, more 
than half from the widows of 
workers who had died: young 
from conditions they believe 
were caused by overwork. 

The labour ministry says 
that no-one dies from karoshi. 


eases and other such condi- 
tions that can e brought on, 
Sed su ea Br pon 


and 
Segami, adviser on occupa- 
tional health to the ministry of ~ 
labour. ’ 

ue governney nt does pet 
use the wo! . Long 
hours never cate death but it . 
may create the conditions that 
lead to death,” he says. It is a 
semantic point. In 1988, the 
government recognised that 
overwork ite to a 
worker's premature death and 
sanctioned payments to the 
families of 29 workers (out of 
678 claims) from a compensa- 
tion insurance scheme funded 
by employers. Karoshi lawyers 
say the government's defini- 
tion of cases that qualify for 


including 185 hours of over- 
time, according to the ministry 
of labour. The figure is nearly 
average in the US, and about 
800 hours more than the aver- 
age in Europe. And the figures 
exclude unreported overtime 
by managers and senior staff. 
“Japanese workers do put in 





Continued from facing page 

Y12.5bn on. sales of ¥470bn, set 
up its latest factory, in China, 
during 1990. But it now regards 
its expansion programme as 


“Our overseas strategy has 
reached fulfilment,” says Mr 


within the existing compa- 
nies.” This includes Japan 
where it has been adding staff. 

One question is to what 
extent governments in the 
region will want to foster 
home-grown companies in 
other consumer sectors such as 
motor ear plants. Ms 

There is, however, ho imme-- 
diate indication that they will 
consign future Japanese 
involvement to a minority 
equity or operational role. On 
the contrary, the Japan Exter- 
nal Trade Organisation (Jetro) 
detects a continued trend 
toward deregulation, _under 
which wholly-owned invest-. 
ments have become possible in 
most sectors in most Col 

Protection continues for cer- 
tain industries deemed to be 
Strategic, although officials in 
Tokyo welcome recent moves 
by Indonesia to trim its “regu- 
lated list” of restricted indus- 
tries, and an easing, by the Phi 
Hippines of its 40 per cent 
ceiling on foreign stakes in 
ventures. ; 

The generally more liberal 
attitude may in part reflect a 
recognition by those adminis- 
trations that - as the increas- 
ing wealth of their owa popula- 
tions fuels a demand _ tor 
Japanese-made cons! 

us local production by 
Japanese industry would help 
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Time keaping at the factory gate: the single mi s 
Court battles flare over premature fatalities 


A life and death issue 


WORKING HOURS 


says Dr Kiyotaka ~ 












longer hours than workers in 
some of our competitor coun- 
Sey PS dee aeats 
many people li wor! 
hard” eee 
Working hours in Japan are 
actually falling, from a peak in 
1960 of 2,426, including over- 
time, The government says it 
Wants to reduce average hours 
to 1,800 a year, but the target 
optimistic in the face 


appears 
of a labour shortage that is 


While total hours are falling, 
trade unions say the problem 
of overwork stems mainly from 
the number of hours worked 
overtime, which the govern- 
ment restricts only among 
women employees. . 

Last month, the Japanese 
Supreme Court ruled against a 
Hitachi worker who was 
sacked when he refused to 
work overtime. The court ruled 
that a worker could not refnse 
@ request to do overtime so 
long as the request was rea- 
sonable and the worker cov- 


One in five Japanese works 
more than five days a week, 
many of them working at least 
one Saturday. a month, 

towards 


get married. 

“Hideki regularly worked 
until lpm after starting at 
around 8.45am. Sometimes he 


A government survey pub- 
lished last month showed that 
more Japanese want to work 
fewer hours. The poll, carried 
out by the prime minister's 
office, showed that 41.3 per 
cent of Japanese wanted 
shorter working hours even if 
it meant a drop in income, 
compared with 26.8 per cent in 
1986. Some unions are cam- 
paigning for shorter hours and 
restrictions on overtime, 
although increasing wages has 
been a greater priority. 

“They are more concerned 


Miyano, national secretary of 
the Japan Federation of News- 





Change of gear — 


“restore a regional trade bal- 


ance. 
Mr C. Kikutani, Jetro direc- 
tor for Asia-Oceania, says: “In 
the beginning, just labour-in- 
tensive companies went to 
south-east Asia, This is chang- 
ing. There's a big market out 
there.” These ities — 
plus their attendant - 
— are best seen in 
the most economically 
advanced of the Asean six. 
Although wages there are sub- 
stantially lower than in Japan, 
they compare well with the 
Test of the region and the 
labour market is as tight, with 


barely 2 per cent unemploy- 


™@ingaporean ofbclais admit 
iporean o! a 
that they are no longer 
Earbating the island as a low- 
cost destination. Rather, given 
its available skills and infra- 
structure, they are offering it 
to Japanese industry as a 
regional hub from which to 
administer plants and as a site 
to produce key components. 

A survey of more than 9,000 
companies last year by the 
Asean Promotion Centre, an 
organisation majority-funded 
by the Japanese government, 
found that low labour costs 
‘were still the prime v 
for up in that region as 
well as in South Korea, 
Taiwan, Hong Kong and China. 
But Singapore joined Australia 
as an exception — in each case, 
development of the local mar- 
ket was the main stimulus. 

When asked about problems 
they encountered, the main 
complaint bad nothing to do 
with the business environment 
in those countries — it was in 
finding Japanese to post there. 


ost Important union issue 


paper Workers Unions. “But 
working hours is the sin; 

most important issue for 
unions right now especially 
given the national labour 


Employers say it is up te 
workers themselves to drop 
out of the race if they find it 
too tough. But unions and 
karoshi lawyers say that com- 
petitive pressures between 
workers coupled with the 
demands of employers make it 
virtually impossible for 
employees to reduce their 
hours and take time off. 


Sheila Jones 
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pinned Japan's fantastic inter- 
national success in the 
industry. 

That success rested to no 
degree on having a sta- 
al workforce that could 
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Power shifts away from the bosses, writes Steven Butler 


Vehicle makers slow down 


for Toyota, Its plants are 
located in Toyota City, a satel- 
lite of Nagoya where there are 
few amenities and a problem 
of “yome buzoku” - @ severe 
shortage of young women for 
male workers who want to get 
married. 

it is too early even to ask 
whether the companies will 
lose their competitive edge. 
Certamly they will not. And 
yet, ail of the management and 
engineering resources of com- 
panies such as Toyota and Nts- 


san will be tested to the fall in 


oO AUTOMOBILES 





the years ahead, when recruit- 
ing and retaining workers 
promises to become progres- 
sively more difficult. 

“The labour shortage will 
have an especially hard impact 
on the Japanese antomobile 
ene. ee ae 

general manager of 
personnel at Nissan. The prob- 
Jem is not just that few people 
are entering the labour force. 
“Now that Japan has become 3 
Tich conntry the younger gen- 
eration has a tendency to shun 


work that is dirty, difficult or 

dangerous,” he says. 
Unfortunately, work on an 

automobile production line is 





precisely that. Although Japa- 
nese car manufacturers have 
introduced robots and other 
sophisticated machinery for 
fabrication of many parts and 
components, the final assem- 
bly line itself is stubbornly 
resistant to automation. This 
is because men are far more 
flexible than robots. 

Many of the assembly jobs 
are physically awkward for 
machines, and men can more 
easily install a range of com: 
ponents that allow Japanese 
companies to offer their famed 


variety of specifications within 
mode] ranges. 

“The slowing of the econ- 
omy has been a blessing for us 
in some respects.” admits Mr 
Toshihiro Takahashi, general 
manager of human resources 
at Toyota. It has been a bless- 
ing because the demand for 
cars has slowed down, making 
it possible for Toyota to supply 
enough cars to the market 
without sacrificing production 
standards. 

Mr Takahashi fears that 
when demand picks up again, 
possibly next year, Toyota 
may find it necessary to cut 
back temporarily on specifica- 


ea 


tions offered to customers in 
order to lift the volume of pro- 
duction. In the longer run, Mr 
Takahashi is confident that 
Toyota will raise the level of 
automation without sacrific- 
ing flexibility. 

Toyota has an in-house goal 
of lifting the level of automa- 
tion in final assembly from 
about five per cent today to 15 
per cent, although not all 
Toyota engineers agree that it 
is possible. Nissan has set in 
motion plans to Lift its level of 
automation to 20 per cent, and 
is looking eventually at reach- 
ing 40 per cent. 

Unfortunately, even if these 
levels of automation turn out 
to be practical, the complexity 
of the equipment and the 
assembly process mean that 
quality control would be put 
at risk by introducing a large 
amonnt of machinery quickly. 

Mr Moriyama admits that 
Toyota has taken the lead in 
engineering technology. He 
says that when Nissan engi- 
neers took apart Toyota's new- 
est model of the best-selling 
Corolla, they discovered 2 
number of design features that 
saved steps during assembly. 
“There are a lot of improve- 
ments that can be made by 
better cooperation between 
production engineers and 
design engineers,” he says, 

Toyota’s new Corolla broke 
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the mould for Japanese cars in 
another respect. Sales of the 
car have been sluggish, defy- 
ing the accepted wisdom that 
new models always generate a 
surge of sales in Japan. Nissan 
says sales of its new Bluebird 
model have been good, but not 
what it may have expected, 

Mr Moriyama says one les- 
son may be that popular fam- 
ily cars have lost their novelty 
appeal. This could, he sug- 
gests, give Japanese car mark- 
ers the opportunity to extend 
the model cycle for some cars 
beyond the current four years 
and thos save in the labour 
intensive process of changing 
models. Beyond this, both 
Toyota and Nissan are setting 
up facilities in Kyushn, in the 
south of Japan, where the 
labour shortage is less severe. 
Future expansions to capacity 
are almost certain to be over- 
seas rather than at home. 

The two companies have 
instituted programmes to 
bring back retired workers to 
the production line, although 
so far few have accepted the 
offer, Next year, Toyota plans 
to hire 150 women to work on 
the production line for the 
first time, and to add 200 more 
each year. Toyota did not hire 
women in the past in part 
because they are forbidden 
under Japanese law from 


working night shifts. 
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month, JVC announced that it 
was setting up a joint venture 


fant to produce colour felevi- On the production line itself i Oe the comune 
La sets in He aria lakers there seems to be lasek conn / ee a work ‘They pay lower wages tha 
‘cr tee ee Aeeaaebe 4 Hnationsls generally pay above what our business plans are. assume the quasi-indigenous things gradu- with specific targets or time . ers a from the country’s : ine. ogee ee oate eek a 
easier access to markets. eT oe lvoe "from ee eee = : sor teaeren: ine har corn oped if but uilas up through iy conepiines no they came t ‘seek work workers and - though loth to 
i isi i loyees from supplier”. management must p! g wait 
wily Bd perro aainly for ear the fae ae they A recent company survey of sively replace expatriate Japa- from there. Sony and Pana- tably trails last in the thinking between se a = a mae La ee 
export to south-east Asian expect high quality. the 2,000 Cardiff employees nese; and local facilities must sonic in Wales are not screw- of the Japanese electronics although some ay a Ge At Toshiba Mr Mesayasu 
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To cover this spectrum, lead- 
ing producers have long had 
TV factories dotted across 
south-east Asia as well as in 
Europe and the Americas. 
ete cet in Singapore, since 

lete sets in Singapore 
1983, only two years after it 
began wholly-owned produc- 
tion in the UK. But does its 


countries which play host to 
them? 


his staff: “We want them to 
take ownership of whatever job 
they do.” The plant has a sin- 
gie-union agreement, with the 
General Municipal and Boiler- 
makers Union. and, although it 
has no formal no-strike agree- 
ment, has never had a stop 
page. The GMB officials “know 
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On the Ho Chi Minh trail 


says: “We are pleased to hear 
that more UK personnel see 
Meluk as an English corpora- 
tion. What Matsushita is doing 
is transferring its knowhow 
and production technology.” 
But Japan's electronics 
groups say they must address 
two more issues in order to 














gone furthest down this road, quite limited.” As for 

and Japan hope that the trend D have to 
will si charges that their 
overseas plants, ly in 
Europe, are mere “screw- 
driver” operations. 

‘Mr Max Munday, of the Japa- 
nese management research 
unit at Cardiff Business 
School, says that Japanese 


in the area, it boasts compa- 


nies which on production-cost the 


grounds t otherwise relo- 

ae es 
re iy 

Pvailable skills but also 


becanse it can draw on Malay: ._¢ 


migrant employees 
sider the island elate’s regula: 


th 
Japan, nearly a fifth of the pro- by 


uncommonly tight. But it is 































THE YOUNG systems engineer 
from Komatsu nervously 
served the coffee. Professor 
Yukio Hasegawa of the 
systems science institute at 
Tokyo's Waseda University 
was holding forth about the 
human face of automation. 
“Japanese people have some 
feeling towards machines,” he 
sail 


For a nation which is the 

prime international purveyor 
of electronic equipment, and 
which houses half the world's 
industrial robots (producing 
Y5i6bn worth last year), the 
relationship is unarguably 
close, 
The tight labour market is 
extending innovation in manu- 
facturing procedures, but there 
is a resistance to change fur- 
ther down the line. 

Younger Japanese increas- 
ingly see the price of some jobs 
as just too high, Prof Hasega- 
wa’s current research is in 


- The scope of automation is spreading, writes Gordon Cramb 


Machines with human faces __ 


ae ee a 
e ge, a 
larger projects, is the linking of 
these into an integrated system 
in which local area network 
(LAN) computing ensures that, 
for instance, excavators and 
cranes work most efficiently 
and avoid collision. 

Prospects for integration 
beyond that are less clear, gov- 
erned as they are by numerous 
frnassrable bopogreptioal ast 
innumerable topographii 
geological differences between 
Sites. 

Indeed, a debate seems to be 
resurfacing within the robotics 
sector over how much further 


with most tasks still requiring 
tion) have allowed a single pro- 
duction line to handle different 
wheelbases and other specifica- 
tions simultaneously. ‘ 
Some argue that given exist- 
ing technology, the process 
cannot be extended much fur- 
ther without an ultimate 
restriction of consumer choice. 
Toyota, with 5 per cent of its 
production line tasks currently 
automated, can if it wishes put 





Mist in the industry research 
department of Industrial Bank 
of Japan. 

Prof Hasegawa sees such 
hindrances as short-term, and 
goes on to predict the reverse: 


an era of “individual mass pro- 


from what their sensors tell 
them, will help open the way. 
Such conveniences may also 
assist in adjusting consumers 
to a Service sector which, 
although adding jobs each 
r year, May have to start 
duction” now being studied by its employees 
some makers of personal prod- In many 
eles, ind chee to Gen oppertunities 
tories sit se to con- ment system — 
sumer supply items such as for redeploying such staff 
spectacles and shoes on aons- withireach company 
off basis using automatic mea- 
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Tokyo scientist demonstrates muscies for rabots 


efficiency is more important 
than indulgence. 

In the past year, public and 
private sector railways have 
introduced more automatic 










































robotics for the construction industrial automation can go many recruits have first to ticket barriers for Tokyo com- don 

industry which, though it still without imposing an unaccept- one of more than a dozen types suring, cutting and finishing serve as “elevator girls” recit- muters. The national Japan “Where meet the customer 

occupies some 10 per cent of able restriction on flexibility. of steering wheel on toasingle machines. ing wares to customers well Railways network estimated will 

the workforce, is showing The question is particularly model If it seeks the 20 per “The future image of the pro- able to select their own floor in last month that 29,000 of its promised.” 

acute shortages - unsurpris- pertinent in the production of cent automation level attri- duction system is a very short the automatic lift. Downstream 181,600 employees are superflu- Stores 

ingly, as some 1,500 lose their higher-value consumer goods, buted to Volkswagen, the pro- lead-time and high flexibility,” oil companies are struggling to ous. tomer in the 

lives on building sites each where a large degree of differ- vision of that many options he says. Mr Kanji Yonemoto, keep filling station attendants, And Toshiba, building from she is likely- to 

year. a third of all industrial entiation has developed: a ceases to be cost-effective, itis vice chairman of the Japan but only a minority of pumps country's familiarity with there during 2 

fatalities. bewildering range of options is claimed. Industrial Robot Association, is are self-service. vending machines (Japan is rigid and spartan 
He reels off a list of pro- offered on a single product. In “The Japanese manufacturer convinced that current devel © _ So far there are few signs of said to have the highest num- e Japanese 

cesses which, with more than car making, flexible manufac. must then give up making opments in introducing intelli- change, and those which are ber per capita) last month workplace has 

55 types of robot in prototype turing systems combining arm- many different products in gence functions into robot most noticeable appear in amnounced the mt of ally not only 





a fault-tolerant device which 


or recent production from com- 
can respond to spoken orders 


panies like Shimizu, no longer 


type robots and automated 


small quantities,” says Mr 
delivery of components (but 


systems, allowing the 
Sukehiro Itoh, senior econo- machi 


areas where redeployment 
chines to make judgments 


fiscal year which ends next - 
options are narrower, or 7 . 
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world. Even its 4 liter 32-valve V8 







































You open the door A simple touch of the button causes © fiesais thee Santa 
and immediately mechanisms to revert back to your . “€ngine, generating 250 horsepower, iz ee 
notice that someone preferred driving position, for your _ moves ina mysteriously silent way. 
else has been driving your car. You push —_.-comfort and sofery. This total memory oe 

; a button, your button: The multi- system developed by Lexus is the only Tnspiren TO PERFECTION. 
adjustable driver's seat moves to your one of its kind in the world. Ig took six years and hundreds of patent 
ideal position. The steering wheel As you sit behind the wheel, you'll applications to creare the world’s most 
searches until it finds the right angle. notice your comfort and pleasure advanced high performance luxury car. 
The headrest and the top anchor of |——_—have been central in every aspect of A relentless pursuit of perfection to 
your seat belt slide into the mostcom- the LS400 design. From the polished continually improve and never be 
fortable setting. Both side mirrors warmth of the California walnut con- satisfied. The result has turned another 
turn to optimize your field of vision. sole to the fine grain of the leather or __ Page in the history of the automobile. 
M deep velour upholstery seating. 

EMORIES OF YOU. There's only one thing you'll 7 
But not only of you. The Lexus LS400 find noticeably absent in the 
T Hl fi 6 T () R Y () k T H I remembers important ergonomic infor- Lexus. Noise. Its spacious cabin (C4) LEXUS 

mation about you and another driver. ranks among the quierest in the ~ 





A New Division of Toyota 


MEMORY 
THAT THINKS 
OF TT ALL. 
















